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Consolidated five-year financial summary

Revenue

EBITDA

Depreciation and amortization

Gross Profit

Operating income

Net Finance and foreign exchange (gains)/loss
Corporate tax

Net income

At year end:

Net Property, plant and equipment
Total assets

Interest bearing debts

Total Liabilities

Total shareholders' equity

For the year:

Net cash generated by operating activities
Net cash used in investing activities

Net cash used in financing activities

Cash Flow for the year

Dividend per share (TZS)
Earning per share (TZS)

Profitabilty:

Return on equity

EBITDA margin
Operating income margin
Total assets turnover

Stability:
Current ratio
Debt ratio (total liabilities/total assets)

300,550

112,840
15,710

178,997
97,130
(2,263)
31,585
65,711

87,474
229,972

55,632
174,340

66,419

(7,535)
(70,000)
(11,116)

2015
600
657

37%

38%

32%
1.26

346%
24%

300,962

108,159
12,890
170,892
95,269
(3,365)
29,964
68,669

89,353
257,212

70,496
186,716

61,507
(14,261)
(60,000)
(12,754)

2016
600
687

38%

36%

32%
1.17

289%
27%

279,749

76,723
12,007
158,148
64,716
(1,201)
20,558
45,357

96,765
259,802

76,907
182,895

62,674
(19,497)
(50,000)

(6,823)

2017
400
454

25%

27%

23%
1.08

254%
30%

294,386

84,185
13,101
166,108
71,084
(397)
23,544
47,936

98,117
266,614

76,420
190,194

49,736
(13,915)
(40,000)

(4,179)

2018
450
479

26%

29%

24%
1.10

274%
29%

309,771

93,380
13,496
175,896
79,884
(1,263)
26,936
51,248

97,754
268,627

81,486
187,141

74,275
(11,808)
(55,047)

7,420

2019
550
512

27%

30%

26%
1.15

255%
30%
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Value added
2019 2018

TZS M % TZSM %
Gross turnover 517,167 506,739
Operating expenditures - suppliers (176,634) (168,379)
Total Value added 340,533 100.0 338,360 100.0
Value distributed as follows:
To Employees - remuneration 41,447 12.2 41,426 12.2
To Government - vat,excise duties 207,396 60.9 212,353 62.8
To Government - corporate tax 26,936 7.9 23,544 7.0
To shareholders - dividends 55,000 16.1 45,000 13.2
To Reinvestment:
Depreciation and amortisation 13,506 4.0 13,101 3.9
Retained income (3,752) -1.1 2,936 0.9
Total distributions 340,533 100.0 338,360 100.0
Value distributed (%)

Re-investment Re-investment
3% 5%

Shareholders
13%

Shareholders
16%

Employees
12%

Employees
12%

Government Government
69% 70%

CEMBER 31, 2019
|



FINANCI

Dividend history
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Share price evolution

Share price evolution (TZ/share): 2000-2019
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TCC PLC AT A GLANCE
TCC PLC KWA MUHTASARI

OUR VISION AND MISSION DIRA NA DHAMIRA YETU

Our vision is to continue to be #1 tobacco Dira yetu ni kuendelea kuwa kampuni namba

company by volume in Tanzania moja kwa mauzo ya bidhaa za tumbaku
Tanzania.

Our mission is to grow volume and profit

while defending our market share, by Dhamira yetu ni kukuza wingi wa bidhaa

delivering quality brands, maximizing na faida huku tukitetea mgawo wetu wa

consumer and customer satisfaction soko, kuzalisha bidhaa bora na kuendelea

through innovation, engaged employees, kuwaridhisha watumiaji na wateja kwa uwezo

integrity and excellence in execution. wetu wote, kupitia ubunifu, wafanyakazi
walioshirikishwa, uadilifu na umahiri katika
utendaji.
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CORE VALUES

Winning attitude
We are driven by success

A

Commitment to quality

We put the consumer
at the heart of what we do

000

Better together
We work as ‘One Team'

>
<

We do the right thing

We act responsibly to drive
sustainable success

TANZANIA CIGARETTE PUBLIC LIMITED COMPANY | RASILIMALI YA TANZANIA | ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019




MAADILI YETU

000
Mwelekeo wa ushindi Umoja ni hguvu
Tunasukumwa na mafanikio Tunafanya kazi kama
“Timu Moja”

>
<

N

Wajibu katika ubora Tunafanya kwa haki na uadilifu
Tutamtanguliza mtumiaji Tunazingatia wajibu wetu
wa bidhaa zetu katika kila kupata mafanikio endelevu

tunachofanya
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| MESSAGE FROM
| THE CHAIRMAN

We enter 2020 with positive momentum.
We are optimistic about the year ahead,

subject to a conducive operating
environment.

~  Paul Makanza
Chairman of the Board




MESSAGE FROM THE CHAIRMAN
Dear Shareholders,

It gives me great pleasure to present
to you our Annual Report for the year
ended December 31, 2019. It reflects
another successful year for the
company, in which we continued to
deliver strong results and value for all
our stakeholders.

Growing shareholder value

Profit after tax grew by 6.9% over
prior year to TZS 51.2 billion,

driven by robust volume growth

in our primary export market, the
Democratic Republic of Congo;
pricing in the domestic market; and
operational cost efficiencies. Coupled
with strong operating cashflows of
TZS 74.3 billion, this has allowed

us to increase gross dividend per
share by 22% to TZS 550 for the full
year. In November 2019, we paid an
interim gross dividend of TZS 300 per
share. The balance of TZS 250 per
share will be paid on or about May 7,
2020, subject to your approval at the
shareholders meeting.

Our share price at the Dar es
Salaam Stock Exchange (DSE)
remained stable versus prior year,
at TZS 17,000 per share, and the
highest on the DSE. This reflects
your confidence in the long-term
fundamentals of our business, its
vision and strategy.

The government continued to be
the biggest beneficiary of the total
value created in 2019. Total value
added, i.e. gross turnover less
operating expenditure, amounted
to TZS 340.5 billion. Nearly 69% of
this, or TZS 234.3 billion, was paid
to the government in the form of
Value Added Tax (VAT), excise and
corporate tax.

Focused investment driving our
success

TCC is by far the #1 tobacco
company in Tanzania by volume.
But competition is intensifying.
Our challenge is to defend our
#1 position. Our strategy is clear

-focused investments in our
products, distribution and people.

For example, in 2019, we introduced
a new tobacco category, Roll-Your-
Own (RYO), to serve a previously
untapped informal consumer
segment. Thus, creating a new
source of government'’s tax revenue
as well new jobs. Most of these jobs
have been taken up by women in line
with TCC'’s policy to enhance gender
diversity.

In addition, we restructured our
distribution model to ensure our
quality products are always available
at the right place and price in a cost-
effective manner.

Furthermore, we began
implementation of a transformation
initiative to improve speed, agility
and service delivery, in order to better
serve our esteemed customers and
consumers.

Committed to strong governance
and standards

TCC is committed to promoting
transparent, fair, and timely
decision-making that carefully
considers respective interests of our
consumers, shareholders, employees,
and the wider society. As a board,
our role is to ensure that fully fledged
governance structures, policies,
procedures and effective internal
controls are in place. In line with this
mandate, we implemented various
initiatives.

For example, we commissioned

an external review of our internal
controls to identify areas for
improvements and implemented
recommendations put forward.

In addition, we restructured

the Nomination and the Audit
Committees in line with best practice.
Furthermore, we welcomed Michal
Bachan, our new CEO, effectively
August 1, 2019. Michal brings with
him vast experience in the tobacco
sector. His solid professional
background and expertise is an asset
to the company. Michal replaces
Alan Jackson, who has moved to
JTI-Canada. We thank Alan for his
contribution to the success of the
company.

Improving our environmental and
social impact

As with most industries, our
operations impact the environment
in many ways. Throughout our
operation, our environmental
protection efforts aim to minimize
negative impacts on: global climate
change; water resources; wastes
management; and recycling. Our
target is to reduce Greenhouse Gas
Emissions, water withdrawal and
waste by 13% by 2023 vs. 2015.
Our 2019 progress is remarkable
and we are on track to meet our
target. Community Investment

has always been a vital part of
TCC'’s sustainability strategy.

We are, therefore, committed

to make communities where

we operate more inclusive and
resilient. These activities also offer
volunteering opportunities, allowing
our employees to engage with
communities, develop new skills, gain
a sense of pride and satisfaction. In
2019, over 1,300 people benefitted
from our community investment
programs. Through our five project
partners, we invested over TZS

326 million and volunteered 1,457
man-hours in various community
initiatives.

Optimistic about the year ahead

We enter 2020 with positive
momentum, optimistic about the
year ahead, subject to a conducive
operating environment.

Tanzania will hold general

elections in October this year.

We are optimistic that peace and
tranquillity will prevail. The country’s
macroeconomic achievements over
the last four years — robust economic
growth of about 7% per annum, a
low inflation rate of under 5% and a
stable Shilling — are commendable.
We are confident these gains will
be sustained and going forward the
benefits will be more inclusive and
wide spread.

The on-going reforms to improve
the business environment are
encouraging. We hope the
recommendations of the Blueprint
For Regulatory Reforms to Improve
the Business Environment will be



implemented fully and accelerated.
We are also encouraged by the

low levels of illicit trade in tobacco
products of around 4% vs. an average
of +20% in the rest of the region.

A clear indication that reasonable
excise tax rates, coupled with strong
enforcement measures are effective
in protecting legitimate businesses
and government tax revenue.

Thank you for your continued
support

The trust you have bestowed
upon the Board of Directors, the

Management team and employees of
TCC has strengthened all of us in our
daily work. | would like to thank you
for this. | am also grateful to fellow
board members for their effective
oversight and wise counsel. To the
Management and employees of TCC,
thank you for your exemplary service.
As always, the Board appreciates
your devotion in delivering on

our business objectives. To our
customers, consumers, business
partners and our parent company

- JTI - thank you for your continued
support to our business. We remain
focused on creating sustainable

value for all our key stakeholders in
the coming years and look forward to
reporting our continued progress.

Sincerely,

G

I5aul Makanza
Chairman of the Board



A

- UJUMBE KUTOKA
KWA MWENYEKITI

Tumeingia mwaka 2020 kwa kishindo chanya.

Tuna matumaini makubwa katika siku zijazo
yatakayoongozwa na kuwapo kwa mazingira
wezeshi ya kufanya biashara.

» Paul Makanza
Mwenyekiti wa Bodi




UJUMBE KUTOKA KWA
MWENYEKITI

Wapendwa Wanahisa

Ninayo faraja kubwa kuwasilisha
kwenu Ripoti ya mwaka wa fedha
ulioishia Desemba 31, 2019.

Inaakisi mwaka mwingine wa
mafanikio ya kampuni yetu na jinsi
tulivyoendelea kuwa na matokeo
yenye tija. Shukurani ziwaendee
wafanyakazi wetu ambao wanajitoa
kufanya kazi kwa moyo na bidii
kubwa.

Kuongezeka wa thamani kwa
wanahisa

Faida halisi ilikua kwa asilimia

6.9 ambayo ni sawa na shilingi za
kitanzania bilioni 51.2, ikilinganishwa
na mwaka uliopita. Ongezeko hili ni
matokeo ya upangaji mzuri wa bei na
umakini katika matumizi ya gharama
za uendeshaji.

Hali hii imetuwezesha kuongeza
gawio kwa kila hisa kwa asilimia 22
kuwa shilingi za kitanzania 550 kwa
mwaka mzima wa 2019.

Gawio la awali la shilingi za kitanzania
300 kwa kila hisa lililipwa Oktoba 2019.

Tutalipa gawio la mwisho la shilingi
za kitanzania 250 kwa kila hisa Mei 7,
2020 au kabla ama baada ya siku hiyo.

Bei ya hisa zetu katika Soko la Hisa la
Dar es Salaam ( Dar es Salaam Stock
Exchange) imeendelea kuimarika
kwa bei ya shilingi za kitanzania
17,000 kwa hisa kulinganisha na
mwaka uliopita Serikali imeendelea
kunufaika.

Haya yanadhihirisha imani mliyonayo
katika misingi ya muda mrefu ya
biashara yetu, maono yake na
mikakati inayoeleweka lakini pia na
ubora wa wafanyakazi wetu.

Uwekezaji iliyolengwa yachochea
mafanikio

TCC ni kampuni namba moja
ya tumbaku Tanzania. Lakini

sasa ushindani unaongezeka.
Changamoto yetu ni kuilinda nafasi
yetu ya kuwa namba moja. Mkakati
wetu uko wazi - uwekezaji sahihi
kwenye bidhaa zetu, usambazaji na
rasilimali watu.

Kwa mfano, mwaka 2019 tulianzisha
kundi mpya ya tumbaku, Roll-Your-
Own (RYO) iliyolenga kuhudumia
kundi la walaji lisilo rasmi ambalo
halikupata kufikiwa kabla.

Kwa hatua hiyo tukawa
tumeiwezesha serikali kupata chanzo
kipya cha kodi na ajira. Sehemu
kubwa ya ajira hizi zimechukuliwa na
wanawake katika kwenda sawa na
mtazamo wa TCC kuhakikisha uwepo
wa usawa wa kijinsia katika ajira.

Lakini pia tuliunda upya mfumo wa
usambazaji kuhakikisha kwamba
bidhaa zetu bora zinapatikana katika
maeneo sahihi na zina bei inayoakisi
thamani ya fedha na ubora wa bidhaa.

Zaidi, tulianza utekelezaji wa mpango
wa uboreshaji wa kuboresha kasi ya
utoaji huduma bora kwa wakala na
wateja wetu.

Uimara wa utawala bora na viwango

TCC imedhamiria kukuza uwazi, haki
na kufanya uamuzi kwa kuzingatia
maslahi anuai ya wanahisa wake,
wakala na wateja wa huduma zetuy,
wafanyakazi na wana jamii kwa
ujumla wake. Sisi tuliomo kwenye
Bodi, dhamana yetu ni kuhakikisha
ndani ya kampuni pamesimikwa
miundo sabhihi ya kiutawala, sera na
taratibu na mifumo imara ya udhibiti
wa ndani. Kutokana na dhamana hii,
mwaka jana tulitekeleza baadhi ya
mikakati.

Aidha, tuliidhinisha mapitio ya
mifumo yetu ya udhibiti wa ndani

ili kuainisha maeneo yanayohitaji
kuboreshwa na tumetekeleza
mapendekezo tuliyopewa, na uhakiki
ilifanywa kutokea nje ya kampuni.
Kadhalika, tuliunda upya Kamati

za Uteuzi na Ukaguzi ili kwenda
sambamba na mahitaji ya utawala
bora.

Tulimkaribisha Afisa Mtendaji Mkuu
(CEO) Michal Bachan, aliyejiunga

nasi kuanzia Agosti 1, 2019. Michal
amekuja kuongeza ujuzi wa uongozi
na uzoefu wa aina yake alionao
katika sekta ya tumbaku. Uimara
wake kitaaluma na utaalamu wake
uliojengwa na uzoefu ni hazina
kubwa kwa kampuni. Michal amekuja
kuchukua nafasi ya Alan Jackson
ambaye amekwenda kujiunga na JTI-
Canada. Napenda kutoa shukurani za
dhati kwa uongozi wake imara.

Uboreshaji wa mazingira na jamii

Kama vilivyo viwanda vingi, kazi
yetu inagusa mazingira kwa njia
mbalimbali. Katika wakati wote wa
shughuli za utendaji tumeelekeza
jitihada zetu katika kupunguza athari
hasi katika mabadiliko ya tabia nchi;
vyanzo vya maji, udhibiti taka na
kuhamasisha urejeshwaiji wa taka
kwa kutengeneza bidhaa. Lengo
letu ni kupunguza hewa ya ukaa,
upotevu wa maji, na kupunguza
taka kwa asilimia 13 ifilkapo mwaka
2023 kulinganisha na 2015. Tulipata
maendeleo mazuri mwaka 2019,
tunahakika tutatimiza lengo hili.

Uwekezaji katika jamii umekuwa
kwa miaka yote sehemu muhimu ya
mikakati ya uendelevu wa TCC. Kwa
hiyo, tumedhamiria kuzishirikisha

na kuziimarisha jamii zilizo jirani

na maeneo yetu ya kazi. Shughuli
zetu katika maeneo hayo zimekuwa
zikitoa fursa ya kujitolea kwa
wafanyakazi wetu kushiriki pamoja
na jamii, kuendeleza vipaji na ujuzi
vipya, kujenga moyo wa kujivunia na
kuridhika.

Zaidi ya wanajamii 1,300 walifaidika
na programu za uwekezaji katika
jamii mwaka 2019. Kwa kushirikiana
na wadau wetu wa miradi mitano,
tuliwekeza zaidi ya shilingi za
Tanzania milioni 326 na tulifanya kazi
za kujitolea kwa saa zipatazo 1,457
katika vikundi mbalimbali vya kijamii.

Matumaini ya mwaka ujayo

Tunauanza mwaka 2020 na
msukumo chanya, tukiwa na
matumaini makubwa ya yajayo
mbele yetu yatakayofanikishwa
na mazingira wezeshi ya kufanya
biashara.



Oktoba mwaka huu Tanzania itafanya
uchaguzi mkuu. Tunataraji amani

na utulivu vitatawala. Nchi imepata
mafanikio kiuchumi-ukuaji uchumi
unaokadiriwa kufikia asilimia 7 kwa
mwaka; mfumuko wa bei ulio chini
ya asilimia 5 na shilingi imendelea
kuimarika, yote haya ni mambo ya
kujipongeza.

Tunatumaini mafanikio haya
yatakuwa endelevu na kwamba
mbele ya safari neema hii itasambaa
ikigusa jamii pana.

Mabadiliko yanayoendelea ya
kuboresha mazingira ya kufanya
biashara yanatia moyo. Tunataraji
mapendekezo yaliyomo katika
Blueprint for Regulatory Reforms to
Improve the Business Environment
yatatekelezwa yote.

Tunatiwa moyo pia na viwango vya
chini vya biashara haramu ya bidhaa
za tumbaku vilivyo kati ya asilimia 4
ikilinganishwa na wastani wa asilimia
20 katika maeneo mengine ya kanda
hii.

Ni ishara ya wazi kwamba viwango
rafiki vya kodi na hatua imara za
udhibiti zikichukuliwa hufanikiwa
kulinda biashara halali na kuiwezesha
serikali kupata mapato.

Ahsanteni kwa kutuunga mkono

Imani mliyonayo kwa Bodi ya
Wakurugenzi, Menejimenti

na wafanyakazi wote wa TCC
imetuimarisha sote katika utendaji
wetu wa kila siku. Napenda
niwashukuru. Niwashukuru pia
wajumbe wenzangu wa Bodi kwa
usimamizi wao makini na ushauri
wao wa busara. Na kwa Menejimenti

na wafanyakazi wa TCC, ahsanteni
kwa huduma yenu ya kuigwa

mfano. Bodi inaridhishwa na jinsi
mnavyojitoa katika kutimiza malengo
yetu ya biashara.

Niseme pia ahsante sana kwa
wakala, wateja, wabia wetu wa
biashara na kampuni yetu mama-
JTI- kwa kuendelea kutuunga mkono
katika biashara yetu.

Tutaendelea kutekeleza malengo
yetu na kuweka thamani endelevu
kwa wadau wetu wote katika miaka
ijayo, na tutakuwa tukiwasilisha
maendeleo ya utendaji wetu.

Paul Makanza
Mwenyekiti wa Bodi






CEO’S STATEMENT
Dear Shareholders,

On August 1st, 2019, | assumed the
role of CEO of TCC Plc. | am delighted
to be in Tanzania, | feel honored and
privileged to lead this great company
with remarkable history and heritage. |
look forward to working with all our key
stakeholders to grow TCC ‘s business
further.

Strong performance in 2019 despite
regulatory and operational challenges

As | reflect on TCC's performance

in 2019, | am excited to say that our
efforts to increase value for our share-
holders are paying off.

Revenue increased by 5.2% compared
to the previous year amounting to TZS
309.8 billion, driven by growing volume
in export markets, increased profitabil-
ity on sales generated in the domestic
market and the government'’s decision
not to increase excise tax in July 2019.
We commend the government for this
decision, especially given the substan-
tial increase in the cost of electronic
tax stamps.

EBIDTA (Earnings Before Interest,
Taxes, Depreciation and Amortization)
grew by 10.9% reaching TZS 93.4
billion. Net cash generated by operat-
ing activities increased by nearly 50%
amounting to TZS 74.3 billion. Net In-
come increased by 6.9% reaching TZS
51.2 billion and all profitability ratios
improved over 2018. These achieve-
ments reflect company’s commitment
to continuously drive optimization of
costs, keeping administrative expens-
es low and further enhancing man-
agement of working capital, ultimately
enabling to return more money to
shareholders.

Operating environment remains chal-
lenging

In July 2019, we took a strategic deci-
sion to increase prices of our brands
to protect profitability and shareholder
value. This followed the government’s
decision to replace paper stamps on
tobacco products with electronic tax

stamps (e-stamps). Consequently, the
cost of tax stamps increased signifi-
cantly from USS$ 4.77 in 2018 to US$ 20
in 2019 per 1,000 stamps - an increase
of over 300%. This resulted in TCC hav-
ing to spend over TZS 14 billion procur-
ing the newly introduced electronic tax
stamps last year. We welcome the use
of e-stamps and appreciate the need to
improve tax collection efficiency. How-
ever, we remain committed to engage
the government and all key stakehold-
ers involved to find a win-win solution
over the prohibitive cost of e-stamps.

Investing in our people, brands and
distribution for sustainable growth

Our people are at the core of our busi-
ness and our success.

Highly skilled, talented, and diverse
workforce is vital for our future suc-
cess. TCC spent TZS 1 billion in train-
ing and development of our employees
in 2019, by offering numerous learning
opportunities from specialist training
to global development projects. Our
company continued to recognize its
talents with more than 90% of manage-
ment roles filled internally.

Our Young Graduate Trainee Program
has also been expanded to include
internship opportunities abroad. TCC
received a special recognition award
on supporting the National Internship
Program presented to TCC by the Vice
President of the United Republic of
Tanzania. Moreover, our company was
one of the only two employers given an
opportunity to share this exemplary ini-
tiative with Senior Government officials
and Labor Sector SADC Ministers.

Our innovative program for college
graduates - Make It Bright - has been

a huge success in identifying and
recruiting talent. The program encour-
ages college graduates in the country
to show case innovative ideas for
assessment, funding and implementa-
tion if successful. A number of these
graduates have gone on to secure
permanent employment, both within
the company and externally, as part of
TCC nurturing and developing young
Tanzanian talents.

As part of our Diversity and Inclusion
(D&Il) program, we took a firm decision
to drive gender parity and employment
opportunities for the disabled. Going

forward, | will personally drive our D&l
efforts to ensure we progress on this
strategic initiative.

| am very pleased that our efforts and
investments in human resources have
been recognized by several external
institutions. For the third consecutive
year, TCC was voted a Top Employer in
Tanzania and Africa. Our Environmen-
tal Health and Safety Program was
recognized as best in class by OSHA.
These awards are a reconfirmation
that TCC is an employer of choice for
Tanzanians and that we are doing the
right thing investing in our People and
ensuring TCC's success is sustainable.

Investing in our brands is key to sus-
taining our market leadership

Our consumers are becoming increas-
ingly demanding and price sensitive.
To meet our adult smokers needs, we
launched a new and innovative prod-
uct - Embassy Click. This new offering
allows consumers to enjoy up to four
different flavors in one cigarette. In
addition, we introduced a new tobac-
co category, “Gosso” a Roll-Your-Own
(RYO) cigarette, aimed at the highly
price sensitive adult consumers.
Furthermore, we made a strategic de-
cision to focus our efforts on Winston,
JTI's leading brand globally, and in Q4
of 2019 we made it widely available
across Tanzania.

In 2019 TCC also continued to invest
in building the equity of our heritage
brands - Embassy, Portsman and
Sweet Menthol, to retain our existing
adult smoker base. These initiatives
were conducted strictly in accordance
with the current tobacco regulations
while recognizing the importance

of consumers being able to make
informed decisions.

Our wide distribution network is a key
competitive advantage

We must protect this advantage while
driving efficiencies. To widen our cus-
tomer and consumer reach effectively
and efficiently, we partnered with third
party distributors around the country
to improve distribution of our products.
Going forward, we will evaluate their



performance against key performance
indicators. Where necessary, we will
take corrective measures to ensure we
realize the benefits of the new distribu-
tion model.

Strategic business outlook

We are confident to deliver on our
2020 business objectives, subject to a
conducive operating environment and
barring a vast and prolonged COVID-19
virus outbreak in the country. We
remain committed to growing TCC's
revenues and central to our planis a
relentless focus on our customers and
consumers, the quality of our products
and further operational efficiency im-
provements. We will continue investing
in our people to further increase their
engagement. We will be supporting our

brands and our trading partners, ensur-
ing we have the most efficient route to
market. We will upgrade our operating
facilities, so we stay fit to compete and
further grow our business in Tanzania
as well as leveraging new business
opportunities in our export markets in
East and Southern Africa.

Appreciation

| wish to recognize the contribution

of my predecessor, Alan Jackson, for
the strong results achieved in 2019. |
would also like to extend my apprecia-
tion to all our key stakeholders for their
unwavering support and commitment
to TCC Plc. We will continue to make
decisions for the benefit and the long-
term sustainability of our Company.

Thank you to our valued employees,
management team and fellow Board
members for your continued contribu-
tions to our business. Finally, a sincere
thank you to our loyal customers and
consumers.

Lb0a

Michal Bachan
Chief Executive Officer
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Wapendwa Wanahisa,

Nilianza kazi ya Ofisa Mtendaji

Mkuu wa TCC Agosti mosi, 2019.
Ninafurahi kuwepo nchini Tanzania,
najisikia mwenye heshima na
upendeleo kuongoza kampuni hii
kubwa yenye historia ya kupigiwa
mfano na urithi maridhawa. Natarajia
kushirikiana kwa karibu na wadau
wote ili kukuza zaidi biashara ya
kampuni.

Utendaji mzuri wa mwaka 2019 licha
ya kukumbana na changamoto za
utendaji

Ninapotafakari tulipotoka na
nikiangalia utendaji wa mwaka 2019
nafarijika kusema kwamba juhudi
zetu za kuongeza thamani kwa
wanahisa zinazaa matunda.

Mapato yaliongezeka kwa asilimia
5.2 ikilinganishwa na mwaka
uliotangulia na kufikia shilingi bilioni
309.8. Ongezeko hilo lilichangiwa

na kukua kwa shehena ya mzigo
uliokwenda masoko ya nje ya nchi,
ongezeko la faida ya mauzo katika
soko la ndani ya nchi na hatua ya
Serikali ya kutokuongeza ushuru
iliyofikiwa Julai 2019. Tunaipongeza
Serikali kwa uamuzi wake, hasa
ikizingatiwa ongezeko lililokuwepo la
gharama ya stempu za kieletroniki za
kodi.

Mapato kabla ya riba, Kodi,
Upunguzaji Thamani na Uwekaji
Akiba ili Kulipa Madeni (EBIDTA)
yalikua kwa asilimia 10.9 hadi
kufikia shilingi bilioni 93.4. Fedha
taslimu iliyozalishwa ilifikia shilingi
bilioni 74.3, sawa na ongezeko la
asilimia 50. Mapato yaliongezeka
kwa asilimia 6.9 na kufikia shilingi
bilioni 51.2 huku wastani wa faida wa
jumla ukiongezeka ikilinganishwa na
mwaka 2018.

Mazingira ya ufanyaji biashara bado
ni changamoto

Julai 2019, tulifanya uamuzi wa
kimkakati wa kuongeza bei za bidhaa
zetu ili kulinda faida na thamani ya
hisa za wanahisa wetu. Hatua hiyo
ilitokana na uamuzi wa Serikali wa
kubadilisha stempu za karatasi za

kodi na kuwa stempu za kieletroiniki
(e-stamps) kwa bidhaa zitokanazo na
tumbaku.

Kwa hatua hiyo ya Serikali, gharama
ya stampu za kodi iliongezeka

kwa kiasi kikubwa kutoka dola za
Marekani 4.77 mwaka 2018 hadi
kufikia dola za Marekani 20 mwaka
2019 kwa kila stempu 1,000, hilo
likiwa ni ongezeko la zaidi ya asilimia
300. Matokeo yake, TCC ililazimika
kugharimia zaidi ya shilingi bilioni

14 kununua stempu hizo mwaka
jana. Tunakubaliana na matumizi ya
stempu za kieletroniki na tunaiona
haja ya kuleta ufanisi katika
makusanyo ya kodi. Kuhusiana na
suala la gharama kubwa kwenye
stempu za kieletroniki, bado
tunaendelea kufanya mawasiliano na
Serikali na wadau wengine muhimui ili
upatikane muafaka utakaowezesha
wazalishaji wasipate hasara na
Serikali nayo isiathirike kwenye
makusanyo ya kodi.

Uwezeshaji wafanyakazi

Wafanyakazi wetu ndiyo kiini

na mafanikio ya biashara yetu.
Mafanikio yetu ya siku za usoni
yatategemea nguvukazi yenye ujuzi
wa hali ya juu, yenye vipaji na yenye
fani anuai. Mwaka 2019, TCC ilitumia
shilingi bilioni moja kwa mafunzo
na masuala mengine ya maendeleo
ya wafanyakazi zikiwvamo fursa za
mafunzo maalumu na ushiriki katika
miradi ya maendeleo ya kimataifa.

Kampuni imeendelea kuthamini
vipaji vya waajiriwa wake kiasi
kwamba asilimia 90 ya nafasi za
uongozi zimejazwa na wafanyakazi
waliokuzwa ndani ya kampuni.
Programu yetu ya Mafunzo ya
Kijana Mhitimu (Young Graduate
Trainee Program) nayo imepanuliwa
na sasa inahusisha pia mafunzo
kivitendo yanayofanyika nje ya nchi.
TCC imepokea tuzo mahsusi ya
kutambuliwa kwa kuunga mkono
Programu ya Kitaifa ya Mafunzo
Kivitendo iliyotolewa na Makamu wa
Rais wa Jamhuri ya Muungano ya
Tanzania.

Zaidi ya hayo, kampuni yetu ilikuwa ni

miongoni mwa waajiri wawili pekee
waliopewa fursa ya kuelezea uzoefu
wao katika programu hii ya mfano
kwa Mawaziri wa Sekta ya Kazi na
maofisa Waandamizi wa Serikali
waliohudhuria kikao cha Mawaziri wa
SADC.

Programu yetu ya ubunifu ya
wahitimu wa vyuo (Make It Bright)
imekuwa ya mafanikio makubwa
katika kutambua na kuajiri

vijana wenye vipaji. Programu hii
inahamasisha wahitimu wa vyuo
nchini wawasilishe mawazo yao ya
ubunifu ambayo hufanyiwa tathmini
na yale yanayokuwa yamepitishwa
hufadhiliwa. Baadhi ya wahitimu
hawa wameajiriwa ndani ya kampuni
na wengine wamepata ajira nje kama
sehemu ya malengo ya TCC ya kulea,
kukuza na kuendeleza vipaji vya
vijana wa Kitanzania.

Kama sehemu ya programu yetu ya
kuwaleta pamoja watu wenye vipaji
tofauti (Diversity and Inclusion -

D&l), tulichukua uamuzi thabiti wa
kusimamia fursa za ajira kwa jinsia
zote na walio na ulemavu. Katika
siku zijazo, nitasimamia programu
hii ya kimkakati ya D&l ili kuhakikisha
tunapiga hatua kubwa zaidi.

Ninapata faraja kwamba jitihada
zetu za kuwekeza katika rasilmali
watu zimekuwa zikitambuliwa na
taasisi mbalimbali. Kwa mwaka wa
tatu mfululizo, TCC imekuwa mshindi
wa Tuzo ya Mwajiri Bora Tanzania
na barani Afrika. Programu yetu

ya Afya ya Mazingira na Usalama
mabhali pa kazi imetambuliwa kuwa
ni bora zaidi na Wakala wa Usalama
na Afya Mahali pa Kazi (OSHA).
Tuzo hizi zinathibitisha kwamba
TCC ni mwajiri bora kwa Watanzania
na tunapoamua kuwekeza kwa

watu wetu, tunafanya jambo sahihi
ili kuhakikisha mafanikio ya TCC
yanakuwa endelevu.

Uwekezaji umewezesha bidhaa zetu
kuongoza sokoni

Watumiaji wa bidhaa zetu wamekuwa
wakitamani kupatiwa bidhaa

zenye ubora na zenye kulingana na
thamani ya bei. Ili kukidhi mahitaji



ya wavutaji ambao ni watu wazima,
tulizindua bidhaa mpya ya Embassy
Click. Toleo hili jipya linawezesha
mtumiaji kuburudika kwa ladha

nne tofauti katika sigara moja.
Kadhalika, tulianzisha aina mpya

ya bidhaa ijulikanayo kama “Gosso”
ambayo ni sigara ya kusokota (RYO)
inayowalenga watu wazima wenye
kipato cha aina fulani.

Vilevile, tuliamua kimkakati kuelekeza
nguvu zetu kwenye sigara aina ya
Winston ambayo inaongoza duniani.
Na katika miezi minne ya mwisho

wa mwaka 2019 tulihakikisha
tunaisambaza kila mahali nchini
Tanzania.

Mwaka 2019, TCC pia iliendelea
kuwekeza kwenye bidhaa zake

za asili yaani Embassy, Portsman

na Sweet Menthol ili kuwapa kitu
bora wavutaji wa bidhaa hizo
waliopo. Jitihada hizi zilifanyika kwa
kuzingatia kanuni za sasa za zao la
tumbaku na kwa kutambua umuhimu
kwa wateja kuchagua wakipendacho.

Mtandao wetu mpana wa usambazaji
ni nguzo muhimu

Tunapokuwa tunaongeza ufanisi
hatuna budi kulinda mtandao wetu

wa usambazaji. lli kupanua wigo
na kuwafikia wateja wetu kwa
wakati na kwa ufanisi, tuliungana
na wasambazi wa nje ili kuboresha
usambazaji wa bidhaa zetu nchini
kote. Wakati tukiendelea na hayo,
tutawatathmini kwa kutumia
viashiria vya utendaji wao. Ikibidi,
tutarekebisha ili kuhakikisha mfumo
mpya wa usambazaji unaleta faida
tarajiwa.

Mtazamo wa biashara wa kimkakati

Tunaamini kwamba tutatimiza
malengo yetu ya biashara kwa
mwaka 2020 endapo mazingira

ya kufanya biashara yataruhusu

na kama janga la ugonjwa wa
COVID 19 halitasambaa sana na
halitadumu kwa muda mrefu nchini.
Tumedhamiria kukuza mapato ya
TCC, na pia katika kutimiza azma hii
tutawalenga walaji na wateja wetu,
tutaweka mbele ubora wa bidhaa
zetu na zaidi ya yote tutalenga kupata
ufanisi katika mfumo wa uzalishaji.

Tutaendelea kuwekeza kwa watu
wetu na kuboresha mahusiano.
Tutazisimamia bidhaa zetu na
kuwaunga mkono wabia wetu katika
biashara ili kuhakikisha kwamba
tuna mfumo wenye tija kwenye soko.

Tutaimarisha vitendea kazi vyetu
viwe imara ili tuweze kushindana
vyema na kukuza zaidi biashara
yetu nchini Tanzania wakati huohuo
tukitafuta fursa mpya za masoko ya
Afrika ya Mashariki na Kusini mwa
Afrika.

Shukrani

Napenda kutambua mchango wa
Alan Jackson, aliyekuwa Ofisa
Mtendaji Mkuu kwa mafanikio
yaliyofikiwa mwaka 2019. Napenda
pia kutambua umuhimu wa wadau
wetu muhimu kwa kuiunga mkono
TCC bila kuyumba na dhamira yao ya
dhati. Tutaendelea kufanya maamuzi
yatayodumu na yatakayosaidia
kampuni yetu iwe endelevu

Niwashukuru pia wafanyakazi wetu
wapendwa, menejimenti na wajumbe
wenzangu wa Bodi kwa michango
yao maridhawa kwa biashara yetu.
Mwisho kabisa, ninawashukuru kwa
dhati wateja wetu waaminifu.

L. 40q

Michal Bachan
Ofisa Mtendaji Mkuu
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Paul Makanza

Paul Makanza has over 15 years senior level experience in the tobacco industry.

He joined TCC in October 2001 as Director of Corporate Affairs & Communication until January 2017 when
he was appointed a JTI Regional Director of Corporate Affairs for Sub Sahara Africa. He has served on the
Board of TCC Plc since 2005 and was appointed Chairman of the Board on August 03, 2017. Paul is also a
Vice Chairman of the Confederation of Tanzania Industries (CTI). Prior to joining TCC, he worked for
Coopers & Lybrand and later PricewaterhouseCoopers.

Baraka Katemba

Baraka Katemba is the Finance, Investment and Planning Manager at Tanzania Standard Newspapers
(TSN) since September 2017. Prior to that he has held various positions in the public and private sector
including the position of the Senior Finance Management Advisor at the Office of the Treasury Registrar
where he served for 8 years. Baraka has extensive knowledge and experience in Investment and Financial
Management, Accountancy, Taxation and Banking. He joined the Board of Directors of TCC on April 23,
2018 representing the Government of the United Republic of Tanzania.

Bertrand Tamisier

Bertrand Tamisier is the Regional Finance Vice President of JTI Middle East, Near East, Africa, Turkey, and
Worldwide Duty Free (MENEAT/WWDF) since January, 2018. He has extensive experience and expertise in
finance from his various roles within JTI for the past 20 years.

Bertrand worked in various senior positions in JTI. His previous roles within JTI include Global Financial
Operations VP in 2017, Strategy and Insights Lead VP from 2016 to 2017, Chief Financial Officer and VP in
JTI SA and Central Europe Region from 2008 to 2011 and from 2011 to 2016 respectively, Adriatica Chief
Financial Officer from 2007 to 2008, Senta Integration Director from 2006 to 2007, Research and
Development / Scientific and Regulatory Affairs, Finance Director from 2005 to 2006, Chief Financial
Officer and Finance Director Iran from 2002 to 2005, WWDF & MENA Finance Controller from 2000 to 2002
Baltics, Belarus and Kaliningrad CFO from 1998 to 1999, CIS Finance Manager Operations and Exports
from 1997 to 1998. Bertrand was appointed to the TCC Board of Directors on January 01, 2018.

Luca Meroni

Luca Meroni is the JTI Global Transformation VP. He has a wealth of experience in finance acquired
from his previous roles within JTI; Head of Internal Audit in JTI Headquarters in Geneva (2012 - 2019),
Competency Centre Finance Business Lead, Director (2011 - 2012) and Director of Internal controls
(2006 - 2011). Prior to joining JTI, Luca worked with Deloitte as a Senior Manager.

Luca was appointed to the TCC Board of Directors on January 01, 2018.

Michal Bachan

Michal Bachan has over 20 years international leadership experience across various markets within
and outside JTI including Poland, Tanzania and Switzerland. In August 2019, Michal assumed the role
of Chief Executive Officer (CEO) and General Manager at TCC Plc, after serving as JTI Regional
Marketing and Sales Director for Middle East, Near East, Africa, Turkey and World-Wide Duty Free
(MENEAT-WWDF) for 3 years. He brings a wealth of valuable expertise in Marketing, Sales, Planning
and Development. Other previous roles held within JTI include Marketing Manager Tanzania 2004 to
2005, Director of Sales & Marketing Tanzania 2005 to 2007, Planning & Development Director Poland
2009 to 2012 and Marketing Director Poland 2012 to 2016. Prior to joining JTI, Michal was the
Commercial Manager of Salem Brand Group, International based in Geneva.




Michal Bachan
General Manager and CEO

Awaichi Mawalla
Marketing Director

Charles Mauya

Sales Director

Samwel Mandara
Manufacturing Director

Thomas Hadorn
Finance Director

Godson Killiza

Legal and Corporate Affairs Director

Angela Mangecha

People & Culture Director
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FY 2019 vs FY 2018

2%

on PY

300.8 5.20%

on PY

Total Volume

Billion Tanzanian Shillings

175.9 5.90%

on PY

Billion Tanzanian Shillings

Operating expenses 9 7 . 7 3.30%

Billion Tanzanian Shillings on PY

o
Profit before tax 7 8 ® 2 9 40 /0
on PY

Billion Tanzanian Shillings

51.2 6.91%

on PY

Billion Tanzanian Shillings
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2019 kulinganisha na 2018

Jumla ya mauzo

2%

Mauzo halisi

309.8

Shilingi bilioni za kitanzania

5.20%

Faida ya jumla

175.9

Shilingi bilioni za kitanzania

9.90%

Gharama za uendeshaji

97.7

Shilingi bilioni za kitanzania

3.30%

Faida kabla ya kodi

78.2

Shilingi bilioni za kitanzania

9.40%

Faida halisi

51.2

Shilingi bilioni za kitanzania

6.91%
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Our key commercial objectives

for 2019 continued to be: improve
market share, sustain profitability
and further improve operational
efficiency and effectiveness. Despite
a challenging operating environment,
we delivered our objectives.

Improving product quality

To ensure only products that meet the
Company’s stringent quality standards
reach our customers, we implemented
several quality improvement initiatives
throughout all stages of sourcing,
manufacturing, storage, distribution
and customer service. We invested

in new machineries and continued to
increase safety and quality standards
in alignment with JTI Group and
regulatory standards.

Volume

Total volume grew by 2.3% vs

previous year driven by growth
in export markets, in particular
Democratic Republic of Congo.

Share of market

Our domestic market share decreased
by 1.7pp compared to 2018 due to
factors associated with the economy
and general operating environment.
To defend our market share we will
deploy relevant Marketing and Sales
strategies to ensure our brands are
available and visible in the retail shops
selling cigarettes across the country

Profitability

Profitability grew by 9.4% vs previous
year mainly driven by July 2019 price
increase for key brands, Winston,
Embassy, SM and Crescent & Star in the
domestic market.

Operational efficiency and effectiveness

The final phase of the route to
market change was successfully
completed in June. Rollout of our
key brands aimed at expansion of
the domestic consumer base in retail
and wholesale trade to support our
Vision 2030.

Promoting a safe environment
Effective health and safety

management goes well beyond
complying with legislation. The

Company’s Environmental, Health and
Safety (EHS) management system
strategy is to be self-compliant,
meeting stakeholders’ growing
expectations, extending beyond
employees to cover contractors

and visitors to the operations.The
company is committed to providing
and maintaining a safe workplace,
develop workers’ safety competency,
and above all continue to develop and
maintain a strong culture of safety.

It is every employees’ duty to take
reasonable care of their own health
and safety and of others and comply
with the organization’s management
on health and safety matters to prevent
injuries and ill health.

In 2019, TCC participated in the
World Day for Safety and Health at
Work national exhibition organized by
the Occupational Safety and Health
Authority (OSHA) in Mbeya, and TCC
emerged the award winner in the
Manufacturing sector category.

Sustainability

Community Investment (CI)
Community investment is at the

heart of our values. Our flagship
program, Together Creating Change
prioritized addressing the needs of
People with Disabilities (PWDs) that
make up about 8% of the country’s
population. The PWDs reside in rural
communities with limited access to
adequate healthcare services and
much needed assistive devices. We
deployed holistic approach to develop
and provide support to PWDs and their
communities via the distribution of
mobility aids; tricycles, wheelchairs,
crutches and white canes. We
facilitated their active participation in
society on equal basis with able-bodied
persons. Our program has reached
over 1,300 of People with Disabilities
in collaboration with employee
volunteers, Tanzania Federation of
Disabled People’s Organizations
(SHIVYAWATA), Tanzania Association
of the Physically Handicap
(CHAWATA) and Tanzania League

of the Blind (TLB), Small Industries
Development Organizations (SIDO)
coupled with strong support from the
Government of the United Republic of
Tanzania.




Natural Environment

As a responsible manufacturer, we
are committed to protecting the
environment in our supply chain and
communities for an improved impact.
The introduction of ‘“TCC... A plastic-
free community’ saw employees
dispose single-use plastics from
home and workspaces for recycling.
With the elimination of single-use
plastics the head office is now a
plastic free zone, complementing
the government prohibition of plastic
carrier bags. Eco-friendly reusable
alternatives in place include the use
of biodegradable carrier bags, cups
and water bottles.

‘TCC...A Green Community’is an
initiative conceived inside the factory
to repurpose used drums, previously
containing non-tobacco materials,
into waste bins to support the local
municipal cleanliness campaign.

A Healthy & Safe Environment

We consistently strive to
continuously improve our social and
environmental impact, measuring
performance against the global JTI
Key Performance Indicators (KPI)
achieving remarkable outcomes:

+ Greenhouse Gas Emissions
(GHG) - Reduced emissions from
manufacturing operations by 7%,
an achievement made possible
through the implementation
of va