TATEPA

Tanzania Tea Paclzers Ltd

Annual Report
2004 i

A g
i




g%@% 2004 hag been a special year for Tanzania Tea Packers - the year in which we celebrated our 10th
) Aunniversary. From the company’s launch in 1995 as a small tea packer producing a new brand called

Chai Bara, over the last decade TATEPA has grown to hecome Tanzania's single largest integrated tea

husiness and a role model for innovative and respnnsiHe business. Bach and every year has heen an important

milestone in the history and development of the company and the key achievements for each of our 10 years, are
listed helaw. j

1995

A TATEPA starts
business as a
small tea packer
and launches
the Chai Bora
brand

wepr

Chai Bora leaps into market leader position as
Tanzania’s most popular tea, a place it still holds
today.

1997

The new Chai Bora factory opens in Mafinga -
the heart of "Tanzania’s major tea growing arca.

1998

The brand is relaunched in a
new [resh and modern design,
reinforcing the Chai Bora
quality and consistency.

1999

] TATEPA

u anwnits foroirie vap of Lot g
becomes

S Share the Success st

Tanzania’s first
private company
to list on the
Dar es Salaam
Stock Exchange.

Chai Bora’s most successful pack,
the Tsh10 pack is launched. ‘Today
up (o 42m packets of ‘Ish 10 are
sold every month.

TATEPA expands with the acquisition of Wakulima
Tea Company, a smallholder tea growing business.
T'he 14,000 smallholders now benelit from good
prices and improved yiclds,

2002

syt

TATEPA buys Kibena Tea Limited, an ultra-
modern tea cstatc. TATEPA becomes ‘lanzania’s
largest integrated tea business.

2003

better deal

Wakulima & Kibena carn
Fairtracle status and now supply
60% of the UK’s biggest
Fairtrade tea brand. TATEPA is
registered as an organic packer.

TATEPA launches African
Infusions, the country’s first
locally grown and packed
organic herbal tea brand.







TANZANIA TEA PACKERS LIMITED

CHAIRMAN'S STATEMENT

Tanzania Tea Packers celebrates 10 full
years this year. Tveryone within the
company has been so busy getting on with
running the business that it was only when |
sat down to start thinking about our
ievements for the Annual Report that |
suddenly discovered that we were in a
milestone year !

acl

Our tenth anniversary appears to have crept
up on us, because it sull seems just
yesterday that we ser up a small ea packing
hisiness and created the Chai Bora brand,
It has been a truly exciting decade. with
TATEPA evolving at a healthy pace from its
humble origins into one of Tanzunia's stiong privale sector businesses. And
there could not be a beuer way w eelebrate than with un all time record annual
profit of Tshs. 1.3 billion,

Joseph Mungm M_P.
BOARD CHAIRMAN

It has been a pleasure for me to have been mvolved m the business from its
conception and I am proud of our achievements and especially of the efforts
agement and employees who have been pivotal in gewing TATEPA o
whete it is today. Many of these achievements have heen pioncering and have
bousted us w high ground in terms of innovation and expertise. The following
arc some of the more importunt milestones along the way

of man

+ In 1999 while still u fledgling business, TATEPA hecame Tanzania's first
private company 0 be listed on the Dar es Salaam Stoek Exch:

*  Within just 2 ycars, Chai Bora became a market leader, an accolade that
is still retamed today.

+Through expansion we have uequired smallholder factories and tea estates
and in the process have become the coumiry's lurgest integrated ten
business.

«  TATEPA is registered as a Far Trade producer acknowledged for its
stringent cthical producton processes, und we now supply 00 percent of
the volume of Tea Dircet, the UK's fustest selling Fair Traded tea brand

= TATEPA also packs the country's only organic black teu ineluding Eurl
Grey which is world famous.,

Focusing on some ol the key results for last year, firstly we were delighted
when the Government announced a VAT exemption status specifically for tea
packed locally from locally grown tea, with effect from July 2004, This has
had an important impact on the business, increasing volumes and allowing us
to reduce our prices 1o the benefit of our customers. We have also commenced
exporting and are now exploring inquirics from Kenya and South Alrica. We
are most appreciative for the Government's foresight with regards VAT, which
has at last created an even playing ficld in the industry.

In 2004, we became the first company o source and pack a range of top
quality organic herbal teas within the country, with the launch of African
Infusions. Until now Tanzanian herbal tea drinkers have been forced to buy
foreign imports at vastly inflated prices. African Infusions. which is 100
pereent orgunic, 100 percent natural and 100 percent caffeine-free, has been
enthusiastically received within the market especially from the hotel and
tourism seclors.

In 2004 our sules of Fuir Trade Ten resulted in additional preminms of Tshs.
655 million (up by 51 percent.on 2003). The entire premium was returned to
the Wakulima Tea Company Limited (Wakulima) and Kibena Tea Limited
(Kibena) employees and smallholders in the form of support to community
projects: for example of school buildings. provision of books, piped water, and
health care amongst others.

Finally, last ycar we took the initiative with a small group of other public and
private sector businesses to set up the Aids Business Coalition Tanzania
(ABCT), and we have been a driving [orce in establishing the Coalition whose

aim is (o fight HIV/AIDS in the workplace and beyond. A wtal of 40
businesses ure now registered with ABCT and over this next year we will he
working together to share information and strategies for reducing the impact
of HIV/AIDS in our areas of operation especially amongst our staff members

Summarising our hnaneiul performunce in 2004, overall we had a successiul
year, with our tea growing operatons of Kibenu und Wakulima continuing, to
perform particularly well. Group profit after tax amounted to Tshs. 1.3bn
apainst Tshs, 0.25bn for 2003, resultant upon the Group bhenefiting from
higher tea prices, volume-related efficiencies and the appreciation of the Tshs.
Revenue, vperating profits and tax contributions to the Government also all
increased driven by revenue, which grew by 18 percent year on year. Chai
Bora sales were lower than anticipated in the first half of the year, but were
transtormed after July following the VAT exemption stas granmed by
Government.

Wakulima continues to be a pioneering role model within the industry and
14,000 smallholders have increased from
approximately Tshs. 200 million since acquisition i 2001 to over Tshs. 1.4
billion in 2004, Production at Kibena was adversely allected because ol
drought, but the company still performed beuer than budget, In view ol the
woud performance of hath these subsidiary companics 1 am pleased
announee thyt Walulima has declared a dividend payment to its shareholders
(TATEPA and RSTGA) ol Tshs. 254 per share compared to Tshs. 75 last year;
while Kibena has declarcd a first dividend of Tshs, 150 per share 1o its sole
sharcholder (TATEPA).

annual revenues to our

In a major departure with past practice your Board is not recommending any
dividend this year because we have significant loan repayments to make in
2005 and 2006. 1t 15 a prudent business decision o repay the loans and
improve our Balance $heet in order w consolidate our business. Therefore,
onr henefit this year as shareholder is that of incrcased retained earnings and
enhanced net-worth which shall give us a stronger base for improved
dividends in subsequent years.

Since the last AGM, Mr Charles Groom retired from the Bourd on 12th
October 2004 and was sncceeded hy Mr Keith Alexander. On behalf of the
Bourd und ull shareholders, 1 welcome Mr. Alexander and wish to thank Mr.
Groom for his valuable contribution to the TATEPA Group over the years, On
behalf of the Board and the sharcholders I also wish o thank Mr. B A Patel
who retired in March 2005 and T am surc we all wish him a happy life in
retirement.

I wish to take this opportunity to thank management and our Group employees
at all levels for their continued commitment to achieve our goals.- I would like
also to thank the Government for their strong support in 2004. Finally. I wish
to thank all our dealers. wholesalers, retailers and consumers for their
continued loyalty to our Chai Bora brand. T can assure you that we will
continue to provide you with the best possible service and of course with Chai
Bora, Wakulima and Kibena teas of best quality.
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Joseph Mungai M.P.
BOARD CHAIRMAN



TANZANIA TEA PACKERS LIMITED

i)
FINANCIAL REVIEW
For the year ended 31st December
2004 2003 2002 2001 2000 1999 1998
Group Group Group Group
Tshs. '000"  Tshs. '000"  Tshs. '000"  Tshs. '000"  Tshs. '000"  Tshs. '000"  Tshs. "000'
Turnover 14,857,485 12,545,159 9,812,547 4,641,777 4,063,466 3,544,088 3,201,635
Profit/(Loss) Belore Taxation 1,293,792 227,717 446,871 (29,470) 552,955 744,085 313,621
Dividends - 611212 576,312 545,040 423,920 423,920 137,280
Cash Generated I'rom Operations 1,892.712 1,717,339 1,414,353 (211.979) ¥21,900 493134 497,136
Nai Cash Invested 794,121 1,879,996 1,698,220 1,453,874 93,133 236,343 466,873
Interest Bearing Debt 8,047,870 9.202,735  7.639,039 1.683.858 - - 160,000
Larnings Per Share ('I'shs.) 73.04 13.88 32.53 (3.94) 52 84 6l
Dividends Per Share (Tshs.) - 40 40 40 40 40 40
Turnover & Profit
1998-2004

16,000,000

14,000,000

12,000,000

10,000,000

@ Turnover

Tshs. '000'

oProfit

1998

1999

2000

20

01

2002

2003

8,000,000
6,000,000
4,000,000
2,000,000 —.» I— l I
0 : : ; - - r

2004

2,000,000



CHAIl
B@RA

ANZANIA TEA PACKERS LIMITED

CHAIRMAN'S

10 full
vear within  the
company has been so busy getting on with
running the business that it was emly when T
sal down io
achievements for the Annual Report that [
suddenly discovered that we were in a

Tanzania Tea Packers celebrates

years  this FEveryone

start thinking  about owr

milestone year

Our tenth anniversary appears to have crept
up on us, because it sl seems  just

yesterday that we set up a small tea packing
business and created the Chai Bora brand.
It has been a truly exciting decade, with
TATEPA evolving al a healthy pace from its
humble origing intw one of Tanzuniu's sirong privide sector businesses, And
there could not be a better way to celebrate than with an all-time record annual
profit ol Tshs. 1.3 billion.

Juseph Mung,ui M.F’:
BOARD CHAIRMAN

It has been a pleasure for me w have been involved in the business from its
conception and T am proud of our achicvements and especially of the cfforts
of management and employees who have been pivotal in getting TATEPA to
where it is today. Many of these achievements have been pioneering and have
boosted us to high ground in térms of innovation and expertise. The following
arc some of the more important milestones along the way:-

¢ In 1999 while still a fledgling business, TATEPA hecame Tanzania's first
private company to be listed on the Dar es Salaam Stock Exchange.

*  Within just 2 years, Chai Bora became a market leader, an accolade that
is still rerained roday.

*  Through expansion we have acquired smallholder £
and in the process have become the country's largest integraed teq
business.

+  TATEPA is registered as a Tair Trade producer acknowledged for its
stringent ethical production processes, and we now supply 60 percent of
the volume of Tea Direct, the UK's fastest selling Fair Traded tea brand.

*  TATEPA also packs the country's only organic black tea including Earl
Grey which is world famous.

tories and fea estates

Focusing on some of the key results for last year, firstly we were delighted
when the Government announced a VAT exemption status specifically for tea
packed locally from locally grown tea, with effect rom July 2004, This has
had an important impact on the business, increasing volumes and allowing us
to reduce our prices to the benefit of our customers. We have also commenced
exporting and are now exploring inquiries from Kenya and South Africa. We
are most appreciative for the Government's foresight with regards VAT, which
has at last created an even playing field in the industry.

In 2004, we became the first company to source and pack a range of top
quality organic herbal teas within the country. with the launch of African
Infusions. Until now Tanzanian herbal tea drinkers have been forced to buy
foreign imports at vastly inflated prices
percent organic, 100 percent natural and 100 percent calfeine-free. has been
enthusiastically received within the market especially from the hotel and

African Infusions, which is 100

tourism sectors.

In 2004 our sales of Fair Trade Tea resulted in additional premiums of Tshs.
635 million (up by 51 pereent on 2003). The entire premium was returned 1o
the Wakulima Tea Company Limited (Wakulima) and Kibena Tea Limited
(Kibena) employees and smallholders in the form of support to community
projects: for example of school buildings, provision of books, piped water, and
health care amongst others.

Finally, last year we took the initiative with a small group of other public and
private sector businesses to set up the Aids Business Coalition Tanzania
(ABCT). and we have been a driving foree in establishing the Coalition whose

TATEMENT

aim s to fight HIV/ATDA in the workplace and beyond. A total of 40
businesses are now registered with ARCT and over this next vear we will be
working together to share information and strategies for reducing the impact
of HIV/AIDS in aur arcas of operation especially amongst our staff members.

Summarising our lnaneial performanee in 2004, overall we hud o successiul
year. with our tea growing operations of Kibena and Wakulima continuing to
perform: particularly well
aguinst Tshs, 0.25bn for 2003, resuliunt upon the Group benefiving from
higher tea prices, volume-related efficiencics and the appreciation of the Tshs.
Revenue, operating profits and tax contiibutions (o the Governmnent also all
mereased driven by revenue, which grew by I8 percent year on year. Chai
Bora sales were lower than antcipated in the first half of the year. but were
tansformed after July following the VAT exemption status granted by
Government

Group profit after tax amounted (o Tshs. 1.3bn

Wiakulima continues 1o be a pioneering role model within the industry and
unnual revenues (o our 14,000 smallholders  have anereased  from
approsamately T'shs, 200 mullion sinee aequisiuon i 2001 w over I'shs, 1.4
billion in 2004, Production at Kibena was adverscly affected because of
drought, but the company still performed better than budget. In view of the
good performance of both these subsidiary companies | am pleased to
announce that Wakulima has declared a dividend payment 1o its sharcholders
(TATEPA and RSTGA) of Tshs. 254 per share compared ta Tshs. 75 last year;
while Kibena has declared a first dividend of Tshs. 150 per share 1o its sole
sharcholder (TATEPA).

In a major departure with past practice your Board is not recommending any
dividend this year because we have significant loan repayments 10 make in
2005 and 2006, TIr is a prudent business decision to repay the loans and
improve our Balance Sheet in order to consolidate our business. Therefore,
our benefit this year as sharcholder is that of increased retained earnings and
cnhanced net-worth which shall give us a stronger base for improved
dividends in subsequent years.

Since the last AGM. Mr Charles Groom retired from the Board on 12th
October 2004 and was succeeded by Mr Keith Alexander. On behalf of the
Board and all shareholders, I welcome Mr. Alexander and wish to thank Mr.
Groom for his valuable contribution {o the TATEPA Group over the years. On
behalf of the Board and the sharcholders I also wish to thank Mr. B A Patel
who retired in March 2005 and T am sure we all wish him a happy life in
retirement.

I wish to take this opportunity to thank management and our Group employees
at all levels for their continued commitment to achieve our goals. T would like
also to thank the Government for their strong support in 2004. Finally, I wish
1o thank all our dealers. wholesalers, retailers and consumers for their
continued loyalty to our Chai Bora brand.
continue to provide you with the best possible service and of course with Chai
Bora, Wakulima and Kibena teas of best quality.

I can assure you that we will
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Joseph Mungai M.P.
BOARD CHAIRMAN
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TANZANIA TEA PACKERS LIMITED ‘
FINANCIAL REVIEW
For the year ended 31st December
2004 2003 2002 2001 2000 1999 1998
Group Group Group Group

Tshs. '000"  Tshs. '000'  Tshs. '000'  Tshs. '000

Turnover

Profit/(Loss) Before Taxation
Dividends

Cash Generated From Operations
Net Cash Invested

Interest Bearing Debt

Liarnings Per Share (1'shs.)

Dividends Per Share (Tshs.)

16,000,000

14,857,485 12,545,159 9812547 4,641,777
1,293,792 227,17 446,871 (29.470)
- 611,212 576,312 545,040
1,892,712 1,717,339 1414353 (211,979)
794,121 1,879,996 1,098,220 1,453,874
8047876 0202735 7.639.039  1.683.858
73.04 13.88 32.53 (3.94)

- 40 40 40

Turnover & Profit
1998-2004
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TANZANIA TEA PACKERS LIMITED

1

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2004

The Directors submit their report together with the audited financial statements for the year enced 31 December 2004,
which disclose the state of affairs of Tanzania Tea Packers Limited (the “Company and Group™)

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The Directors are required under the Companies Ordinance to prepare financial statements for each financial period that
give a true and fair assessment of the state of affairs of the Company and Group as at the end of the financial period and of
its profit or loss for the period.

The Directors confirm that suitable accounting policies have been used and applied consistently, and reasonable and
prudent judgement and estimates have been made in the preparation of the financial statements for the year ended 31
December 2004, The Directors also confirm thar Tanzania Financial Accounting Standards have been followed and that
the financial statements have been prepared on the going concern basis.

‘The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the Company and Group and which enable them to ensure that the financial statements comply
with the Companies Ordinance, CAP 212, They are also responsible for luking steps for the prevention and detection of
fraud, error and other irregularitics in the Compuny.

DIRECTORS

The Directors of the Company at the date of this report, all of whom have served since | January 2004, except otherwise
stated, are:

Name Nationality Position

Hon. I I Mungai (MP) Tanzanian Chairman

Mr. G C Theobald British Managing Director

Mr. G P Theobald British Director

Mr. D Henderson British Director

Mr. V Rweyemamu ‘Tanzanian Director

Mr. R W Cox British Director

Mr. P D Rowland British Dircctor

Mr. B A Patel British Director

Ms. K D Bandawe Tanzanian Director

Mr. F Mbala Tanzanian Director

Mr. K Alexander British Director - Appointed 12th October 2004
Mr. C Groom British Director - Resigned 12th October 2004

In accordance with the Company's Articles of Association, the Directors are not required to retire by rotation. With the
exception of two, the rest of the Directors are non-executive and only 3 out of 11 board members, as listed hereunder, have
an interest in the issued and fully paid up shares of the company.

Holding
Hon. J.J. Mungai (MP) 1,145,188 shares
Mr. G. C. Theobald 1,032,151 shares
Mr. G P Theobald 244 354 shares






