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Letter of
Transmittal

The Shareholders

Tanzania Portland Cement Public Limited Compaeny
Letter of Transmittal

The Directors of the Company hove the plecsure 1o submit 1o you the Annual Report for the Company for the yvear

ended 31 December 2024 in accordance with section 166 of the Cormpantas Act, 2002

The report contains the Chaoirman’s Stotersent, Manoging Director’s Statement, Sustainobility Report, The Report of
Thase Charged with Goverpance, Indepandent Auditors” Repart an the Accounts and the Annual Accounts.

The Directors recommend a final dividend of TZ5 600 per share (2023; TZ5 3905, There was no interim dividend poid for
the yoar ended 31 December 2024,

;

Mr. Hokan Gurdal
Chairman
Tanzaris Portland Cement Public Limited Cormpany /

Kwa Wanahisa
Tanzanla Porfignd Cement Pubiic Limited Company

Barua ya Kuwasilisha

wakurugenzi wa Kampunl woanayo furcho kuwasilisha kwenu Taarifa yvo Mwaka ya Kompuni kwa kipind: cha mwoka
ulioistio Decemba 31, 2024, lowa mujibu wa ibarg yo 166 ya Sheria yo Kampuni ya msaka, 2002

Taarifa kil inajumuisha, Toarifa yvo Mwenyekiti, Taarifa ya Mkurugenzl Mrendajl, Ripoti ya Uendelevu, Ripoti yo Wale
wonoehusika na Uongozi, Ripofi yo Wakaguzi kuhusu hesobu na Hesaobu 20 mwako.

Bodi ya Wakurugenzi inapendekeza gawlo la TZS 600 kwa kila hiso kwa mwako 2022 (2023 TZ5 390} Hokukuwepo na

gawio ia awall lililclipwn kwo mwiaka 2024,

(

Mr. Hakan Gurdal
Pweryekiti
Tanzania Portiand Cement Public Limired Compony /
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TPCPLC 2024
Business
Performance

Revenue Return on equity

rzs 448.6 viion 18.0%

Operating Profit

125 79.3 billion

Profit for the Year Dividend Per Share

TZS 56.5 billion TZS 600 per Share

e

Sustainable revenues

+1.4%

85.0%

Co, emissions
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, proposed a dividend for 2024
0 per share, which is 54% above
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WEDEL

BHEIKERS
PERFORMANCE

Dear Shareholders,

DHAIRMAN K

A NATING DEHECTOR SUSTAINABILITY

EIMANTIAL
ETATEMENTE

Dear Employees, Dear Friends of the Twiga Cemant family,

The year 2024 has been a good year for us in many ways. As the Chalrman of the Board, I am
privileged and honoured to present this statement on behalf of the Twiga Cemen? family and

the Board of Directors.

*

decline in Turnover

2024

obove previous year

TZS 79.3 billion Tanzanic 600 Per Share
Operating Profit Economic Dividends
Growth

I convey my sincere grafitude o oll our employess
and partners, espacially aur fronting warkers whio:
consistently demonsirate excaptional commitment

to ensuring the safety of our people ond mointaining
the strong performonce of our business aparations.
Motably, our teams hove remained steaclfast in
mcming the challenge of climate transformation by
implementing sustainable measures inciuding the
further development of alternative fuel-Teeding systrems
and utilizing alternative raw materials 1o reduce clinker
incorporation, thus reducing our carbon: footprint on
The enylsonment,

Cur high-performanas culture hos snabled us 1o
achieve strong operating results in 2024, despite fierce
competition in the cement manufactuning industry.
The sustainoble market position that TPCPLE halds
today indicotes the dedication and hard work of the
entire team;, 1 am immensely provd of each ane of our
employess and stakeholders, and T extend my sincens
thanks for thelr extroordingry commitment,

TPCPLC has cantinued 1o benefit from the best proctice
experisnces of the Heidelberg Mareriols Group thraugh
its global improvement progroms, CIP (mainteénonoe,
plonning and optimization; The implementation-of CIP
has led 1o specific actions that haya further optimized

B o o o o A o o v i Strengthaning Our Core

our enstsand processes, Our dedicotion todearning
from these best practices not anly distinguishes us but
also enhonces the neaded fraining and development of
Our employaes,

Economic and Business Environment

The Tanranian aconomy hos continued togrow ot
about 545%: n theyear 2024 compared 10.5.53% in the
yoar 2023,

The Tariranian Shilling has experienced o depraciation
of 3:6% over the year 2024 againet United States Dollar
with an nflation rate of 5.1%. This depreciotion has led
to inflationary pressures . parficularly impacting enargy,
logistic and fuel costs: However, it is worth noting that,
intra-period, from July 1o December 2024, the Shilling
steaply opprecioted by 9.5%.

The cement market hos seen-significant shifts,
charocterized by new copacities and consequent
pricing pressures. These dynamics hove necessitated
arobust response from TPCPLEs monogement
structures, putting to thetesr the afficiancy of the cost
reduction plans which are alza cruciol to maintaining
competitivenass.

3l

3 twiga
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a‘emained strongt™
compared to the
previous year
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Financial Performance

TPCPLC achievad an operating profit of TZ5 79 hllllr:m.
This result was driven by-on 8% decline

i turnoneer, which wos: partly offsar by | |II
some cost reduction medsures.

Additionaily, TPCPLC s cash Tiow
performance remalned strong
compared 1o the previous year. This
improvement was primarily a resilt of improvernants

in working capital

a\

IIf
111
I

Prospects

The cement morket in Tanzonia is very compeatitiva,
brut with the anficipated growth in
cement demand, we believe thot
TPCPLE will continue to benefit fram
the company’s strategic investrments,
the canfinued focus an custamier
service and the relentless pursuit

of optimising preduction efficiency within a safe
operating environment for curemplovees, Wea batleve
these factors continue to allow TRCPLE 1o meet the
abjective of maintaining and extending its leadership
position in the-market, leaving TPCPLE well-positioned

for sustainable and: profitable growth in the future,

Dividend

The Boord remoins focused on
building shareholders” value, and we
are canfident that by following our
strategies, we will achieve this. The
Board, therefore, proposed o dividend par share
for 2024 of TZS5 500 per share, which is

54% above the pravious year

e
(o]

Corporate Citizenship

TPCPLC i5 fully committed o environmental
sustainabifity as well gz Corporate Sockl
Fesponsibility ond continues 1o take all necassary

3 twiga
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measures ta improve s parformance regarding health
and safety and human rights of its amployees, good
governance-ond the protection of the-environment.

TPCPLE remains a major confmbutor ® . ®
to the Tanzanian econormy and Sociaty

through government toxes, technology

improvements, new investments, 'wll
compliance with nternotional business

standards, community development progroms, foir
employment and leading the industry In performance
and maost [mpartantly, in building the Nation,

Appreciation

&n behali of the Boord, 1 wont 1o express sifcers
appreciation taall TPCPLCs stakeholders. Despite the
challenges we encountered during the year 2024, your

unwavering trust and support were instrumantal in our
confinued success.

Partners and Customers: Thonk yvou for your
canfinued collaboration and |oyalty. Your commitment
ta TPCPLC fusis our dedication to dalivaring high-gualiry
products and services

Employees: Your dedicaticn and hard work ane the
foundation of our achievemaents. We are incredibly
grateful for your contributions and unwowering
commitmment,

Sharaholders: We appreciate your continued faith
in TRCPLC. We are committed fo delivering strong
performance and creating feng-term value for you

Looking ahead, we are confidant that TRCPLE will
confinue to thrive thanks to the onaaing support of cur

entira stakeholder community
e

Haokarn Gurdal
Chairman of the Board

o
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Mwenyekiti

_Pendekeza gawio kwa mwaka
Z5 600 kwa kila hisa Ambayo ni

54 zaidi ya mwaka uliopita , , &
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WEDEL

BHEIKEES
PEEFCAMANCE

Mdugu Wanahisa,

A NANG DERECTOR

i SLIETAINABILITY EIMANCIAL

ETATEMENTE

Ndugu Wafanyakazi, Marafiki wa familiaya ya Twiga,

Mwako wa 2024 umekuwa mwaka mzuri kwetu kkwa njia nyingi. Kama Mwenyekiti wo Bodi,
nina heshima na fahari kubwa kuwasilisha taarifa hii kwa niaba ya familia ya Twiga Cement

na Bodi ya Wakurugenzi.

I kushuka Kwa Asilimia I

mopato kwa

TZS bilioni 79.3
Utendaji wa Kifedhao

MNatoa shukrani zangu 2o dhati kwa wofonyakoz wetil
wote no washirika, hasa wofamakaz wety wa mstari
wio mbele ambao daima wonoonyesha kujitclea

kwa kipekee kuhakikisho usalama wa waty wetu no
Kudumisha utendajl meurt wa shughuli- 2etu 20 bioshara.
Kwa umunimou mcalum, Timu zetu zimeendelaa
kukahiliata o changamato yo mabaodilike ya tabianchi
v Kutelkelaza hatua endelevu, ikjumuisha moendelsn
zoidi yo - mifumo ya kutumia nishati mbadale ng
kutumio matighafi mbadala il kupunguza matumizi ya
klinka, hivyo kupunguza athari yetu ya Koboni kwenye
mozingira.

Utamaduni wets wo urendaji wa kivango cha juu
umetuwezesha kipata matokeo mazuri ya klutendaiji
rwokio 204 ficha ya ushindani mkali katika sekia yva
wzalishajl wa sorujl, Nafasi endelevu ya seko ambayo
TPCPLC Inoshikilia leo Inoonesha kujifolea na kaz|
Kubwa ya timu mzima. Majivunio sano kil mfomgakaz
ma Mol wetd, na ninatoa shukranl zo dhati kwa
kujitolen kwao kwa holl yo Kipekes,

TPCPLC imeendelea kunufaika na uzoefu wo mbind
Doro kutoka kundi lo Heidelberg Moterials kupltic
programu zoke o kimatoifo 2o moboresho, CIP
(matengenazs, upangajl na ubareshajl). Dhaming et
via kujifunza kuroka kwa mbing hizi bora haijotufonya

If:-

B A o o o o o o P o i i e

2024

Ukuwaji wa
Uchu m_i wio
Tanzania

zaidi ikilinganishwa
na mwaka 2024

600 kwa kila hisa
Gawio

tu kiwa wo kipekes, bali pla imeimarisho mofunze na
moendelec yo wolamyakazl watu,

Mtazamo wa Uchumi na Bigshara

Ueghumi wa Tamania umeendelea kukuo kwa takriban
osilimia 5.4% kotika mwaka 2024 ikilinganishwa no
asifimia 5.3% mwoka 20235,

Shilingl ya Tanzania imeendelea Kupungua thaman
dhidi ya sarafu kuwza kigeni katfika kipindi chote

cha mwaka 2024 kwa asiimio 5.6% kiombatana na
ongezeke la mivmuke wa bei la 3.1%. Kupungua huku

kwio thomoni kumeongeea shinlkizo lo mfumuako wa bei;

hoso kwo gharama zo nishatl, usafirishaji na’ mofuta,
Aldha katika kipindi cha Julal kusiekea Disemba 2024,
shilingi iliinuko thamoni kwa aslimia 9.5%:

Soko la sarujl limepitio mabadilika mokubiwa,
IFkikabiliwe na uwezo meyva wa Uzalishajl no shinikize
lo'bel. Mabadiliko hoya yamehitajl mwitikio modhubat
kutoka kwo uongogl wa TPCPLE, na yomekuwa kipimo
cha ufanisiwo mipongo ya kupunguza gharamda,
ambayo pia ni muhimu katika kodurnisha sshindani
SoKo.

Strengthening Our Care
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tenday wa mtiririko
-Hava fadha wa TPCPLC

i

Utendaji wa Kifedha
TPCPLC ilipata faida ya uendeshajl

ya T25 bilionl 79, Matokeo haya I II o
yalichangiwa na kushuka kwa mapato i T
lowa asilimio 8%, ambayo kwa pr——

kiasl fulani ilkabillwa na hatua 20
kipunguzo ghararma.

Aidho, utendaji wa mtiritiko wio fedha wa TPCPLE
uliendelea kuwa imara [kilinganishiwa na mwaka
uliopita. Ubareshajl huu ulitskana hosa ng maboreshs
jatika usirmamizi wa mraji ko
Matargdjio

Soko la sarufi nehini Tonzania ling
uahindani mkubwa, lakini kutokana
na matarajio ya ukuaji wa mahitaji
yial sarufl, tunaamini kwomba TPCPLC
toendeleg kifaidika no uwakezaji
wa Kimkakor wa karmpuni, msisitizo
unooendelen katika wioajl wa huduma kwa wateja, na
jifinoda zisizokoma 2a kuboresha ufanisi wa uzalishaji
ndani ya maozingina salama kwo wofanyokozi wetl,
Tunaamini kwamba mambo hoya yaroendeleo
kulwezesha TRCPLC kufikia lengo loke la kudumisha
na kupanug songozl wake sokoni, hivyo kubweka
TPCPLC katika nafosi meuri ya ukuaji endeleyvu na
wenye foldo katika siku zijozo.

Gawio /-ng""i
Bodi inoendeiea kujikito katika

(o]
kuongeza thamani kwd wanahisa, {
na runaamini Kwamba kwa kufuata Kwo kila hisa
mikokafi wetu, futafonikisha hill. Kwo
hiya, Bodi inopendekeza gowlo kwa mwokao 2024 i

TZS 600 kwa kilo hisa.

Uragia Mwemao

TRPCPLE imejizatiti kikaomilifu katiko kuhokikisha
uhifadhi wi mazingira pamaojo na Uhwajibikaji wa
Makarnpuni kwa Jamii, na incendalea kuchukoo
hatua zate zinozohitajika il kuboresha utendaj) wake

3 twiga
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uliendelea kuwa imflara -
ikilinganishwa na w-ega "

katiko mosuoio ya-ofyo no usatoma, haki-za binodonms
kwo wofonyokaz wake, urcwala bona, pa uhifadhl wa

mazingira.

TPLPLO inoendalea kinsd mohangiaji

mkubwa wa wchuml na jomii yo Tdnzania
kupitio ulipajl wa kodi kwe serikall,
maboresho yo kiteknolojia, wwekezaji

mipya, Uzingatiaji wa viwango vya

kimaotaifo vya blashara, progromu za moendelen ya
jomii, ajira zenye usawo, na kuongoza sekto karika
utendaji bora - na zaldi ya yote, katika kujengo Toifo

Shukrani

Kwa nioba ya Bodi, nopenda kutoa shukranl za-dhati
kwa wadou wate wa TRCPLE, Licha ya changomoto
tulizekumbana nazo katiko mwaka 2022, [rmant ma
msaada wand usioyumba umechangia pakuwa katika
mafanikio yetud yo endelen.

‘washirika na Waoteja!, Asantéen Kwa ushirikiano wenl
endelevu na-uaminifu. Dhamira yenu kwa TPCPLE ndivo
inayatuchochea kuendelea kuroa Bidhaa na huduma
zenye ubora wia holl va juw

Wafonyokazi; Uaminifuwenu na kazi kbwa bidii ndicho
meingi wo mafanikio yetu. Tunathamini kwa dhati
rmchango wenu na kujifolea kwenu bila kuyumba,

wanahisa: Tunathamini inani yenu endelevu kKwo
TPCPLC, Tumefipanga kuhakikisha utendaji bora na
kiuwaletea thamani va muda mrefu.

Tukiongolia mibete, tunoyc Iman| kwamba TRCPLC
itaendelea kufanikiwa kwa meooda endelevu kutoko
kowia il NZimo ya wodau weTw,

#

Hakan Guedol
Mwenyekiti wa Baedi
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Managing Director
Statement

D24, TPCPLC managed to
perafing Profit of TZS 79.3
profit of TZS 56.7 billion
nings per share was TZS

£ 99
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“Leading the Way in
Sustainability and Resilient
Growth”

2024 has basn a remarkable year for TRCPLC,
Highlighted by resiience and innovotion. Despite o
challenging morks! environment, due malnly 1o rains,
lack of projects in public warks, and feugh competitlon,
we hove ochieved notable progress in sustainability
initiatives,

In 2024, cernent production and soles increosed
slightly, while prices wene affected by marker
compefifion. Clinker production decreased by 1.4%
compaored fo the previous year. Howsver, electricity
prices in 2024 remained stabla. The gas price wos
Impacted slightty In the second half of the year, dus
to the finalization of the protected gos confract We
have confinued fo improve our substitfution rate of
alternative fuels by consuming bigger amounts of
blomass, glving us o stronger position an the road 1o
sustainability.

We have improved our row material mboand optimized
clinker incorporation, 0s wa strive 10 produce
eco-friendly, high-quality cement. We also succeeded
in reducing CO2 emissions further compared o the
previous year.

Our strong- customer base and approach through
customer centricity is o'critical pillar of our strategy,
making possible to achieve our ombitious commercial
targets in all Tanzanion territories and expart moarkers.,

whe are highly confident in our teams; products and
services, to collaborate with our customer s in finding
fhe best solutions n such o compefitive environment 1o
ensura continuous value creation for our stakeholders.

In 2024 TPCPLC's cement revenue was reduced by 8%
compared to 3025, due o lower prices and the finalization
of the Government infrasfructure projects, in which Twign
ployved a pivatal role os & cement supplier

Despite Tha challenging mnr‘rmrunrirnmrm.m have
manoged 1o maintain our market pasition through efficient
aperations, Innovetion, commitment ta guality, and cuttomer
- centric. approaches by keeping customer satisfoction os-
the focus of our distribution strategles.

The Twigo soles team iscolloborating closely with our
distributors 1o position our products in every market
sagmzn! within Tanzanla and nelghbouring countries,
The entry of new pleyers in the market has irfensifisd
competition furthear, but TPCPLE i= well positicned o
further deveiop its strang market position. Exparfing
1o neighbouring counfries will confinue 1o be essential
to promote regional integration within the East African
Community.

In 2024 TRCPLC remained in o similorly strong position in the produchion of clinker; whensty, cement prodoction also

slightly incrensed.

Mot of the critical operational key metrics for the year show a positive trend in overall plant perfermance and quality,
confirming once more the need 1o focus on efficiency improvement and rediuicing production costs fo remain competitive.

Kilns and mills aperating coefficients have improved, as well as the fuel efficiency, The expert system |mplementafion
and better power manitoring am contributing to avaid fdle running hours and improving the performance of our
equipment. Maximizing copacity utilization is a top prioty for our technical team.

The efforts made throughout the year on the operoticna| side 1o Increase clinker production, combined af the some
fime with the focus on producing high-quality cament products, have allowed TPCPLC to confinuously improve fs

oparating results.
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Financial Performance

In the year 2024, TPCPLC managed
to achieve an Operating Profit of TZ5
74.5 billian, with a profit of TZS 56.7
billion after raxes. Eamings per share
wos TZ5 315 in the same period,

Cash flow from operating activities
increased ta TZS 124 biilion from

TZ5 96 billion, anincrease of 29%
compared to the previous year. This
Impravement can be atrributed,
among other factors, 1o improved net
working copital,

Our balance sheet remains robust and
healthy mainly due to higher current
assets, particularly higher cash, and
cash equivalents, making it possible
to deliver high, stable, ond predicrable
dividends 1o our shoreholders one

more year.

Digitalization

Cwur focus on digitalization remains,
as a means of enhancing our overall
productivity ond better serving our
customers and stakeholders, In 2024
digitalization has confinued 1o help

us to optimize new technolagies thot
would improve the raw material mix,
thus reducing CO2 emissions and
improving the efficiency of energy
cansumption, as wall as improving the
overall performance of our employees
in various departments,

Digiralization continues to be one

of our main pillars in creating more
opportunities in our changing business
environment, Applying it further

from production and maintenance
departments to administration

and to sales will ensure opfimal
performance and growth os well as

cost optimization.

Our ESG Strategy in Action
Environment

TPCPLEC implemanted various
anvirgnmental progroms s per

our management plan. Several
fraining programs were facilifoted
during the year by the company,
conducted within our Wazo guarry,
participants were stokeholders fram
NGOs, municipalities, universities,
Qovernment institutions & diplomatic
missions, prirmary, secondary, and
higher learning institutions, TRCPLC
employees and contrciorns.

These trainings or workshops carried
out were about quarry rehabiiitation
and the promofion of urban forestry
concepts incement foctores. In 2024,
23,548 free seadlings were donated
for greening activities from our free
nursery, aond 27 303 valuable trees
wiere plonted for quarry rehabilitation
within the foctory,

TPCPLC's environmental monogement
efforts are focused on alternative
fuels fenergy substitution) and the
reduction of CO2 emission. Wwe

are curranthy collaborating with
municipalities in Dar es Saloom

o derermine rhe most effective
strategies for hondling municipal
wiste.

‘we exceed environmantal reguiations
and ane fully committed toreducing
CO2 emizslons. In 2024, we consurned
ever 53 000 fons of bicmass, saving
more than 44520000 metric tons

of CO2 annually, Additionally, we
managed fo substiturte abour 20% of
0OUr gas usage with biomass, We also
produce sustainogbie cement products
using afternative row materials, fo
furthar enhance our commitment o
envirenmentol stewardship.

We are currently in the process of
gracting a LSMW salor plant, this
investment alms fo slgnificantly
reduce carbon amissions and promote
the uwse of enewable epergy sources,

TRCPLE is fully committed 1o
enhancing the carbon footorint and

reduce CO2 emission

Corporate Social
Responsibility (CSR)

Twiga cement has confinued to
support non-profit arganizations,
schools and government institutions
warking to advonce education,
protect the environment, and
strengthen communities oroumnd

the courtry, Support in fhe form of
cement and expertise was also given
to various schools and insfitutions
within the counfry,

we donate cerment Tor community
projects, promote recycling of cement
bogs, and invest in youth develapment
through career training ond technical
skille programs. We support
orphanages, drug rehabilitation
cenfres, and educational institufions
by providing essentials, bullding
materials, and mentorship

Haidsiheg Matersin
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Health and Safety

At TPCPLC, Cocupational Health

and Safety (OH&S) [ aur top

priority, consisting of the zero-harm
goal through effective preventive
megsures, continuous risk
ossessments, and prodctive health
initictives.

We [ntegrote safety into our daily
plant cperations, ensuring that risk
ossEssments are performed reguiarhy.
Our Occupational Safety Department
plays a cruciol role in managing

the safety of our employeas and
contractors, plant facilities and
consfruction sites, as weoil as logistics
and fransport operaftions.

Workploce inspections and audits are
conducted fo maintain compiliance

CHAIRMAN &
WANAQING IHAECTOR
- STATEMENT

BULINEES
FERFORMAMCE

with bath internal and external sofety
regulations. Should any shortcomings
be idenfified, corrective actions are

implemented immediately to address
ond ractify the issues, '

Our dedication to CHES (s
urwavering, and wa will continue

1o prioritize the well-being of our
workfarce and the infegrity of our
opergtions, By fostering a culfure

of safety, we aim fo ochieyve our
zero-harm goal and ensure a safe
and healthy worklng environment for
all:

In the mid July 2024, we had a fragic
fatality of ane centractar, this has.
been o deeply impactful experience
for all of us at TPCPLE, Despite

the great achievemant of pravious
years, 2024 was challanging in

SUSTAINASILITY

FINANCIAL
ETATEMENTS

Health and Safety. dzmheour STong
commitments.

These incidents have further
solidified our commitment to
rnmm-mmng o safe and|

working enviranment far everyone.

In response, we m;fgama-
reviewed and enhanced all safaty
measures 1o pravent such im:fdﬂﬂh
thia furure.

1 extend my sincere gratitude to

all our employees and confraciors

Tor their dnﬂfmﬂwgﬂmmﬂ

adherence 1o our sofety policies and
sYourcommiterent nnq

procedures,
dedication 1o safety are cruciol, and

together, we will continue to strive

for excellence In creating o safer

workploce for all

1o

Future Ahead

The cement industry will confinue to foce infense
competition due 1o ldle cement caopocities abowve
cement demand, Despite these challenges, TPCPLC
remains optimistic in its commitment to overcome these
challenges through an active market strategy ond cosf
opfimizafions

Aligned with cur Groups CO2 roadmap, we ane dedicoted
foimproving our ervironmental footorint, wWe will continue
to support Tanzania's growth by develaping high-guality
products thot are occessible ocross all regions, despite
inflationary pressures. Our focue on -sustainabliity not
only benefits the environment but also strengthens aur
market position.

Te maintain our compefitive edge, we will prionifze
production cost reduction [nifiotives and process
improvement programs, maximizing our copocities.
Ensuring the heoith ond sofety of our teams remains
our top priority. TRCELE will uphold the highest industry
standards, ensuring our customers and stakeholdaers
reap the benefits of our efforts and innowvations.

We are dedicated to delivering quality producrs and
value-ndded seryices that meet the avolving needs of
our customers. we are deeply grateful for the urnwavering

suppart of our stakeholders throughout the year, and we
are confident that TPCPLE will deliver substantial value
1o our shareholders and drive sustainable growth in the
CoMming years.

The Tanzapian cement industry foces an oversupply
chaollenge due fo new production copacities exceeding
market demand. TPCPLC remaings confident in its ability
to navigate this compefitive landscope. We will achieve
this through strategic efficient resource allocafion
and cost optimization inifiatives. This will strengthen
our competitive edge aond allow us fo offer occessible,
high-quality products.

Furtherrmore, TPCPLC remains committed toenvironmental
responsibility, oligning with our Group's CO2 roadmap
for emission reduction. wWe believe that sustainability
i mot just an environmental imperative, but also a
strotegic advantage, By focusing on alfernative fuels and
innovative production processas, we will minimize our
environmental footprint while maintoining product guality
and affordabiliny.

Safety remains aur top priority. We will continue to uphold
the highest industry standards 1o ensure a safe working
envirenment for all employees and canfractors,

Commitment to Our Shareholders

At TPCPLC, we remain committed to.our-strong dividend poticy. As-such, we are proposing to-distribute a dividend of
T25 400 per share ar the upcoming Annual Ceneral Hezﬂng. In 2033, we spent around TZ5 70 billion on dividends,
reflacting our poyback policy and commitment to sharehalder value.

Looking ahead, we remain focused on delivering strong finonchal resuits while driving sustainoble growth, We believe
this combinaticon will create significant value for our shareholders ever the long ferm. We are grateful for your
cantinued suppart and lsak forward to partnering with you for TPCPLC's fullre success

e [ViTeS

Alfonso Velez

Managing Director
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Taarifa ya
Mkurugenzi
Mtendaji

wa 2024, TPCPLC iliweza
Uendeshaiji ya TZS
baada ya kodi ikiwa TZS

- twiga

Pk i ey Moteric

wa kila hisa yalikuwa

i hicho ’ ,
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“Kuongoza Njia katika
Uendelevu na Ukuaji Imara.”

Mwaka 2024 umekiwo wa kipekes kwa TRCPLC,
ukiomyesha uthabiti no ubunifu. Licha yo mazingira
magumy ya soke, hasa kutakaha na mvio, ukosefu
wa miradi katiko kazi za umma; na ushindani mibfi,
turmepiga hatua kubwa latika utendajl wa kifedha na
miradl ya uendelevu,

Katika mwako wa-2024, uzalishall na-mauze yo sanji
yaliongereka kidoge, ingawa bei ziliathirwa no
ushindani wa' soko. Uzalishajl wa klinka ulipungua kwa
asilimlo 1.4% [killngonishwa na mwoka ullopito. Hata
hivys, beizo umeme mwaka 2024 zilibak! kuwa thabitl
rmwaka hud wo 2024, Gesi liothirika kidogo katfika nusu
yo pill ya mwaka, kutokana na faratibu 2o kukarmiliko
kwa mkataba wia gesi, Tumeandalea kuborasha
kiwanao cha matumizi ya nishoti mbodolo kwa katumio
kias| kikubwa zaidi cho biomasl, jombo ambals
limetupa nofasi bora zaidi katika safarl ya kislekea
kwenye uendalev,

Turmmefanyn maboreshs katlka mehanganyiko wa
mialighafi yetuna kuboresha-matumizi ya klinka
tunapajitahidi kzolisho sorajl rafik] wa mozingira,
sarufi yeye ubord wa holi ya juu. Pla tumefanikise
kupungues roidi utoajl wa hewa-yo wkoo (20,
ikilinganishwa no mwaka wliopita,

Msingi wetd Irmarg wa watejo no mbinu yeh
imayamianga mteja ni nguzo mubimu ya mkokatl webu,
hii inawaresha kufikia malenga yetu ya kibiashara
yenye malengo mokubwa katika moeneo yobe ya
Tanzania na mauzo ya nje,

Tuma imani kebwa kwa timu z2etu, bidhoo no huduma
et il kwa pamojo no wioteja wetd tupate suluhisho
bora katika mazingira yenye tshindani mkubwa
kuhakikisha uundaji wa thaman| endelavy kwa wodou
et

Katika mwaka wa 2024, mapate ya saruji yo TRCPLE
yolipungua kwa 8% ikiinganishwa na nwaka wa 2025,
kutekana na kushuka kwa el no kukamilika kwa miradi yo
miundombinu ya Seclkali, ambope Twiga [ehalon jukumu
muhirmiu kema meambazaji wa sardjl.

Timu yo mauze yo Twigo inashirikiana kwa korlbo ng
wasarnbazaj wet i kuwaka bidhoozetu katika kila sehemu
yia soko ndanl ya Tonzanio na nechl jironl. Kuingio kv
washindani wapya sokoni kumeongeza-ushindani zaldi,
lokini TREPLE imejiwelkn katiko nafos| meur] kuendeleza no
kiimarisha nafosi yake thabiti sakonl. Kusafirisha bidhoo
kwenda nchi jirani kutoendalea kirwo jombo {a msing) kafiko
kuendaleza ushinkiano wa klkonda ndani yo Jumulya ya
Afrika Mashariki

Katika mwakso wa 20624, TRCPLC flibakla kwenye nafosi le e imara katika uealishoji wa klinka, pio, urafishaji wo sardji
ulioshgezeka kwa kiasi kidoga..

Zaidi ya hoyao, viashiria vingl mubimu vya uendeshajl kwa mwoka hul vinaonyesha mwenenda meur Katika uborm ng
utendali wa kiwonda kwa ujumia, na kuthibifisha tena hitajl la kuzingatia kuboresho ufonis] na kupungued ghorama 2o
uralishaji ili kubaki na ushindani. .

Viwanga na fijo kotiko usndeshaoji wa matanury na mitambo ya kusogo sorfi vimeboreshwa, sambambo no ufanisi
kwenye matumizi ya nishati ya mafuta. Utekelezoli wa mfumo wa watoolomu na ufuaiiliofl bora wa umeme unochongio
kuepuka masoa ya kukimbia bure na kuboresha utendaji wa vifoo vyatu, kuongesa motumizi ya uwezo ni kipaumbels
chat jul Kwa timu yeta ya kiufundi,

Jitihada ailizofamywa kwa muda wote wa mwaka katika uponde wa usndashaji [l kuongeza uzalishajl wa klinks, pamaja
na kuringatio uzalishali wa bidhoao za saruj zemye Lboro wa hali yo juu; zimeiwesesha TRCPLC kuendeieo kuboresho
matokea ya uendeshall.
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Ufanisi wa Fedha

Katika mwaka wa 2024, TPCPLC
llhweza kupata Foida ya Uendeshaji ya
T25 bilioni 79.3, foida boado ya kod)
Ikiwa TZS bilionl 56.7. Mopate kwa kila
hisa yalikuwa ni TZ25 293.5 kwa kipindi
hicho.

Mtiririko wa fedha kutoka shughuli
o uendeshaji uliongezeka hodi
TZ2S bilioni 124 kutoka TZS bilion
96, ongezeko la asilimia 29%
ikilinganishwa no mwaka uliopita.
Ukuaji huu umetokana kwa kiosi
kikubwe na maboresho katika
usirmamizi wa mitaji kazl halisi.

Mizanio yetu inagbakia imara na yenye
afya hasa kutokana no ongezeka lo
maii 20 sasa, hususan pesa taslimu
Mo sowo Na pesa taslimu, no kufanya
iwezekane kutoo gawio la juu, thabiti
na linalotarajiwa kwa wanahisa werd

kwo mwako mwingine.

Kidijitali

Mwelekeo wetu wa kidijitali unabaki
kv miuhimu, kama niio ya kuongeza
tijo yetu kwa ujumla no kuhudurmia
wolejd wetl na wadau wetl kwa
ufanisl zaldi. Kotika mwoko wo 2024,
kidijitali kumeendelea kutusoidia
kubaresha teknolojia mpya ambazo
zingeboresho mechanganyiko wa
mafighafi, hivyo kupunguza uzalishaji
wia hews va ukaa na kubareshc
matumizi ya nishati, parmoja na
kuboresha utendajl wo jJumio wo
watanyaokazl wetu katika idara
mbalimbali.

Kidijitall inoendelea kuwa moja ya
nguzo kuu katika keundo furso zaidi
ndani ya maozingira yetu ya biashara
yonayobadilikea, Kuitumia zaldi
kutoka katika ldaro za uzolishaji na
matengenazo hadi katika utawala
na mauzo kutohokikisha ufanisi
bora, ukuaji endeievu, no udhibiti wa

ghorama,

3 ewig

Matecisin

Mkakati wetu wa ESG katika

Vitendo
Mazingira

TPCPLE llitekeléza programu
mbalimbali 20 mazingira kulingana

Na MOONGD wWetl W Usimarmizi

wa mazingiro. Programu kadhoo

ra mafunzo kuhusu mazingiro
zilifanikishwa na kampuni wakati wa
mwaka, zilizofanyika kotiko kiwandao
chetu cho Wazo, washiriki walikuwa
wadau kutaka mashirika yosive va
kiserikol (NGO}, Momioka za saerikali
za mitaa, vyuo vikuud, toosisiza serikoli
na balozi za kidiplemasio, faasisl za
elimu ya msingi, sekondari na elimu ya
juw, wafomokozl na wakondarasi wa
TPCPLE,

Mafunze hava - au warsho zilikuwa
kuhusu urekebishojl wa mowe yo
kuchimba na kuhamasisha dhana ya
rrasitU ya milfini katika viwanda vya
saryji. Katika mwaka 2024, mbegu
23,548 2a mitl zilimofewa kwi shughull
za upandajl miti kutoka kwenye
shomba letu la miche, no 2aidi ya
miti 27,303 yenye thamani iipandwa
kwa ajilil ya urekebishali wa mowe ya
kuchimba ndani ya kivanda.

Juhud! za TRCPLC kotika usimomiz) wa
mazingiro zimejikita kwenye matemiz
ya nishati mbadoia (mbadale wa
nishatiy na kupunguzo uzalishaj

wi hewa ya ukaa (CO,) Kwa sosa,
Tunashirikiona na halmashaurd 2a jiji

o Dar es Safaarm ili kzbaini mikakodi
boro zaidi ya kushughulikio toka zo
manispoo.

Tunazidi viwango vya kisheria vwa
kimazingirg no tumejizatiti kikarmilifu
katika kupunguza uzolishajl wa CO,.
Mwako 2024, tulifumia 2aidi ya tan
53,000 za (nishoti mbodalg) blomasi;
no kuokoa zaidi yo tani 44,520,000
7o CO, kwa miwaka, Aldha, tuliweza
kuchukuag nofosl yo takribani
asilimia 20 ya motumiz yo gesl kwa
kutumia blemasl. Pla tunazalisha

bidhaa endeleva 7o sonuji Tukirurmio
malighafi mbadala, kaoma sehemu yo
kuimarisha dhamirg yet ya utinzaji
wa mazingiro.

Kwi sosa tuko katika hatua ya
kujenga kifuo cha umerme wa jud
chanye Uwezo wa megawati 15,
Uwekezaji huu unalengo kKupunguea
lewr kiosl kikubwa utaajl wo hewa
va ukoo na kuhamasisha maturnizi
Wa vyanzo vya nishati vinovyowezo
kurajeshaka,

TRCPLC imefikita kikamilifu karika
kuboresha athari zake 2o kimazinging
fa kKupunguza uzalishaji wa hewa ya
wkea (C0,).

Maijukumu ya Jamii ya
Kampuni (CSR)

Twiga Cement imeendaiea kusoidio
mashirika yasiyo ya kiserikali, shule,
na taasisi 2o serikall 2inazafitahidi
kuendeleza elimu, kulindo mazingira,
na kuimarisha jomii mbalimbali kote
nchini, Msooda kwa njia ya saruji na
utaalamu pia umeatalewsa kwa shule na
toasis! mbalimbali ndoni ya nchi

Tunafoa saruji kwa ajili ya mirod] ya
kijarmii, tunahamasisho urepelezaji
wa mifulo ya sordjl, no funowekezg
karika moendeleo yo vijana kupitia
mafunzo Yo kozi na proegramu 2a ujuzl
wia kiufundi. Pia tunosaidia viruo vya
kulelea yatima, vituo vya kuwasaidio
wiaathiriko wa moddawa ya kulevya,
na toasisi 2o elimu kwo kuwapatio
mahitajl muhimu, vifaa vyo ujenzl, no
iushauri wa kitoalamu,

e e o e
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Afya na Usalama

Afya no Usalama Kazinl (QHAS)

ni kipaumbele chetu kikud haopa
TPCPLC, tukiwa nolenga la
"kutokuwa na madhara yoyore™
kupitic hotuo madhubuti 2o kinga,
tathmini endelevu za hatari,

na mipangao ya ofya ya kinga
Inayotekelezwa kwa ufonisi,

Turneursganisha usalama katiko
shiughuli zetu za kila siku kiwandani,
kuhaklkisha tathmini za hatari
zinafanyika kwa ukawaida, Idora
yeru yo Usalama Kazini ina jukumu
muhimu katika kusimamia usalama
wi wafanyokozl wetu, wokondaorasi,
majengo ya kiwanda, moeneo

wa ujenzi, pamoja na shughuli zo
usafirishaji na usambozaji,

Ukaguzi wa mahall pa kezl na
ukoguzi wa usalarma hufomyika (i

CHAIRMAN &
WANAQING IHAECTOR
STATEMIENT

BULINEES
FERFORMAMCE

no Viwango vyd usoloma vya

ndani na nie. Endapo kutabainika
mapungufu yoyate, hatug 2o
marekeblsho huchukullwa mora moja
ili kushughulikio na kurekebisha hali
hiyts,

Dhaming yeru kwo Afya na Usalama
Kazini haibadiiikl, na tutoendalea
kuwieka mibele Ustawl wa wofanyakez]
WeTl na wimand wa shughuli 288,
Kwa kukuza utamadun wa Usaloma,
tunalenga kufonikisha lenge letu la
kutokuwa na modharng yoyvate Kazini
i kuhokikishia mozinglra salama na
yenye alya kwa wots.

Mnarmo katikati ya rmwezl Julaf
2024, tulipata pigo kubwa kwa
kumpateza mkandarasl mmoja kwa
ajali kazini, tukio ambato limegusa
kwa kima familia ya TPCPLC Licha
ya mafanikie makubwa ya mioka ya
myuma, mwoka 2024 ulikuwae mgunmu

SUSTAINASILITY

FINANCIAL
ETATEMENTS

kwa upande wa Afya na Ueoloma,
licha ya dhamira yatu kubwa kotika
enec hiii.

Matukio haya yamezid] kulmorisha

arma yetu ya kuhakikisha mazingira

yo kel solama nnvan'g! afya.
kwa kilo mmoja. Kama mw'iﬁkm,
rumefanya magitio makall na:
kiboresha hatua zote 2o usalama
ill kuzuio matukiokoma heye sk

i 20,

Ninotoo shuksani zo dhati kwo
wafanyakazi na wokandaras) wetu.
wote kwa uangalifuwoo wa hali yo
juu na kwa kufuata kwa bidii sera na
taratiBl 2eti 20 Usalama. Uaminifu
na kujitolen kwenu kwa usaloma

ril muhimu sana, o kwo ppmnjn,
nurgendelea kujitobidi kuundea
mazingira bora no salama ya kazi
kwd kila mmoja

kuhakikisha tunazingatia sheria

Matargjio

Sekta yao saruji itoendelea kukumbang na ushindaoni
mikoll kurokaona no uwezo wa uzalishojl wa sarujl kuwa
mikiubwa uliozidi mahitall ya soko. Licha yo changamaota
hizi, TRCPLC inoendelea kuwa na matumaini na imejizatiti

kukabiliona nozo kupitio mikakatiya soko inayotekelezwa
kwa ufanisi na hatug 2a kupunguza gharama.

Kwa kuzingatio romonl ya njia ya kupunguza hewo
ya ukoa (CO;) ya kundi leru, rumefiponga kuboresha
athari zefu Kwo mazinglro. Tutaendelea kKuunga mkono
ukuaji wa Tanzania kwa kuendeleza bidhoo bora 20
saruji Zinazopatikana katika moeneo yote ya nchi, ficha
ya shinikizo lo miumuko wo bel. Miozomo wetu wo
uvendelevu hounufaishi mazingira tu bali pio huimarisha
nafasi yetu sokonl,

Ili kudumisha ushindani wetu, tutoupa Eipoumbele
mipango yo kupunguza ghoroma zoo uzofishaji na
kuboresha michakate ya kKiwande, fukitumio kikomilifu
Uwezo wetu wo uzalishaji. Kihakikisha ofya no usalama
wo fimu zetu katoendelea kuwo  kipaoumbele chetud
kikuu. TPCPLC Maoendeiea kuzingatio viwango wiya juu
kabisa vya sekro, kuhakikisho wotejo wetu no wodou
wananufaika na fithoda na ubunifu wetu.

Tumejikita katika kutoa bidhoo bora na huduma zenye
thamani ya Zioda zinozokidhi mahitaji yonayobadilika ya

wateio wety, Tunatea shukrani za dhatl kwo wadou wetu
waote kwa msooda woo mkubwa katika kipindi chote cha
mwaka, na tuna imanl kwamba TPCPLC hatoa thamani
kubwo kwa wonahisa woke na kusendeleza ukueali endelevu
kestika rricka Hoya.

Sekta yasaruji nchinl Tanzania inokumbwao no changomaoto
ya zioda ya uzalishofi kufokona nod uwezo mpya wa
uwzalishoi kuzidi mohitaji ya soko. TRCPLC inoendelea
klwa na imanl na uwezo woke wa kuhimill ushindani huu
mkubwa, Tutofanikisha hill kupitia upangajl maurl wa
rasilimali na mipango modhuebull ya kupunguza gharama,
Hatua hizl zifaimarisha ushindanl wetu na kutuwezesho
kutoa bidhoa bora na zinazopatikana kwa wrohisi.

Zaldi ya hayo, TPCPLC imejizafiti kwa dhotl kaofiko
uwajibikajl wa kimazingira, kwao kuzingotio ramani ya
kundi letu ya kupunguza uzalishaojl wa hewa yo ukoo (CO,),
Tunaamini kuwa uendalevu si jukumu la maozingira pekes
bali pia ni foida ya kimkakatl. Kea kuweka miozo kKwanye
matumiz ya nishoti mbadala ne michakato bunifu ya
uzalishai, futoweza kupunguza othari kKwa mazingirg huku
tukidumisha ubora wa bidhoa na unafud wa bai,

Usaloma utaendelea kuwa kipaumbele chetu  kikuu.
Tutoendelea kuzingatio viwongo wvyo Juu vyo sekta il
kuhakikisha mazingina salama ya kazi kwa walamyokoz
N0 wakandangsi wety wote,

Dhamira yetu kwa wanahisa wetu

TPCPLE, runosndeten kuzingatio sena yefd imang yogawio la foido: Kwa hivyo, tunopendekera kogawa gawio la TZS
00 kwa kifa hisa katika Mkutano MUl ujoo wa wanahiso, Mwaka wa 2023, rblitumio takriban TZ5 bilieni 70 kwa
gowio o faida, kenyesha sera et ya kurudisho fadha no dhaomira yetu yo kuongeza thamani kwa wanahiso.

Tukiangozia siku zijazo, tunoendelea kujikita katika kuleta matokea mazurt ya kifedha huku tukisukuma mbele
Ukuajl endelevu. Tunaamin kuwa mehanganylke huu utateto thamani kubwa kwa wanahisa wetu kwa muda mrefu
Turashukury kwao msaoda wenu endelevu na-tunataramia kushirlkiona nanyi kotiko kufonikdsho mafanikio yo

boodoye ya TRCPLE

Alfongo Valez
Mkurugenzi Mtendaji

iy’ Srengtheining Our Core

Iauciaitieeg Moterisin
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TANTANIA POATLAMD CEMENT PLC
niwratad-Anrial Reptel 2024

Foreword

o

Az the Managing Director of Tanzania Portiand Cerment Public Limited
Company (TPCPLCY I am pleased to presént this report, which
reflects our steadfast commitment 1o suctainability and our progroess
roward a greener future in the cemeant industry, Today, environmental
awareness 2 more critical than ever, and the cement sector foces
a major challeange in balancing econamic growth with ecalagical
responsibiliry.

At TRPCPLC, we ocknowledge the urgency of chonge and hove
made sustainability a core part of our business strafegy. Cement
preduction has traditionally been linked o high carbon emissions
and environmental degradation, but we refuss fo accept this os
an unchangeacble reality, Instead, we have commined oursefves fo
transforming our operations 1o minimize odr ecological foofpring
while maximizing cur positive contributions to society.

Our dedication to sustainability is deeply embedded in our operations.
Fromimsesting inodvanced rechnologies tolower emissions and energy
cansumption to implementing rabust environmental monagement
systems across our plants, we are confinuously working on innovative
solutions . for more sustainable cement production. Howaver, our
commitment exrends beyond operational improvements. we believe
in fostering strang partnerships with stakeholders— including local
communities, governments, and environmental organizations— fo
drive meaningful and lasting change.

By warking together, we can shape a future where aconomic
development and emvirocnmental responsibility coexist in harmony

gtmsm ........

vimicts Fawr g Molenazis

Mr. Alfonso Velex
Monoging Director

A,
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Scope of our
- -
Sustainablity Report
R

This report outlines Tanzonia Portlond Cement Public Limited Company's (TPCPLC) sustainability efforts and
performance for 2024 It showcases the company's responsible opproach in fostering a positive Environmental,
Social, and Governance (ESG) impoct within the cament industry. Additionally, the report highlights how TPCPLC has
oddressed risks, |dentified opportunities, and assessed areos requiring improvement. Throegh this publicaotion, the
company reaffirms its commitment to promating sustainabllity within the cement sector, aligning with the United
Mations  Sustainable Development Goals (SDG) for 2030, Furthermore, the report Tollows the Gliocbal Reporting
Initiotive {GRI) Standards as the foundation for disclosing sustainability-related information,

Company Overviaw
Our History

Tameanio Perfland Cement Public Limited Company
{TRCPLE)Y, based in Wazn Hill, Dar es Saloam, s one of
Tanzania's largest and oldest cement monufacturers.
Listed on the-Dares - Soloom Stock Exchangs (DSE), The:
company hos approximataly 1799 millien shares. TREPLE &
produces five cément variefies: Twiga Extra, Twiga
Ordinary (OPC), Twiga Super, Twiga Plus, and Twiga
M.

Estoblished in 1966, the compony has remained
‘dedicated fo cermenf productien and distribution,

1t speratiss a8 a publie lmited company Under thi
Torranio Componies Act, 2002, The first bag of cement
wos produced in mid-1966, and in 1978, The.compony
was nonienalized. It wos loter privatized in 1998, with
ECANCEM pequiring 69.25% of the shares while 30.75%
réfmained with the publls, SCANCEM [nfernational DA,
a subsidiaey of Hetdelbery Mareriola—sted on the
Frankfurt Stock-Exchonge—fully owns SCARNCEM,

Key Milestones

. 1959 Incorporation year
(incorporation
number 25325

. 1966 First Cement rolled out
. 1978 Notionalized 1998 E
. 1998 Privatized !

. 2009 Production capacity

E aoene |
of 1.4t SCAMNCEM acauiring &9,25%

aof the shares while 30.75%
. 2018-change of name from

TPCL to TPCPLC

. Present Production
capacity of around 2mt

remained with the public

3 twiga
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Key Impact

alistainable Revenus

AR EES s T
; Z < =
¢ | af | & |cO

Profit for the Year

375.75B T1sH

Taxes & Duties

80,61B TsH

SR Spending

79.12M 1sH

-

viarkss g Moturizhs

56.67B 1sH
502.02kg /100 23, 548

*of Cameant

Wwages & Grher Compensations EVies & Royalties

3.28B TsH

24.65BT1sH
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Wwe pricritize ethical
SOAUNCENG, ONSRGrancy,
ol sustoimabiliivy

in our supply chai,
BnsUNmg responsibe
cansumption and
BCONoMeS grawth.

Twige Cement
employs eco-friendly
mining practices

and i comimittied o
restoring quarnry sifes
1o suppart biodiversiny,
aligming with global
coneervation afforts,

By expanding our
zustoinabie product
portfolo and promating
recycling and resource
afficasney, wie minimze
ervironmental impoct
and canfribute to o
circulor econoniy,

Continuous improvement program

TRCPLE s commitad to cantinuauly imprasing 115 opesatona thraugh:

Carr goal i 10 provide customeans with cotung edge, ta ~

environmentally friendly cement products while
mardmiZing carbonemissasns and aptimizing energy eMciency,

* Reducing CO, emissions
* Daveloping Innovative cement products
* Enhancing recycling efforts

Key focus areas:

* Mature Regeneration:
Initiofives o restare
and preserve the emwvironment

‘wioste Managemeant EMicien
handiing ond reduction of waste
materials

Ciroulor Ecenomny: Promoting
product lifecycle
sustainabiliy

Wi
Whalisgeman

Precurement
*  Row motericls

* .Spore porfs

= Enargy Logishcs

A slgniflcant portion of the company's procurement—about P *H—oomes
fram local suppliers in Tenzania, while e rermaining 25% s sourced
Imtamaticnalby.

o s

O RED efforts focus
on low-amisalon
products, energy
pfficiongy, and digltal innowafive mateniols,
soiutions to reduce OO,  enswring eco-friendly
emissions and enhance  constiuction solutions
sustainability.

\We are committed o
owi-carbon camart
preduction and

Through close rarket
callabaration, we
devalop sustainaiile
buliding sohutions

ond provide expert
guidance, helping
Custormers reduce their
ermdronmento! footprint

AR BEA R R RS AR R AR R R R R R A R R R R R R R R B R R R R R EEE B R R RS R R ENE RS R R RS R SRR E SR AR R AR R AR SRR AR

Vertical Integration

As @ keading cement monufocturer, our core basiness revolves
agraund cement production and distribution within and beyond
Tanzonig. Our products are used in a vorery of construction
projects, including residential, commercial, and infrostruciure
dewveloomeni=

(o 1L (o]

Raw Maoterials

into
UCTS

Processin
care pr

Customers/Morkets

Strengthening Our Core
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Strategy and Management

b

Vision and mission

Qur goal is to establish o strong market
presence by consistently delivaring
high-guality products and services

that meet required standards. We are
committed to continuously improving our
services to exceed customer expeactations
and lead the cement manufocturing
industry.

To ensure long-term growth and
operational sustainability, we integrate
environmental conservation, community
engagement, and employee well-being
into our performance frameawork. Health
and safety remaln a pricrity for both
employees and contractars, forming the
foundation of our cperations.

3 ewige
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Our vision

To develop 'a strong

identity, be the market
l=ader and the first
choice amongst cement
consumers in Tanzania.

Our mission
To satisfy customers by
providing them with a

high quality product and

service at an affordable
price.

Quality statement

Qur success is directly
finked fo the success of

our customers, At Tanzania
Portiand Cement Public
Limited Company {TPCPLC),
we contribute 1o our
customers’ achieverments
by providing them with the
high-guality products they
need, Customer satisfaction
remains a top priarity,

and we are committed

to malntaining product
guality within the reguired
standards, We continuously
enhance our services to align
with customer expectations,
Every employee is dedicated
to. ensuring that both
TPCPLC and Twiga Cement
are recognized for superior
cement guality, reinfarcing
our position as a market
leader.

KEY CHALLENGES

TRCHELE faces several
challenges, including:

= Becuring raw materials
while ersuring resolrce
conservation

=  Malntaining high health
and safety standards

= Promoting nature and
species conservation

= Managing energy
consumption ancd
reducing emissions

e o e e
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Innovation & Product
Development

As part of Heidelberg materials, TRCPLC is committed to developing carbon-neutral products. Leveraging
extensive resedrch and development at the Group level and national levels, we aim to reduce CO, emissions
while eptimizing energy-efficiency. Innovotion and procass refinement are key strategies for achieving minimc
environmeantal impact ond cost affigiency.

Our Sustainable Cement Products

TPCPLC produces several sustainoble cements designed to minimize
aenviranmental impact while meeting the growing demand for
eco-friendly construction materials. In ling with our 2050 Sastainabiliry
Commitments; w I ling tow-corban
production rechnologies and expanding our portfolio of emvironmeantalhy
responsible cement products. By Incorporofing altemative raw materials
such as odditives and aptimizing production processes, we ensure bath
sustainability and high quality.

gty in ese

Our range includes o variaty of cement types, such as Twiga Plus,
Twiga Extra, Twiga Super, ond Twigo Megao. These products are moda
fromn a mix of locally sourced materials—such as limestone, clinker, and
pozrolana—along with imporfed components ike slag, The blending
prooess adheres fo T2A 7272002 stondards, which align with EN 157-1,
ansuring that our products meet rigorous quality and sustainability
Criteria.

& ke aspect of our commitment to sustainability is reducing clinker
conftent in cement production. Lowering clinker usage helps reduce
CO, emisslons, making our products even maone environmentally
frimndly. Among our most sustainable options, CEM I1/8-M (Twiga Plus)
incorporates pozzolana, and CEM 1T1/B-5R (Twiga Mega) uses shodg,

further anbancing the sustainability of aur

et offerings.

Focus on Customers

TRCPLE is dedicated 1o delivering high-quality products
and services to its customers, Our feam remains
committed to maintaining o competitive edge ol Wazo
Hill and in the broader market, leveraging a robust
distribution network that ensures our products regch
evan the most remote areas. Additianally, our compary
exports cermnent products to neighboring East African
countries.

Beyond deflivering exceptional products, we focus

on understanding custormer needs, providing expert
guidance on productopplication, ond offering
high-quality, customized solutions railored to varicus
ervironments. Our-goal is to create o customer
experience thar extands beyond the products
themselves, fostering long-term partnerships built on
trust and satisfoction

3 ewige
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Machinery Technological Improvements

TPCPLE continually invesrs in modern technology to
enhance overall plant capacity, ensuring increcsed
production efficiency, mproved product quality, reduced
ENergy consumption, ond a minimized envircnmental
footprint. Motably, TPCPLC is the only cerment plant in
Tanzonia that prioritizes natural gas over coal for clinkar
production—-despite the higher casts—due 10 its cleaner
environmental impact,

e o e e
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Key Initiatives In 2023-2024

. Increased Alfernative Fuels U!Ttlgel! = Achieved o 19.6% alternative fuel substitution rare in 2024,

»  Plastic Waste Utilization - Installed o shredder mdl.lne for plastic woste, which is processed info ulfnm'ﬂ'.re fuel
for kiins, reducing reliance on gos and contributing o il'r_!l_:_r’nyg_:_l sanitation in Dar es Salaam,

* Use of Biomass Energy - Sourced locally, afternative fuel inputs include rice husks, cashew nut shells, sawdust,
wood chips, palm kemels, coconut shells, and plostic waste, complementing the natural gas used in clinker
production.

+ Caolcined Cloy Dosing - Introduced o 2% dosing system in the cooler rowards the end of 2024, with o target of 2.5
o in 2025,

*  Production of CEM [11/B-SR 42.5N Slag Cement - A sustainable cement option with a rediiced carbon foatprint.
+  Rehabilitation of Kiln 3 Alternative Fuel Dosage System - Improving efficiency in alfernative fuel usoge

Digitalizations

To.enhance customer service and operational efficiency,
TPCPLC is-embracing digital transformation doross its entire
vialue chain—including quarrying, production, procurement, and
logistics. Our digital inffiatives include:

. Customer Portal = A platform for streamlined
communication and order managemeet,

+  E-Procurement System - Enhancing supplier engogement
and efficiency.

Logistics Managemaent System - Optimizing fransportation
and delivery processes

Use of Recycled Materials

Az part of our sustainabliity commitment, TRCPLC has established a plant dedicated fo utilizing biomaoss and recycled
rmoterials as alfernative energy sourcas for production. This initiotive helps reduce dependence on fossil fuels, confributing to
cleaner and more sustainable cement manufacturing processes,

Plastic boottles, boxes, and all other kinds of plastic wastic generared in the plant are collection, ond afferward, the plastics
are shredded inour shredder and used os a source of energy in our kilns fo substitute gas during clinker burning

3 ewioa
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Sustainability

Sustainability Strategy

Twigo Cement's sustainability strategy is built
dground reducing our environmental impacts,
enhancing circwlarity, and creating long-term
value for the communities. The company
focuses on lowering CO2 emissions by
adopting cleaner fuels such as biomass,
upgrading dust control systems using bag
filters. Quarry rehabilitation, tree planting,
and biodiversity restoration demonstrote
Twiga's commitment to nature preservation.
The company Integrates occupational health
and safety Into daily operations, ensuring o
safe workplace with strong social dialogue. It
supports surrounding communities with clean
water and infrastructure developments ond
engages in environmental awareness
caompaoigns.Our Sustainability Commitments
2030 guide everything we do, built around
four pillars: Net Zero, Circular & Resllient, Safe
& Inclusive, and Mature Positive.

Sustainability Office

Our Sustainability Office team is
responsible for driving the company
environmental, Social, and governance
agenda by developing and implementing
strategles that align with both global
standards and local regulations, by
menitaring and reporting key
sustainability indicators such as CO2
emissions, energy use, water
consumption, waste management, track
our progress using key sustalnability
indicatars, ensuring fransparancy and
accountability.

gﬁlﬁﬁ‘i‘r?ﬁz- o o o o o A A o o o v

wiwicts B g Mislbenesls

“With cur sustainability strategy,
we take a comprehensive
approach to ESG—covering

our supply chain and our own
operafions to drive meaningful
change.”
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Sustainable Development Goals

&z o leading producer of building materials, we

are aware of our responsibility fo ensure natural
resources are used sustainably. We are commifted
fo afficient, environmenmily friendhy processes ond
devetop innovative products and solutions, Through
our Sustainability Commitments 2030, we are
supporting tha UM Sustainoble Development Goals
(50Gs), In daing =0, we aim to help tackle social,
economic, and environmeantal challenges ot a global
level, Qur efforts are concentrated on those issues
fo which we can make o significont contribution as
o company. Given our business model, we focus
particularly an 50Gs 5, 8, 9, 12, 13, and 15,

Recognizing the cament industry's significant
contribution to global €O, emissions—occounting for
approximately 7% of totol anthropogenic emissions
wor|ldwide—TPCPLC has undertaken numerous
initiotives to reduce its environmental impact. By
priaritizing clean energy sources, such os biomass
ond narural gos, we octively contribute 1a the Unined
Mafions Sustainable Development Goals (S0Gs).

Although the cement industry Intersects with all 17
S50Gs, we focus on six core goals

§ 2= Achieve Gender equality and
@1 empower all Women and Girls

At TPCPLC, gender equity is an important part of the
compary's sustainability, The company promotes equal
opporfunities for both men and waomen in recruitrment.
wia believe that o diverse workforce, supported by a
culture of inclusivity and respect, drives innovation and
strengthens employee commitment. While the
construction and infrastructure sectors hove
traditicnally been male-dominated, we are commithed
to creating an environment where wornen have eqlial
opportunities o gain expenence and lead. Currentlhy,
about 12% of total employess are women. Increasing
fermale representation in leodership = a key focus, and
wa are working to foster o workpioce thot values
diverse perspectives and ensures fairness in career
development.

To achiewe fthis, we ore implementing initiatives that
support the growth of women in our orfganization,
inciuding mentorship progroms, leadership fraining, and
Owareness campoigns thot promaote inchusivity. We are
also  exploring  flexible work models and coreer
development programs 1o encourage more women fo
take on senior roles. while we recognize that meaningful
change takes time, our goal |s 1o octively create
pathways for wamen fo advanoe within TRCPLC, helping
shape the next generation of leaders in our industry. :

e e i Strengthening Our Core

DECENT WOEK AND
ECONOMIC GROWTH

GENDER
EQURLITY

IHDUSTRY, INNDVATION 12 NESPORSIBLE
AND INFRASTRUTTURE CONSUMPTIOH

KD PRODUCTION

1 CLIMATE
ACTION

Pl Promote sustained, inclusive, and
/'\/' sustainable economic growth, full
“I and productive employment, and
decent work for all

Wi are committed 1o providing sustainable employmant

opportunities and fair remuneration to our workforce. Wwith

a strong local presence, we prioritize bullding cooperative
relationships with stakehalders and ensunng that our
operations confribute fo the economic growth of the
communities we serve. Given the nature of our business,
cccupational health and sofety are af the core of our
corporate culture, inciuding logistics and transpost,
production, and every aspect of our operations. Safety
remdins a Top priarity, and we hove implementad strict
measures 1o minimize workploce accidents, intending to
significantly reduce our lost-time injury frequency rare
(LTIFR} by 2030,

We actively support job creation and engage surmounding
communities in our investment projects to ensure incusive

growth. Additionatly, our procurement gractices are guided

by clear sustainability principles, and we continuoushy
avaluote our supply chain to ensure compliance with
environmental, social, and governance (ESG) standords.
Through these efforts, TPCPLC strives to maintain o
responsitle and forward-thinking opproach 1o business.

Esionr



e Build resilient infrustru:iure!
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promote inclusive and sustainable
industrialisation, and foster
innovation

As o leading cement manufacturer, TPC ple confributes fo
infrostructure  development by supplying  high-guality
cemant used in the construction of facilities such as bridges,
houses, roads, etc., therefore supporting economic growth
and resilience. The company invests in modern, efficient
production a technofogy such os bog fiiters for dust
suppression, alternative fuels, and, in the future, fhe usoge of
solar energy are all initiafives towards CO2 reduction. We
prioritize research and development 1o drive innovation and
sustainobility in our operations. Our focus is on reducing
process. and energy-relafed CO, emissions while ensuring
that our building materials contribute 1o infelllgent, restlient,
and sustoinable infrastructure. We are committed fo
making our production prrocesses os resource-efficient as
possible, dligning with global sustainobility goals and
industry best proctices, These efforts reinforce TPCPLC's
dedication fo creating high-quality, sustainable sofutions for
the construction industry,

rormst Ensure sustainable consumption
~==% and Production patterns

QO

Wwe recognize our dependence on natural resources and ore
committed fto minimizing our  environmental  impaoct
fhrough a rebust circularity strategy, Our gool is fo reduce
the use of primary raw matericls by prioritizing recyching,
reusing materials such os clinker and raw mill spilloges,, and
extanding the lifespan of structures bullt with our praducts.
By integrating sustainable practices into our opardations,
wie gim to confribute to o more resource - efficient and
anvironmantally responsible construction industry.

1

we octively promote circulor products, expand our recycling
imitiatives, and Increase the use of oltemafive fuels. Our
focus includes reducing our carbon foatprint by closing the
carbon  loop;,  developing  low-clinker  cements, and
advancing innovative recycling rechnologies. Through these
initiatives, TRCPLE is working 1o redefing sustainability in
construction, ensuring thot maftericls are efficiently
repurposed throughout their lifestyle,

wiwicts B g Mislbenesls

13 Take urgent action to combat
climate change and its impacts

L& 4

We oacknowiedge that cement monufocturing s a
COp-intensive progess, and os an industry leader, we are
committed to driving ropid decarbonization. Wwe utilize
alternative fuels ond calcined doy coming from red scil To
significantly reduce smissions and suppart the fransition To
net-zero. Thase initiatives are crucidl in ensuring that the
coment industry can evolve sustainably while meeting global
climate rargers.

Our strotegy focuses on expanding our portfolio of
sustainable products, drastically cutting CO; emmissions, and
proving thot lorge-scole production of net-zero cement |s
achievable, TPC PLC has set on ambitious target fo reduce
€O, emissions 1o 4225 kg per ton of cementitious material by
2030, to achieve net-zero amissions by 20500 Through these
iniftotives, TPCPLC is actively shoping o more sustainoble ond
resilient built enviranment.

Protect, restore, and promote
sustainable use of terrestrial
ecosystems, sustainably manage
forest, combat desertification, halt
and reverse land degradation,
and halt biodiversity loss

Responsible lond monagement is a core pillar of our
sustoinability strategy, aligning with the global goal of
achleving o noture-positive impoct, We are committed 1o
envircnmentally friendly quarrying methods, ensuring that
our exfraction processes minimize horm to notural
ecosystems. Beyond responsible resource extraction, we
prioritize the restoration ond re-naturalization of guarrying
sites to anhonce biodiversity and contribute to the health of
local environments. At TPC PLC, we have o Quarry
rehobilitotion and restoration project, where the destroyed
land is refurned fo its natural state by topseil filling and tree
plantafion. TRCPLC is committed to maintaining o balance
between Industrial octivity and ecological preservation,

e e A A o
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Sustainability Commitments 2030
The world is in urgent nead of smart, sustainable, and resilient
infrastructure, buiidings; and public spaces. In the foce of challenges Cﬁ; j&"’ﬂ :
like climore change ond limited resources, The way we produce and : Ll 3‘5}
use heavy bullding materials must evolve: AT Twiga Cement, we are et zu':; Eﬂﬁﬁ
dedicated to transforming our business to address these challanges, a Indusive
ensuring that social considerations, sustainable governonce, and
environmental responsibility are at the core of everything we do. ?ﬂﬁﬂ?ﬁﬁlﬁ

Cur Sustainability Commitments 2030 reflect our vision for o future
that is not only built on strong foundations but olso on sustainability.
These commitments focus on key pillars: Net-Zero, Circular & Resilient,
Sofe & Inclusive, and MNature Positive.

Guided by the United Mations SDGs, our Sustainability Commitmeants
2030 ourtline our vision for a future that is;

«  Net-Zero - Reducing CQ, emissions through innovation and
alfernative fuel usage.
safe and Inclusive = Pricritizing employee safety aond community
well-being,
Mature-Pasitive - Promating biodiversity and responsible resource
management,

+  Clreular and Resilient - Implementing efficient material recyciing
and waste reduction strofeégies;

e cantinue to monitor the progress of our sustainability goais,

ensuring that we remain on frack to meet our targets. As we close tha
2024 financial year, we are proud 1o share the milestones we have
achieved and ore committed fo driving even greoter posifive change
as wit move towards 2030

3 twiga
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SDGs & Our Pillars

Building a
net-zero future

TPC PLC Target 2030

CO, & Energy Reduce our net Scope 1 emissions to 422.5 kg per 422.5kg CO/t
tonne of cementitious material cementitious
Reduce our total CO,footprint according to the material
SBTIiL5°C pathway
Gross Scope 1 (-20 % per tonne of cementitious -20%

material vs, 2020)

Scope 3(-21% in absolute emissions from =21%
purchased cement and clinker vs. 2020)

Sustainable Achieve more than B0% of our revenue from sustainable

Revenue products that are either low-carbon or circular
CEM *B0%
ildi = =
Building a -
circular and resilient future )

TPC PLC Target 2030

Sustainable Achieve more than 80% of our revenue from sustainable
Revenue products that are either low-carbon or circular

CEM »B0%

1) Calculatien B bosed on retrospectively adlusted boseline for 2020, Heldélberg Marerlals wlll review o rarges adjustment.
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. Building a
safe and inclusive future

FilasCIAL
ETATEMENTS

TPC PLC Target 2030
Diversity, Ensure that 25% of leadership positions 5%
Equity & arefilledby women
Inclusion
Occupational Achieve zero fatalities and 0
Health &
Safety reduce lost time injury frequency rate (LTIFR) by -50%

50% comparedwith 2020

Community 100% of our sites have community engagement 100%

Engagement plans

Allemployeesare offered one day per year of paid
legve for voluntarycommunitywork

Building a
nature positive future

=3
Sle

TPC PLC Target 2030
Biodiversity 100% of active quarries contribute to the global 100%
goal of nature positive, with 15% spaoce for nature
Water 100% of sites in water-risk areas implement:
CEM: woter management plans 100%
water recycling systems 100%

A ey Strengthening Our Core 3
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Stakeholder Engagement

Lo

TPC PLC is committed to fostering cooperafive relafionships-and maintaining open, trust-bosed diologue
with all relevant stakeholders ar local, national, and international levels. Engaging with various inferest
groups allows us 1o identify critical issuas early, gain brooder occeptance for our activities, ond integrate
stakeholder perspectives into strategic decision-making. This engagement is vital given the local focus of
aur business operations, and we have established structured processes to maintain strong stakeholder

relationships.

Effectivie stokeholder engogement is also crucial for implementing key industrial transformation prajects.
To ansure the success of the projects, we develop comprehensive strategies to inform ond invobee
stakeholders. Cur opprooch includes targeted communication measures and paorticipation formats
designed 1o focilitate canstructive diologue and long-term cooperation,

Engagement with local stakeholders

Given the preximity of our quarries and plants to urban
and rural communities, TPCPLC acfively engages

with local residents, government agencies, NGOs,

and cther arganizations. We maintain open channeis
of communication to keep stakehalders informed
about our activities and future developments. Our
plant and site managemeant feams are primarily
responsible for these engagements, leveraging various
communication fools such as:

. Personal inferactions

. Community meetings and pulblic forums

= MNewslerters and social medio updates

»  Training sessions, workshops, and oworeness
programs

Wwe recognize the importance of balancing corporate
interests with tThose of locol communities. Commean
cancerns include infrastructure development,
envirenmental impact, employment opportunities; and
project expansions, In response, we:

- Address stokeholder inquiries promptly
. Implement structured community engagenment

plans

= Conduct early-stage consultations for major
investment projects

. Establsh dedicated contact offices for
stakeholder support

We prooctively manage concerns related 1o emissions,
noise, and fruck froffic, ensurng fransparancy and
mitigating risks through informotion sharing and
collaboration

3- R L A o o
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Engagement With Employees &
Workplace Safety

A TPCPLC, employee safety 18 atop prionty, We
uphold rigorous Gocupational Health and Safety
{OHE) standards, providing comprehensive training on
hozord prevention and risk mitigation. OHS topics dre
infegrated into our reégular management meatings,
safery discussions, and emergency preparedness
drifls

Wwe colichorate with law enforcement agencies 1o
enhance fransport safety, conduating routine fruck
inspections and driver training. Sofety Week isa

key initigtive where we provide hands-on training
on worsplace safery, froffic monagement, defensive
driving, plant sofety, firsfighting, ond first aid

Supplier Relationships

Suppliers are infegral to TPCPLC's operations,
providing raw materiols, services, and essantial
companents. We prioritize sustainability and
Transparency by implementing:

»  Fair and competitive tendering processes

+  Supplier engagement forums

. Reqular site visits and compliance assessments
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National And International Stakeholder
Dialogue

TRCPLC activiely participates in industry forums,
regulatory discussions, and poticy development initiatives.
Ouft affiliation with key industry bodies, such as the
Canfederation of Tanzania Industries (CTI), enables us

to engage in-constructive conversationson sectoral
challenges and advancements.

We are giso involved in broader policy discussions on!
= Industrial decorbonization ond net-zero transition
= Carbon pricing fromeworks

»  Circular economy ond sustainable rasource
management

= Renewable energy adoption and alternative fuel
GCCesS

= Occupational health and labor regulations

Partnerships With Government And
Regulatory Agencies

TPCPLE colloborates with regulotory bodies 1o ensure
odherence fo environmental and sofety standands. Through
industry associations ond pubiic forums, we actively
confribute to national economic and industrial policies

Collaboration With Policymakers

Az o key contributor to Tanzania's economic and

social landscape, TPCPLE ensures camplancs with

tax requlations, invests in infrastructure, and upholds
imternational business standards. 'We collaborote closely
with policymakers to:

. Foster industry development and regulatory
compliance

= Advance fechnological and environmental
sustainability initiatives

. Ensure a stabie and predicrable regulatory
envirenment for long-term growth

e e e o i Strengthening Our Core
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Engagement With Ngos

Transporency is o fundamental principie of TRPCPLC's
corporate governance. We engoge 'with NGOs on ssues
related o)

. Educotion and [Teracy programs
. Emvironmenital conservation efforts
. Community development and infrasfructure projects

Cur proactive engagement with NGOs allows us fo align
our sustainability initiotives with broader sacietal goals,
reinforcing our commitment To responsible business
practices,

Through these structured stokeholder engagement
strategies, TPCPLC continues to strangthien relationships,
fosrer transparency, and drive sustainable growthin the
regions wherg we operate

Community Relations And Corporate Social
Responsibility

TRPCPLC is dedicated To social welfore initiotives in
education, healtheare, Infrasfructure, and women's
empawermeant, Our CSR contributions have significantly
impocted communities through;

. Educational scholarships and schoof infrastructure
support

. Healthcare initiatives ond medical equipment
donations

. Investments in road and water infrastructure

. Women and youth empowerment programs

Esionr
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Stakeholders Overview

Stakeholder Groups

Employees

Investors and Analysts

Customers

Suppliers

Local Communities

Mon-Govemmental
COraganizations

Politics and Public Service

Universities and Ressarch
Institutions

Relevant Topics

Corporate culture and strategy, compliance,
occupational health and safety, business performance,
Group's brand identity, carser development, diversity
and inclusion

Business performance, Group strateqy, portfolio
management, sustainability initiatives, digital
transformation, corporate governance

Information on products and solutions, certifications,
sustainable product offerings, product quallty, customer
data privacy, after-sales support

Procurement processes, supplier contracts, ethical
sourcing, sustainability in the supply chain, compliance,
pricing and payment ferms

Job creation, corporate social responsibility (CSR)
initiatives, infrastructure development, environmental
impact management, community welfare programs

Human rights, environmental conservation, workploce
safety, ethical business practices, sustoinability
initiatives

Industry regulations, compliance, faxation policies,
environmental and labor lows, economic confribution,
sustainoble business growth

Rezearch ond development (R&D) colloboration,
talent pipeline development, innovation in sustainable
materials, scholarships, student engagement programs

Dialogue Formats

Virtual and on-site meetfings, works meetings,
intranet, social networks, in-house magazines,
video messoges, fraining, and e-leaming

Annual General Meeting, investor conferences,
readshows, one-to-one and group discussions

Face-to-face meetings, customer evenis,
participation in trade fairs and industry events,
digital engagement (e.g., online advisory services),
surveys, feedback forums

Supplier discussions and surveys, supplier daoys,
training on safety and sustainability topics, contrac
negotiation meetings

Community meetings, CSR initiatives, newsletters,
social media engagement, site visits and open day!
establishment of contact points for Inguiries and
concerns

Panels and discussion events, answering inguiries,
partnerships, site visits, joint communication efforts
(e.q., sustainability reports, public statements)

S LSS LSS SIS SIS

Government consultations, regulatory discussions,
public-private partnerships, participation in industr
forums, advocacy efforis

Research projects, infernships, guast lactures,
student frainee programs, academic conferences,
industry mentorship initiatives

;tmsm
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Building a Circular

Resilient Future

CIRCULARITY WATER COMSERVATION

Circulgrity refers

to the alignment of
rnareriol s with the
principles of a circular
economy. This means
optimizing resource

80 %

e B of workshop water
use, minimizing
waste, and promoting alreody being
recycling and reuse recyched
within our operations
and supply chain.

OUR COMMIMENTS & OUR OUTCOMES
O
: Twiga iz diverting industrial o we explone the use
I ! waste from landfills while of altemotive raw
reducing CO, emissions . materiais

O

e e e o i Strengthening Our Core ; EEmionT
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A Safe &

Inc]ugve Future

Buildin

Our Commitments & Our Outcomes

%

of leadership
positions filled by

women

Hours put into
volunteering

Prrocurement Volume

1

SUPPLIERS

_un:n_.
Accident

/' All of 2024

s ® AR b s
B

30.2% 21.5% 19.5% 12.0% 8.4%

Loeahon -dou Enargy Amre Moriorials hetsiments  Consamobies

ofher seryices
Indinet ewpenditong
g IT, insuronce.
cansalfing
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Our Awards

Recognizing excellence in

sustainability & corporate

responsibility TPCPLC's

dedication to sustainability

and corporate social

responsibility has e@ned =
significant recognmiﬁm_ féh: t% -
2024 '

Dar Es Salaam Stock Exchange (DSE) French-Tanzania Chamber of Commerce
awards recognition

Under the theme "Embrocing Environmental, Social, TPCPLE was also acknowledged by the French-Tanzania
and Governance (ESG) Principles for Sustainable Chamber of Commerce for its outstanding Community

Capital Markets,” TPCPLC waos honored for its Engogement and Corporate Social Responsibility (CSR)

is recogniticn reflects our ongoing efforts to

cammitment To sustainoble business practices.: This Practices, This

award underscores the positive impoct of our ESG support local communites and drivie lang-term =ocial and
initiatives and reinforces our leadership in responsible econgmic development
carpordfe governance
I .
% .-\.
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Safe And Inclusive
Future ESG Pillar

< Ta Actual
Goal KPI Unit 2024 2024
Creating an Excellent Safety Culfure Fatal necidents H Q 1
LTI i 8] 8]
TCIFR{Fat+LTI+MTIN M wark hr, * 0 a
safety awareness training /programs # 400 410
Oerupational diseases H 0 0
Inclusive Company Culture Employes engagament soone H not done
" Gender diversity Female % 14 13
ESG Traoinings _I:h:urs o o
Waomen in decision-making positions L 14 125
Creating Value for Society Volunteering octivities heruits 1004
CSR programs i o 5
Social impact analysis of CSR programs % 23T
Community investrment ¥ in
reveriue
Transparant Diclogue with Stakeholders Community diclogue events Hof sies 4 2

twiga
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Employee Matters

At TPCPLC, we are committed 1o creating a workplace
where every employee feels valued, respected, ond
empowered to thrive. As part of Heidelberg Materiols,
we actively réspect cultural diversity, promote gender
inclusion, and foster an eguitable work environment,
particularly within the fraditionally male-dominated
construction spctar.

With approximately 260 full-time employees, we believe
that diversity is.a driver of iInnovation ond success,

Our gool is to increase the representation of wWomen

in leadership positions by 2030, and we are actively
implamenting Owoneness programs, equal oppartunity
megsures, mantorship initiotives, and executive
advancement programs 1o achieve this

The Human Resources (HR) department plays a crucial
role in ensuring that TPCPLE remains o workplace where
frust, respect, and folmess are at the core of daily
operafions. Through structured programs, policies, and
compliance initiotives, we createan environment whera
employess are motivated and engaged

Kay initiatives for o safe ond inclusive workplooe:
*«  Complianee and ethics fraining fo uphold integrity
and fransparency.

* A local toll-free number for employess and
stokehalders to report any Incidents confldenticliy.

. Annual communication of compliance policies,
inctuding the conflict of inferest policy and
declaration,

. Support for recreational octivities and well-being
initiatives, such as the planned sports ared near

the factory.

Diversity & Gender Inclusion: Advancing

Women In Leadership

Az part of Heldelberg Materials, we respect cultural
diversity and are dedicoted to increasing the
representation of women In leadership reles, Currently,
12.5% of management pasitions are held by women, and
we are octively working towards our fanget of 25% by
2030,

Our gender diversity initiafives include

. Mentorship and executive advancement programs
fo support female career progression.,

= Torgeted recruitment effarts to increase the
number of women in technical and manogerial
roles by 2025-20246.

o o o o e

. wiork-life balonce measures, including reduced
cvertime and flexible working arrangements,
ensuring employeas con fully utilize working hours
whike maintaining personal and famiby time.

- Awareness programs and anti-discrimination policies
to promote an equitable and respectful workplace,

*  ‘we are dedicated to closing the gender pay gop
and fostering an environment
where all employees—regardiess of gender—have
equal opportunities 1o thrive.

Commitment To Compliance And Ethics
Integrity is a cornerstone of our corporate cultura. We
ensure that all employees are weli-versed in complionce
principles, ethical business practices, and regulatory
requirements.

In 2024, the HR Department successiully conducted
complionce training for emplovees, Ccovering

*  Complionce Basics

. Anti-Corruption

" Competition Law
Anti-Money Loundering

. Code of Business Conduct

To reinforce compliance:l95 employees have been enrolled
in e=learning ond foce-to-face fraining betwean 2021 ond
2024,

Complionce policies and conflict of interest declarations
are communicared annualby.

E-learning completion rates in 2024 show a 100%

completion rafe for key complionce courses, demonstrating
our emplovees’ dedication to ethical business practices

Himsalery Motencl

Strengthening Our Core
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E-Learning Completion Rates In 2024

E-Learning Completion Total Completion
Completed

Rates (2024) Assigned Rate

Compliance Bosics &b b6 100%

Competition Law 54 52 100%

Praventing Corruption 91 91 100%

By integrating e-leaming into aur fraining framswork, we
enhance accessibility, Aexlbiity, and continuous learning,
ensuring all employess are equipped to uphald TRCPLC'S
ethical stondards

Competitive Remuneration & Employee

Growth
A1 TPCPLC, we believe that falrf compenzation ond career
development are critical to attracting and retaining top talent,

Cur remunarohion policy |5 structured oround gqualificotions,
|'=|'Ir'lr'1"|“':—'-, anc ir':':I.|'\-I| Y '-,-‘"I"I-"|l':rl'l'--I witn fixed ond woriahle
components that align with individuol employment contracts
ond collective bargoining agreaments,

Beyond competitive salaries, we invest in career devetopmaent
through structured Training progroms, mentorship
apportunities, and leacdership development initiatives,

Employeas receive an average of 20 hours of vocational
training and workshops annually, covering both technical
skills and professionol growth areas

Prioritizing Employee Health & Well-Being

A heoithy workforce & a productive workforce, and

TPCPLC is commithed To holistic employes well-being. Qur

healthcore and wellness programs include

- Praventive health initiotives such as vaccination
campdaigns.

- Free gym memberships ond structured exercise
programs during work hours.

= Recregtional facilities to support employees” mental
and physical well-being.

- Plans ta establish o dedicated sports area near the
factory to encourcge an active lifestyle.

Flexible Work Arrangements & Work-Life

Balance
Understanding the evolving needs of our employess,
TRCPLC promotes work-life balance through:

- Flexible work models that occommodate personc
and professicnal responsibilities.

. Support for childeare and fomily commitments where
applicable.

. Remate work options for roles that allow it,

“Together, wa are shaping a
workplace that values integrity,
inclusivity, and continuous
learning.”

3w
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Occupational Health
and Safety

Occupational health and safety (OH&S)
is a core value at TPCPLC, forming a
fundamental part of our operational
philosophy. Qur commitment aligns with
Heidelberg Materials’ global standards,
emphasizing a zero-harm goal

through effective preventive measures, Transport & Logistics Safety
continuous risk assessments, and A% pact g oLrvik mitiganian allons, w prioe il Sofe
k T transpaft aparations to pravent accidents affacting
proactive health initiatives. employess and third parties. We conduct defensive
driving training, enforce strict vehicle safety checks,
Risk Prevention & Safety Management and implement technological safety solutions 1o reduce
TPCPLE integrates safety info daily plant operations, road-refated incidents:

ensuring risk ossessments are performed regulary. Our
occupational safety department plays a key role in
managing the safety of:

Health & Well-Being Initiatives
TPCPLE recognizes thot safety extends beyond physical
protectioh—ir diso includes mental health and overall

= Employees and confroctors well-teing. To this end, we offer:

. Flant focilities and construction sites . Comprehensive ealth insurance coverage for all
i employees

+ Logistics and fransport aperations P

+  Annual health check-ups in collaboration with

Compliance with infernal and external sofety regulations OSHA-certified medical professi Is

is malntained through workploce inspections and oudits. ) o i ]
It any shortcomings are identified, corrective octlons are + (Frnesdang weliness inltates, incliding Gym
implemented immediarely. facilities (with plans for an on-site gym by late 2025)

These progroms reflect aur batief that o healithy workforce
Is fundamental fo operaticnal success ond long-term
sustainabifiry.

Contractor & Third-Party Safety
Recognizing rhat extemal partners also confribute 1o
our operations, TPCPLC enforces strict confractor safety

standards. These include: Commitment To A Safety Culture

. mMandatory induction programs for oll personnel In 2024, we received five key safety messages from the
enfering company premises CEQ of Heidelberg Materials, reinforcing our approach:

= Regular safety ralks, seminars, and safety week L. Health & Safety |s the first priority—above financial
programs ' fargers and KPIs

+  Implementation of dynamic risk assessments to ensure 2. H&S leadership is expected at all levels—

situational awareness and precautiongry measures mﬂm rat set the tone theougirdally

Thesae inttiatives align with Heidelberg Materials’ Group

Paolicy on OHA&S, ensuring all werkers—whether direct

empioyees, contractors, or third-party personnel—opearate

within o safe and regulated environment. 4. Zerotolerance for sofety viclations—strict
anforcement across all levels after independent
investigations.

i Behavioral change is crucial—most incidents are
behovior-related, requiring octive risk assessments,

5. Responsibility extends 1o all stokeholders—including
employees, contractors, and third parties.

e e e o i Strengthening Our Core 3 EeranT
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Society And Corporate
Responsibility

TPCPLC (Twiga Cement) operates as
a major industrial player in Tanzania,
and its CSR approach reflects its
long-term commitment to social
and economic development within
its operational regions. Similar to
the quoted global CSR framework,
TPCPLC focuses on building sfrong
community relationships, supporting
sustainable development, and
contributing to local welfare.

Annual Health & Safety Week: Engaging

The Community

As part of our commifment 1o a prooctive sofety
culture, TPCPLC arganizes an annual Health & Safety
week Program, bringing together stakeholders—
including transporters, insurance providers, cUsSTomers,
and local communities. To provide safely owaneness
and other heipful workshops.

Communify Engagement & Social
Responsibility

Like the quoted framewark, TRCPLC octively infegrates
COmMMUnITY engageannant imto its operations, recagnizing
that maintaining positive relationships with neighboring
communities is crucial for long-term business
sustoinabifity. The company:

. Supports orphanages by providing essentiols like
food, school supplies, and infrastructure
imprevements.

+  Aszists drug rehabilitation centers with building
materials for renovations and skill training
programs.

+  Strengthens educational institutions by donating
cement for renovations and providing mentorship
and carser guidance.

* Engaoges in woste recycling projects, such as
repurposing cement bags info "Soma Bogs™ for
underprivileged students,

" .. _I. “

TPCPLC's C5R strofegy focuses on long-ferm sustainability
by supporting infrastructure development, anvircnmentat
protection, and education. The company donofes

cement for community projects, promotes racycling
through repurposed cement bogs, ond imaests in youth
developmeant thraugh career training and technical skills
progroms: Thege efforts-align with giobal SR pri
BCOROMIC growth, fransporency, and measurable impoct.
By fostering job creation, maintaining strong community
tles, and priaritizing environmental responsibilivy, TRCPLE
ensures ifs role as o socially responsible corponote antity
committed 1o lang-rarm economic and environmental
sustoinobility

jios of

Building Strong Communities
SIFA House

Just a few kilometers from our factory, S1IEA House
provides shelter to aver 70 orphaned children oged 3-16.
In 2024, TRCPLC continued ts support by donating food
supplies, school essantfials, and meeting infrostrocture
meads. Our CSR eam also delivered Soma School Bogs;
crafred from recycled cement bags, promofting both
educafion and susiainability

Changamato il Matumaini Drug Rehabilitotion Center

& newly constructed shelter for over 100 streat children,
Mount Horeb received 200 bags of Twiga Cement to gid
In Its censtruction. Manoged under tThe Kibaho Cotholic

Archdiocese, the home s sef 1o provide a safe haven for
chifdren in need

3 R T A e o e o e o
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Maourt Horeb Childrens Home Wih T
atofo Wetu Tonzania

A newly constructed shelter Tor over 100 street children,

Mount Horeb received 200 bags of Twiga Cement 1o id
in it construction. Manoged under the Kibaha Catholic

Archdiocese, the home is set to provide a safe haven for
children in need.

This NGO-run aorphanage is home o over 70 vulnerable
children and youth. As part of our commitment to "being
agood neighbor,” we donofed cement bogs and school
materials to support thelr education and daily needs

Sycamore Children's Home Culture & Sports Development

TPCPLC contributed cement 1o support Infrastructure Selneing EhOmpian SRonactsp

improvements, including a security wall, and provided Colling Saliboko, a Tanzanion swimming prodigy, hos
Soma School Bogs and food supplies, The home shelters won cver 100 medals and competed in giobal events,
owver 100 children fram vulnerable backgrounds in the including the 2024 Paris Ohympics, TRCPLE proudly
village supports his journgy by covering training camp fees,

Mights, and upkeep expenses fo enstire he redches new

heights.

3 ewioe
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Education For A Better Future
Bunju Primary Sohioo

TRPCPLL assisted with rood repairs-school
essenficls, and donoted Twiga Soma Schoaol Bogs
to the Special Needs Center within the schook
Locking ahead to 2025, we plan to equlp the
school with used PCs and IT training,

Twiga Secondary School

Located near, our plant, Twiga Secondary
educates over 2,000 students. This year, we
supported the school with clossroom renovations,
sanitary rowels for girls;-.and career development
workshops bed by our HRE feam

Kunduechi Secondary School

Promoting digital literacy, we provided 15 used
loptops fo science teachers and students. In past
years, we have supported the school with cement
for infrostructure repairs, and thiz year, our focus
was an anhancing ICT education

Activity Location

TPC PLC's Contribufion

Orphanage housing 70 childrery Provided food,
wiater, and school essentiols,

E£iFA House - Bunju

Donated food worth TZ5 5M, school boags frem
recycled cement bags,

\wiototo wetu Tarzania - Modale

NGO-run orphanoge with 70+ children.

Donated cement bags and schoal items.

Mount Horeb Children’s Home - Kibaha Mewly built home for 100= street chidren,

Donoted 200 bogs of cement for construction,

Chongaomoto.ni Motumaini - Boko Drvug rehob cenzer that reforms and froins youth

Donoted cement for kitchen and garage repoirs,
provided scrap materials for recycling,

Sycomore Chiddren's Home - Msata,
Bagamoya

GOrphanage housing 100+ vulnerable children,

Donated cemnent, school bogs, and food.

Twigo Secondory School - Mear Twiga
Plant

School with 2000 students. Received
educotiohol aond infrostructure support.

Donated cement for repairs, sanitany towels, and
caresr development fraining.

Bunju Primvary School - Bunju Public schoal with 1504 students, including a

special needs center.

Donoted school essentials, Twiga Somao bags, and
committed to futue IT gupgpart,

Funduchi Secondory Schoal - Tegeto School with 1500 students, lacking 1CT

TESOurCes.

Donored 15 used laptops for science students and
teachers

Tarzonkan swimmer competing infemationally,
includeng the 2024 Obympics.

Caollins Salibako {Swimming Champ
Sponsorship)

wiwicts B g Mslensis

Spansored training camps, fiighrs, and upkeep
ENPENSEs.
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Building A Nature
Positive Future

PROTECTING AMD SPREADING BIODIVERSITY QUARRIES

)27303 23548 21.25:

Seedlings Trees Donated Guarry Rehabilitation
raised in our Total Area covered
Quarry from 2010 to 2024
WATER CONSUMPTION 0
Litres per Q
Tnnnes of
Cement
Specific water consumption Qur Main Quarry in
in 2024 Wazo Hill has a

Restoration Plan
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TPCPLC’s Commitment to a Nature-Positive Future

Ar TPCPLE, we recognize that raw material exfraction has @ significont impeact on nature, alfering landscapes and
habitats. As part of our commitment fo sustainakde guarrying, we align with the Glabal Goal for Mature, ensuring
that by 2030, we confribute fo biediversity gain rather than loss. Qur Wazo Hill Quarry opérates under the Mining
Act {2010) and Mining Regulations (2010), ensuring complionce with responsible land use policies, Beyond regulatory
adherence, we acfively implement nature-positive strategies to resfore ecosystems, protect biodiversiny, and support
climate resilience

To achieve o noture-positive future, TRCPLC focuses on sustainable quarry rehabifitation by reclaiming and restoring
mined arecs inte ecologically valuoble lendscopes. We transform previsusly extrocted land inte spaces suitabla
for ogriculture, forestry, or conservation by planting native frees, including frult bearing, shode-providing, and
timber-producing species, This approach occelerates ecosystem recovery and enhonces local bicdiversity

Collgborotion is af the core of gur biodiversity conssrvafion efforfs, We work closely with noture conservafion
arganizations, policymakers, and lacal communities to protect and enhance biodiversity around Wezao Hill. By afigning
aur restoration initictives with global best proctices, we ensure that post-extroction landscopes provide |long-tarm
ecclogical and sociol benefits:

Beyond our guarny operations, we actively promote urban greening in Tanzonia by donating trees and deveioping green
spaces, We also run land consarvation awarenass programs, educating communities an the importance of blodiversity
preservation and sustainoble iond management. By fostering environmeantal stewardzhip, we aim To inspireé collective
action toward o greener, more resilient fufune

In addition to land restoration, we ensure that our quarry provides undisturbed habitats for native wildhfe, including
birds, polliinators such ac butterfiies ond bees, end small mommals. By integrating biodiversity-frisndly practices into
our operafions, we support the survival of fhese spacies and contribute 1o the ovenall health of local ecosystems

At TPCPLC, we believe that guarries can be transformed. info. biodiversity hotspots. By prioritizing responsible land
MOnoQement, we minimize negafive environmental impacts while creating lasting ecological value, Our gool i= 10
ensure that by 2030, nofure is in a befter state than it was in 2020—a0 vision that allgns with Twiga's commitment to

a nature-positive future. Through strategic rehobilitation, collaboraticn, ond sustainable envirenmeantal practices, we
confribute to reversing biodiversity loss while supporting economic and social developmeant in Tanzania

Nature positive ESG table

arget ]
Goal KPI _ Unit 2024 2024

Effichanit Maragarment ol Water Fagsources Mitigation iy woter cofsumtion 1/t cement <288 1108
Protecting Biodlveraity Quarries with biodiversity action plars i 1 1
Rehabdlitoted quaery creas ha 1 5]

i
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Business &
Compliance

TPCPLC is committed to
upholding responsible
corporate governance.
We conduct our business
with integrity, adhering
to all applicable laws and
international standards
while integrating socially
and environmentally
responsible practices.
This approach ensures
long-term, sustainable
success.

Compliance Management

Cur comprehensive compliance
program is embedded within TECPLC's
corporgte culture, overseen by

the complionce department. This
program, rooted in our Code.of
Conduct, addresses key areas such

as compefition law, anti-corruption
medsures, and human rights. Led by
the Internal Auditor/ Quality Ascurance
Manager, the progrom ensures that

all employess understand and comply
with legal and regularory reguirements

TPCPLC provides regulor training and
distributes complionce guidelines 1o
reinforce ethical business practices,
Cur Board and manogement

uphoid o zero-Tolerance policy for
any legal or regulatory viclations,
prioritizing compliance across all
levels, Additionally, employees.can
ANaryMoushy Meport Concerns via
"Speakip

Our Interrnet bosed
whistieblowing system

Legal Compliance

TPCPLC strictly complies with the lows
and regulations of the country. Qur
maonagement ensures full adherenoe
to all applicoble legal and regulatory
frameworks, incorporating best
practices in lakor standards, hurmon
rights, environmental protection, and
anti-corruption measuras.

Employes and confractor ogreements
explicitly include provisions on

hurman rights and a code of conduct,
reinforcing our commitrment to ethical
lobor practices. We expect our
empioyees, businegss partners, and
suppliers to adhere 1o these principles
and comply with our Code of Business
Conduct

Responsible Tax Strategy

Az a responsible corporate citizen,
TRCPLL confributes 1o economic
growth by generating employment,
invasting in infrastructure, and
ensuring foir Tax confribufions. We
recognize the critical rale of tax
revenues in government developrment
projects and, as such, comply with ail
tox iows ond regulations.

Our tax principles guide our
operations, ensuring compliance while
mitigating reputational risks. Inernal
controls ond proceduras are in ploce
to prevent tax violations, and our
fransoctions are structured baosed on
sound legal ond commercial grounds,
avelding oggressive or artificial tax
arrangements.

Cur business fransactions are
arganized on the basis of sound legal,
commercial grounds and facts, and do
riot Use ony aggressive or artificiol fox
arrangements,

e e e o i Strengthening Our Core

Mining & Environmental

Compliance

TPCPLC integrates labor standards,
human rights, environmental
pratection, dand anfi-corruption
maasures into its daily operations.
Employee and supplier confracts
include ciear expectations regarding
human rights and ethical conduct,
reinforcing our commifrment 1o
respansible business proctices

Understanding the emnvironmental
impact of our guarrying activities,

we gllocate resources To ensure
comgpliance with enwviranmental laws
and regulations. To support ecolegical
rehabilitaticn, we operate o fhee
nursery that produces seedlings for
reforestation efforts within our miming
areas and for donafion o external
stakeholders. This initiative also serves
as a platform for training and research
on sustainable ecosystams,,

Human Rights Compliance
TPCPLC Is dedicated 10 responsible
COrporate governance, ensuring

fhat all business activities align with
applicable legal frameworks and
international human rights standords.
‘we are committed 1o upholding ethical
practices, fostering Inclusivity, ond
promaofing fair l[obor canditions aocross
all operations.

a0

e T
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Abbreviations -
Abbreviations Descriptions
TPC Tanzania Portland Cement
PLC Fublic Limited Company
ESG Environmental Social Governance
GRI Global Reporting Intfliates
SDGS Sustainable Development Gools
DSE Dar es salaam Stock Exchange
ooz Carben Dioxide
HR Human Resources
HM Heidelberg Material
TZ5 Tanzanian shilling
R&D Resaarch and Development
AR Alternative fuel
CLK Clinker
IMNC Incorporation
KG Kilugmms
IS0 The international Organization for Standardization
Ha Hectares
EMS Ervirenmental Management Systems
OHS Occupational Health and Safety
g I A o o o o
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AERR
R
GRI Standard  Disclosure Location
2-1 Qrganizational details 27
2-4 Activities, value chain ond other business relationships %
2.7 Employees 48 - 52
2-9 Governance structure and composition Al

2-12 Role of the highest governance body in overseeing
the management of impacts

51, 34,42
2-13 Distegotion of responsibility tor managing impacts %51
GRI 2 General 2-14 Role of the highest governance body in sustainability reparting %4
Disciosures 2021 )
2-16 Communication of critical concearns 51, 40-42
219 Remurseration policies 49
2-F2 statement on sustainehble development strategy 438
2.7% Policy commiltments 56-57
2-26 Machanisms for seeking advice ond ralsing concerms 54-57
2-Z7 Complianoe with [aws and regulations AQ-47
28, 29
2-79 Approoch to stokeholder engogement '
GRI Standard Disclosure Location
GRI 201 Economic
Performance 2016 201-1 Direct economic value generated and distributed 5, 5%

A ey Strengthening Our Core 3
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GRI Content Index

GRI Standard Disclosure Location
GRI 204 Procurement

Practices 2016 204-1 Proportion of spending an local suppliars 9,59

GRI Standard Disclosure Location
GRI 205 Anti-cormuption 205-1 Operatlons assessed for rislkes reloted to cormuption 5457

il 205-2 Communication and fraining obout anti-corruption 48-50

policies and procedures

GRI Standard Disclosure Location
GRL 207 Tox 2019 207-1 spprooch to tax 56
GRI Standard Disclosure Location
GRI 304 Moterials 2014 501-2 Recydead Input matenals used 33, 44
GRI Standard Disclosure Location
GRI 30Z Energy 2016 502-1 Energy consumption within the organization 43-44
GRI Standard Disclosure Location
GRI 303 Water and 202-1 Interactions with woter as a shared resource 44, 54-55
Effiuents 2018

305-5 Woter consumption 54-55
GRI Standard Disclosure Location
GRI 305: Emissicns 2014 305-7 Mitrogen oxides (MOx), sulfur axides (S0u), 44

and otfer significant air emissions

wiwicts B g Mslensis
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e
GRI Standard Disclosure Location
GRI 306 Woste 2020 ZD6-2 Monogement of significant waste-retoted impocts 44
GRI Standard Disclosure Location
GRI 401 Employment 4£01-2 Benefits provided to full-time employees
wiial] that are nat provided to femporary or port-time employees 49
GRI Standard Disclosure Location
403%-1 Occupaticnal health ond safety manogement systam 50
#403-3 Occupational health sarvices 50
GRI 403 Occupational
Health and Safety 2018 403-5 Worker training on occupational kealth and safety 50
4034 Promotion of warker health 449
403-59 Work-related injuries 47
GRI Standard Disclosure Location
GRI 404; Troining and #04=-1 Averoge hours of fraining pear year per employes 49
Educaotion 2014 : i =8
#04-7 Progroms for upgrading employee skills and tronsition 449
assistance programs
GRI Standard Disclosure Location
GRI 405: Diversity dnd
Equicl Oppartunity 2016 405-1 Diversity of governance bodies and employees 4H
GRI Standard Disclosure Location
GRI 41% Local #13-1 Cperations with local community engagement,
Communities 2016 impoct assessments, and development progroms 40-41, 51-54

o o o o e
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The Report By
Those Charged
With Governance

The directors present their report and 1. Incorporation

the audited financial statements for the The Company is Incorporated in Tanzonla under the
financial year ended 31 December 2024 Tanzanian Campanles Act, 2002 as g Public Comparny
which disclose the state of affairs of ivifsd Dy sicke:

Tanzania Portland Cement Public Limited 2. Our Vision

Company (“the Company” or "TPCPLC™) : .

ek s subisidiciry Moribo cetmet o0 _ To develop a strong |dEl:mt'f, bez the

Limited (together “the Group"). market leader and the first C!'Iﬂl-tﬂ'
- amongst cement consumers in

Tanzania.

5. Our Mission

To satisfy customers by providing them with high-quality
products and services of an affordatsle price,

Saiisnchbia ) e

4 Company Operations Market Environment

Frincipal Activities Tanzania remains a complex marker and 2024 was
chargeterized by multiple challenges. The compefitive
londscape with thirteen cement plants operating in
Tanzania with less than 60% copocity utilization for the

The Company’s principal octivity during the yeor was
manufocturing cement ar its plont af Tegelo-Wazo
Hill, Dar Es Saloam, Tanzania and selling cement bath
inside and outside Tanzanka, producers

Mamba Cement Company Limited, o subsidiory, s A year divide into Twe, with a first half of the year that
primarily engaged in the extraction of limestone. The saw a further shrinkage of the cement consumption due fo

company remains n the exploration stoge ond has not  10Wer consumption on the infrastructural projects and as
yet commenced commerciol manufacturing. wiil the climaote impact of El Mino: The second half of the

year on the other hand noticed a reactivation of the market

5. Economic and Market Envirenment majerly driven by the private sector and consumers spend.
Economic Environment These foctors have led in the end To a minor growth in the
Gver the course of 2024, the global economy continued cement consumption in 2024 compared 1o 2023,

1o develop moderately, with growth forecost of 3.2%, 2025 Ie expected to remain o year with a number of
in a phase of moderate momentum and increased uncertainties; large over-capacity will remain in o year of
ﬂc\_nmmm PF'“':"" uncartq-,n'r-,-_ Enengy o o mm&_nul elections and no clear visibility on the reactivation of the
prices remained ot a high level. Further geopolitical structural projects,

tensions, such-os the conflict in the Middle Eost, howve

put odditionol strain en The global econamy. Operational Environment

Tonganic saw annuol averoge inflation for 2024 Within the operational sphere, TPCPLC focez high
improved to L1% compared to the previous yeor's praduction costs mainly in enargy costs which constitute a
average of 3.68% axplained by a rebound in the tourism significant portion of production expanses, the escalating
sector, gradual improvement in supgly chains and prices for row matarials further stroin profitability

reforms 1o suUpportT economic activities, as well as the The regulatory operation framework fs continuing fo

annual GOP growth for the quarter ending Sepremiber eviclve with mone topics in the pipeling, we continue to work

2024 hos Impraved 10 39% compared 1o 3.3% for he  gpealy with various outhorities fo ensure full compliance
quarter ending Dec 2023 e resohitions

P o o o o o o o o o o o i o,
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&. Business Medel

Az amajorcement producer in the country, TRCPLE has a strong soles record. Our products cater to the increasing demands for
hausing, fransportation, and econamic development in Tanzanio and East Africa by supporting The construction of residential,
commercial, and industrial focilities. wha are also committed to achieving carbon nedtrality in cement manufocturing ond ane
working towards sustainable ond intelligent cement technologies while offering digital solutions o our customers,

Our business model covers the entire value chain from the extraction of raw materinls to the processing of cement and
distribution fo customers. Our operations are supported by Central Competency Centers for Technology, which are owned by
our main shareholder. we carry out geological exploration of raw material reserves, ossess environmental impact, extroct row
matarials, rehabilitate extracted areas, and produce cament s part of our operational processes.

Products
Cement is our core product, We classify aur high-guality cement based an its early and final strength and compositian, Our
clients for our fop-notch cement fange from regulor constructions ond government infrastructure projects to producers
of ready-mix concrete, and the general public through our distributarship network. Our cement products are packaged in
bogs, big bags, and bulk,

In simple terms, below is the list of our top-notch products;

4

Twiga Ordinary (CEM I 42.5N) ﬂ Suiteble for high-guality cancrete, and averall
buiiding of large buildings, dams, and bridges.

M Suitable for building blocks, large and
medium-sized bulldings, dams and bridges, etc

Twiga Extra (CEM 11 B-L 325 R) ﬁ

i Twiga Super (CEM II B-L 32.5N)

Twiga Jenga (MC 22.5 X) 'ﬂ m for mﬂz::;:;:;z::' ;n'l:mr pkse

Low-heat cement suitable for moss concratie

v ik EI applications.

The significance of integrating sustainability into the business model

Wwe aim o maoke a significant impact in reducing the envirenmental impact of our business operations ond decreasing
our carbon footprint, As one of the lecding cement manufacturers in the colntry, we acknowledge our responsioility
10 lead the woy in driving sustaoinable proctices acrose the industry. Our goal & o contribute significantly Towards
sustainable cement production and achieving carbon neutrality through prioritizing seciol and environmental
responsibilify os wall.

Climare pretection is an aszential elament of our business strategy 10 achigve aur objective. We undersfand that cement
produchon gengrofes a significant amount of Carbon Rioxide (COZ) dus to the chemicol processes required for clinksr
burning, which is why we are increasing our use of alternative raw materals ond fuels to reduce COZ emissions,

‘we are aleo working o optimize our production processes fo increose energy efficiancy while promaoting circularity
and o strong circular economy fo reduce the consumption of primary raw moteriols. At the product level, we prioritize
lew-carbon cement compaositions, the use of recycled materiaks, and the adoption of new technologies to SUpRort our
goal of achieving corbon meutrality.

ekt y Mateoals
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Value we Created

Cperating Profit

@ TZS 79.3bn

2025 TZ5 141.4bn

Prafit Afrer Tax

TZS 56.7bn

2023: TZ599:2bn

Operating Cash Flow

@ TZS 124.1bn

2023 TZ595:6bn

Benefits to
Stakeholders

To our Sharstyolders:
Returns and growth

To our Customerng:
Guality products

Ta Govermment:
Toxes and quality
products Tor
infrastructure

developement

Ta Society:

People career
develapment and better
built envircnment

Externol factors of influence

Apart from weather conditions and aconomic
and population grow'th, the operational and
economic development of TRCPLC is primarily
impactad by fluctu iy and row
material prices in both local and gicbal markets,
chonges in the regulotory environment, and
competition within the morkers where we
operote.

ME AN E

Digitalisation

Digitalisation = including digital products ond
applications plays a crucial role throughout aur
entire yalue chain, from raw materials mining,
production, and logistles o the Fnal inferaction
with our customers. TPCPLC hos et itsalf the
target of becoming the leading tech company
in the cement industry. We aim to.use digital
solutions o confribute Te Company growth

and incre efficiency In'production and

cdministrotion.

Corporate Portfolio

Ourcustomer portfolio s diversified and we
considar it to-be o strength. We keep priofitizing
and strengthening our morket posifions based on
jefined finonciol and non=fir | oriterio. We
alzo plan to expand our presence in markets with
grawth potential, Furthermors, we will continue
to invest in sustainabiiity and digitalzation, which
we sag as fronsformative areas, and develop our
portfolic in these areos:

Value creation for our

shareholders

To achieve sustainobie volue and
measure-our business success, we
have established key performance
indicatars that are relevant for
manoagement, These inglude the
result of the current operation
(RCO), returm on invested capiral
(ROIC), and net COZ emisslons.

In oddition, we also use revernuse
development, the result of

the current operation before
depreciation {(RCOBD) margin,
and leverage rafio os supporting
information,

Haidaitiang Moterics

Toevalugte and achieve our strategic
goais, we have implemented a
volue-oriented managemenf

system. This system involves annual
operatfional planning, management
and control throughout the yvear,
menthly monagement meatings. and
ragular departmental meetings.

whe employ o comprehensive System
of standardized reports to manags
and control the company throughout
the year. These reports cover
TPCPLC's assefs, cosh position, and
earnings postion, with the indicatars
used baing uniform throughout the
company. Weakly reports on cash

inflaw and outflow are preparad,
and monthly réports cover operating
prafit, production, and maintenonce.

Detoited finoncinl reports. are
provided ot the end of each month
and quarter. During quarterhy
management meetings, TPCPLT's
kery manogement personne

and main shareholder's regional
managers discuss business
developments, including rarget
achigvement, the outlook for the
fiscal year; ond amy Necessary
measures based on TPCPLE's
quarterly forecosts

o A o P R S o oo oo
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Business Model Continued

Research and development

TRCPLC s research ond developrment (RED) etforts oim 1o craate innovative products, devalop new product formulations,
and improve processes 1o lower energy consumpation, conserve resources, strengthen the circular ecanomy, reduce CO2
emissions and costs, and enhance customer satisfaction.

. L
b. Carbon footprint
reductien through
cement development

a. Advaonoed
utemation salufions
development

c. 002 reduction
technology development

filjzing digitolaation, we e im0 merease the ase of

o reducs oy COMES LTI

sLiEmarT i

at TPCPLC can be
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Research and development

OcH

Operational Performance
TPCPLC outlook in numbers,

Figures in TZS Millions 2024 _Lgﬂ&i
Income statement
Revenue 448 584 450,172 -B.5% |
Operating profit 74281 141,455 ~43.9% |
Profir for the finoncial vear 56,674 95184 -4 2.9% |
Eornings per share (12) 318 S5 -a29%)
Dividend per share (TZ5) a0 390 3368%
Investments in Tangible Assets & PPE 22,190 11966 +85.4%
Depreciation and amortisation 19,685 21,819 GLE |
Balance sheet
Mon-current gssets 180,125 138,555 +50.0% |
Current ossets 300,752 307,152 =21% |
Equity 314 8949 %28 557 ~4.1% |
Mon-current licbilines 17,617 20,706 -14.9%
Current liaktities 148 340 6,424 +53.8% |
Balance Sheet Toral 480,857 445687 +19% |
Ratios
Cperofing Income (1) Margin 17.7% 28.9% =11.2% |
Refurn on total ossets before toxes © 16.2% 31.5% =15.3% |
Return an equinye 18.0% 30.2% ~12.2% |
Return on revenuet 12 65 20.2% “7.5% |
Men-Financial Figures:

| Muriber of eripicyess ot yecr-and . 2 2, i
Extensive opercting results information is found from page 126.

& Resaly befons tax fram cantinuing opertions « inferes! experdes  boonce shes total

1 Mat ineome from cantinuing operations/sguiry

n Mat income frorn continuing operations/ everiie

o o o o o o Ao A A oo Strengthening Our Core rrion ¢
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Revenue and results

Clinker production in 2024 slightly declined by 1.4%
compared to 2023, However, cement production
increased by 0.3% companed to 2023, We are committed
to continued mproverment and maintenance of machines
to ensure aptimal production capacities,

The turnover olso dedfined from TZ5 4590.2 billion 1o
TZ5448.4 billion in 2024, o decrease of B8.5%. This Iz
artributed ta the overoll shrinkage In the cement market
growth and increasing fierce competition.

Due toa decling in sales, TPCPLC recorded a 44%
decrense in operating profit for the year compared to
the previous year, Profit for the yeor amounted to TZS
54.7 billion (2023: TZ5 99,2 billionk. Total comprehensive
Income was also TZS 56.5 billion, down from TZ2S 99
Billion In 2023,

The Board of Directors will propose 1o the shareholdars a
dividend distribution of TZ5 600 per share (20235, TZ5 390
per share).

Cash flow paosition

Despite a challenging market environment and higher
erargy and raw material prices, eash inflow fram
oparating octivities in the 2024 financial yvear incraased
by 13.6% to TZS 108.6 billion (2023 TZS 95.6 billion),
surpassing the previous yeor's level This improvement
was primarily driven by better working capital
management compared to fhe prior year,

Due to a negative net cash movement of TZ25 24.2 billicn
(2023: Posifive netcash movement of TZ5 18.5 billion),
primarily driven by the Mamba investment, the cash and
cosh equivalents balonce declined from TZS 131.4 billlon
ta TZ5 115.3 billion,

Earnings anticipation

W anticipate a modest growth in cement ravenue in
2025 based on some improvement in maorket conditions
compared 1o thie previous year, mainky due 1o better
weather condifions, and higher overall morket demond
Ir thi first half, though larger public projects are not

yet tuking off. On the other hand, TPCPLE will keep
optimizing its eost structure, foeusing in the reduction of
the variable preduction cost, logistics, and raw materials,
inturm we gnhcipote a sliight increase in operating profit
for 2025

g I A o o o o o Ao o o o

Huidsitiag Materics

Future Prospects Of The Company

The cement market in Tanzania and the
East African region has been growing
steadily over the past years. TPCPLC
has invested in expanded capacity,
rehabilitated old clinker lines, and
identified strategic sources of raw
materials to secure its operations and
cope with market growth.

Additional focus continues to be

placed on process improvement and
cheap energy development, with the
new investment in solar panels, and
continuous efforts to increase the
consumption of alternative fuels, which
will also reduce Carbon dioxide (CO2)
emissions at the same time, through the
utilization of biomass. Management is
projecting to achieve more than 20% of
alternative fuels in the fuel mix by 2025,

Solvency Evaluation

Tha Directors hove reviewed tha current finoncial
pasition of the Company and the existing
short-term liabilities, Bosad on this review together
with the current business plan, the Directars are
satisfied thot the Company 180 Qoing concern
wititin the meaning ascribed by the Companias
Act, 2002 of the Laows of Tanzania and IFRS
Accounting Standords.

Major Events

On September 2024, TRCPLC acquired a 95%
sfake in Mamba Cernent Company Limited
{"MCCL") from Sura Haldings Limited for o cash
consideration of TZ3 42 billion.

The investment was done 1o secure imestone
reserve which s key raw materials for cement
production due fo fmited limestone and fiiler
reserve af TRCPLC quarry. This will give the
company occess 1o the largest imestone depesirs
near Dar es Saloam approximated 125km from
TPCPLE plant.
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Corporate Governance

TRCPLC adheres to strict Corporate
Governance standards to ensure

the company’s long-term value and
success while considering the interests
of its diverse stakeholder groups,
including shareholders, customers,
suppliers, employees, and the
communities where TPCPLC conducts
its operafions.

TRCELC has three governing framewaorks, the TPCPLC has three institutions
Annuaol General Meeting, the Board of Directors,
and the Audit Commirtee. The rasks and
responsibilities of these institutions are primarily
based on Stock Exchange Regulations and the
compamy’s Articles of Association: The Board

of Directars s of the opinion that the Company
complies with principles of good Corporate
Governance as required by the Stock Exchange
Regulations.

The shareholders exercise their rights before or
during the Annugl General Meeting and thereby
exercise their voting rights. The ordinary Annudl The Aydil
General Meeting is nermally held ot the mid of Committes
the financial yedar. A company proxy bound by
instructions is also available 1o shareholders 1o
exercise their voting rights ar the Annual General
Meeting.

Haidaitiang Moterics
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Our Code of Business Conduct (CBC)

b

The Code of Business Conduct is binding for the entire
Company. The Code of Business Conduct calls for:

Sustainability

¢ Thal iipickeietie | OF
it sy o
miiiic el Consie

+ Corivmamers i horeiiegg of tha
izl 'k risturnl et

Health and Safety

Compliance
= it e b wiie ol
cpfiioik el

= Coovs bl s teices il
ezt sf ot ranic

Enaurig @ nulc:,- andl dats
i hfdats i 3l vame

Mon-Discrimination

Integrity

= gy oot i
balin i Townio
EUKTEMBPL el

Foi, futi i Himineion

[ = TR SR T
Fedv didhirgos win 1 Thie

Wil R

sartherP i, dnd Btiveis
B

Responsibility

+ Comaful sod ivpomsbls
ientiding of ®a D'
BTy a0 SaaEs,

+ ol o rsporalbi

heruting if prerpeiTn dalis

To ensure that the rules of the Code of Business Conduct are understood and clserved, all members
of the Managing Board and employess must régularly completa an anline training proaramme.




TANZANIA PORTLAND pLe
70 Inkegraten Annual Repor 2024

Our Board of
Directors

Mr. Hokan Gurdal was appointed Chairman of TRCPLC Board In August
2016, He'studied mechanical enginesring ot the Yildiz Technical University
in Istanbul and holde on MBA in International Manocgement from the
University of Istanbul.

He joined Canokkole Cimento (foday part of the [oint venfure Akcansd) in
1992, He'is o member of the mahoging boord of Heidelberg Materials, in
chorge of the Africa Mediterranean Westerm Asia Group area.

Mr. Hakan Gurdal
Chairman

Mr. Alfonso Velez was appointed os the Mahoging Directer of TRCPLE from
August 2016, In August 2017 he was appeinted os the General Monager
for Central and South-Eost Africa operations which’ comprised of Tamzania,
Congo DRC, Moxambique aond South Africa.

Alfonso holds o Phd of Economics and Business Organization from
University of Granada, MBA in Corporate Finance from Liniversity of Dallas.

He has o vost experience incement industry ond related companies in
Eurcpe before joining HeidelbergMoteriaks Group in 2013 as the Managing

Mr. Alfonso Velez Director of CIMBENIN,
Managing Director

Mr. Qswald Urosso, 50 CFD of Tanzonia Mortgoge Refinonce Co, Lid, He
studied finonce at the Lniversity of Dar es Salaom and he is registersd by
the National Board of Accountonts and Auditors (MBAA) in the category of
Cerfified Publc Accountant in Public Praochice (CPA-PF)

He has been a member of the board to.varlous organizations including

Govermment Employees Provident Fund (GEPF), Maofional Boord of

Accountants and Auditors (NBAA), Tanzanio Assoclation of Accountants

’ (TAAY Imvestment Trust Board {ITB) and Evongelical Lutheron Church of
Tanzamia, Eastern and Coagstal Dlocese (ELCT-ECDY

Mr. Oswald Martin Urassa

Direetor (Mon Execusive)

P o o o o o o o o o o o i o,
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Mr. Francesco Brambilla

Director (Mon Executive)
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Carporate Governance Confinued

Mr. Francesco Brambilla was appeinted as TRCPLC board member in April
2018. He studied Civil Engineering ar Pavia university (IT) ond holds an MBA
from Eszec Business School (FRAY and Mannheim Businass Sehool (GER).

He joined Heidelberg Cement in 2016 as Market Intelligence and Sales
Processies Diractor for Africo and Eostern MediterraneanBasin Group oréa

With a vast exparience in the cement business, prior tochis.current role he
has covered several managerial positions both in operations and in strategy
& business development, in Europe and in Africa;

Mrs. Ruth Henry Zaipuna

Directar (Mon Executiva)

Mrs. Buth Zaipuna, Tanzanian national_ is the CEQ af NMB Bank PLC,
respansible for driving the Bank's corporate strategy to defiver sustainable
Bisiness gqrowth,

Prior to joining MMB Bonk PLC, She hod worked with Standard Chorterad
Bank Tanzania and PricewaterhouseCoopers {PwC).

She holds o Master of Business Administration (MBA) in Finance and a
Bachelor of Commerce (B.Com) degree in Accounting, both from the
Univarsity of Dar es Salaam and she holds andssocidte Certified Publiz
Accountant (ACPA(TY) cartifizatian.

h i)
Mr. Christian Mikli

Directir (Mon Exseutive)

o e e o o o e’ Strengithening Our Core

M. Christian Mikli, a German national was appointed as TPCPLE board
mermber of TRCPLC Boord in January 2024, Mr. Christion hos served as o
member of the TPC PLC Audit Committes since 2024

He hos served on various Boards and Auwdit committess in different cement
plants within the group hoving gained - financs and monggement Sxperience
af mone than 17 years in:senior positions including Finance Director/CEO in
Kazakhston. He is currently Finance Director Africa Mediterrarean Western
Asia (AMWA) business unit in Heidelberg Materiaks

ekt y Mateoals
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b. The Board of Directors

The Board currently comprises six directors; five Mon-Executive Directors ond the Manoging Director. The roles of the
Chairmar. ond Monoging Director are separate fo ochieve a balance between management and confrol. The Board is
responsibte 1o shareholders for corporafe governance of the Compary, for setting straregy aond policies, monitoring of
ovperational parfermance, risk monagement processes, and setting of outhority levels, The Board is scheduled fo meet 3

times during the financicl yeaor,

The directors of the Company who served during the year, and to the date of this report, are:

MName Title Naotionality Age Qualification Initial Appointment
Mr. Affanso Velez tManoging Director  Spanish 54 MBA 29 Aug 2017
Mr. Christion Miki Girector German 51 8 4 1 Jon 2024
Mr, Francezco Brambilla Director Iralian 54 Enginger 25 Apr 2018
Mr. Hokan Gurdal Chalrman Turkish a7 Engineer, MBA 25 Aug 2016
Mr.-Oswald Martin Urgssa  Director Tonzanian &l B.com, MBA, CPAT) 25 May 2016
Mrs. Ruth Henry Zaipuna - Director Tanzanian 52 B.com, MBA, CPA(T) 25 May 2014

All current Directors are non-éxecutive except for the Managing Director.

The Company Secretary during the year ended 31 December 2024 was Mr. Brion Kangetta (Kenyan), 47 years ofd.

The Directors' Interest in the Shares of the Company.
Number of shares

2024 2023
Mr. Cewald Martin Uracsn 500 500

Board Meetings.
The table presented below displays fhe beard members’ attendance record for the ordinary scheduled board meatings
during the yaar,

265 Apr 18 Jul 10 Dec

Name )
2024 2024 2024

Mr, Alfonso Velez

Mr Christian Mikii

Pr F_r'-ﬂﬁ_l:ECtl Emmb«illn

Mr. Hokan Guragal

Mr Oswiald Martin Urassa

S S
e, |6, ol s,
- o e

Mrz. Ruth Henry Zaipuna

W = Artended X = Excused

C. The Audit Committee

The Booard is gssisted in the dischorge of its raspongibilities reioted o fimancial reporfing, complionce, risk monogement,
occounting, and information systems monagement by the Audit Commirtes. The Audit Committee is chaired by one of
thi Mon-Executive Directors. Meatfings are held throughout the year and are attended by senfor management and the
Comparny’s auditors where necessary. The Audit Committes met 3 times in 2024 (2023: 3 fimoes).

-g.. I A o o B o o o o o o o o o o o
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Audit Committes Membars

The Audit Committee members who served during the year, and 1o the date of This report, are:

Name Title MNationality  Qualification
Mre. Christian Mkl Chairman German BA
B.com, MBA,

Mr. Qswald Martin Urassa * Member Tanzanian
CRALTY
B.com, MBA,

Mre, Ruth Henry Zaipuna Miembar Tanzanian
CRACTY

Audit Committee Meetings

The toble presented below displays oudit.committee members artendance records for the ordinory scheduled meetings
during the year

26-Apr=- 18-Jul-

Name : 10-Dec-2024
2024 2024

Mr Christian Mikli o ¥ ¥

¥

Mrs. Ruth Henry Zaipuna
Mr. Oswald Martin Urassa " - v

Y = Attended X = Excused

d. Performance evaluation and reward

The Company has implemented anevaluation and bonus systemn for its monagers ond employees. Rewards in the form of
yearly bonuses are linked to the Company's overall financial performance, preduction, health ond safety, and individually set
performonce targets,

e. Risk management and internal control

TPCPLC foces severnl risks due to irs business operations, and effective risk managemaeant is crucial for sound corporate
governance, The company's robust sk management framewark facilltates early identification and systematic evaluation of

patertial risks, ensuring targeted risk management, Additicnally, TPCPLE has an internal contral system that includes bath
independent ond integrated control measures through its internal audit funcrion.

The Internol Auditor is responsikle for establishing.ond implementing a yearly internal audit plan where by complionce with
paolicies and procedures, the adequacy of internal confrols and risk manggement, and the potential for improvements are

assessed, Tn addition, the Comparny benefits from regulor reviews by the internal audit tearm of the main sharehalder

f. Business ethics and organizational integrity

The lssues of good governance and ethical conduct ane critical to counterparty and investor perceptions of a listéd Company.
The Company strives to ensura that its integrity and professional conduct are always beyond reproach. The Company has
developed ethical guideiines for its employees to imit the cost of unethical behaviour fo its stokehotders. The Company has
adopted the main shaoreholder's business code of conduct and anfi-corruption guidelines, Hence every employee has signed
a declaration to comply with these rules,

g. Management reporting, financial reporting, and auditing.

The Campany has established management reporting proceduras which include the preparation of annual strategic plans and
budgets. Actual results are reported manthly against approved budgets ond forecasts and compared to the prior year. Finoncial
reporfing is done according to IFRS Accounting Standards and published guarterly in accordance with the requirements of the
Cor et Salaam Stock Exchange. The occounts for each financial year are audited by the Compoany’s external auwditor,

SR e
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Our Key
Management
Team
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“Our leadership team that served during the year
ended 31 December 2024 and drove the Company
towards new record heights in both business
growth and towards sustainability”
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i2. Directors' Remuneration

The Company pabd o tordl of T25 &4.1 milllon {2025 TZS 4.3 milllion) for services renderad by the Directors of the
Compaony and members of the Audit Committees.

The remuneration for services rendered by the directors waos os follows:

Estimates in TZS'000 2024 2023

Chairperson of the Boond

Other directars G 120 64,263

15. Key Management Personnel of The Company

The key management personnel who served the Company during the yeaor ended 31 December 2024 were:

HName Position
Mr. Alfonso Velez Monaging Director
Mr. Peter Jomes Finonce Cirector
Mr. Simen Renauld Finance Director
Mrs. Evaline Mushi Director of Muman Resouroes
Mr Yves Matalgne Commercial Direcior
Mr. Gilles Covello Technical Director
Mr. Ahmed Elscwy Plant Monager
Mr. Jerome Mwakaboga Health & Safety Monager
Mr, Al Almed Procurement Director
Mr Gregory Mdimbo Internal Audit and Guality Assurance Monager

« Pater Jomes until 30th June 2024
= Siman Renould from st July 2024

The Company has an independent infernal audit function reporting directly to the Board audit committes The Internal
Andit ond Quality Assurance Monager is Mr Gragory MNdimbo

3 ewice
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14. Risk Management

Dperating within a dynamic environment, TRCRLE iz subject to o range of extemal, operational, ond financial risks. To manoge
these rigks, the company has implemented o comprehensive framework for Risk Manogerment and Internal Contral, which is
supported by appropriate governance and toois. By odopting this process, the company can identify, assess, mitigate, and
maonitar ite overall risk exposure, while integrating forward-looking risk analysis info all strotegic declsion-making, This opprooch
helps to minimize the probability and impact of any potentiol adverse events.

The Board haos the final responsibility for the risk monogement and imternal control systems of the Company. The Baard has
rosked the campany management fo ensure odequate infernal financiol and operational confrol systems are developed,
maintaingd, and functional on an ongoing basis in order 1o provide regsonobie assurance of the effectiveness and efficiency

of operations,

This will ensure that
- The Company's assets ane safeguarded,
+  Complignce with thie applicable laws and regulatione,
*  Refiabiiity of the occounting records,
- Business sustainability, and
. Responsible behavicur 1owards all sfakeholders.

Identification and Assessment of Risks

Management and the internal contral department regularty engoge In the process of idenfifying risks, using various sourpes of
infarmation such os general macraeconomic doto, industry-specific risk informatian, and idenfification tools and fechhigues,
Additianally, they refar to an internal risk catalague that documaernts financial and pon-financial rsk colegories,

For-each detfined risk category, the likefihood s assessed with aminimum thrashold of 10% and considering the expected impdct,
taking info account any risk mitigation measures already In ploce. A 12-month operational planning cycle s utilized to estimote
the likelihood, and the effects on key porameters such as results from current eperations {RCOY, profit for the financial yeor,
and cosh flow ore used os benchmarks 1o ossess the potential impact, The risks are considered net of ony mitigation measures,

The undertying scaling for the shorf-term risks incorporated inta the planning cycle is os fallows

Likelihood

Unlikehy 0% 1o 20%

Seldom =20% to 409

Possible >40% to 60%

Likety >60% 1. 100%
Risk Areas

We cotegorize risks that could have o significant impact on our assets; finonces, and earnings vt five cotegories: finoncal
risks, strategic risks, operational risks, legal and complionce risks, and climate risks. These cotegories are based on our internal
risk catalogue and establishment from our main shareholder. We will focus our risk assessment only on those risks thot are
deemed sigmificant for our argonzatian

= ;_ _:'.'-' e
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Below |5 the change n rizks in comparison o the previous

year,

5>

Financial risks

Strategic risks

Economic risks

Political and social risks

Matural disosters/ pandemics

Row material shortages

Digitalisation

Skills shortages

Operational risks

Legal and compliance risks

Climate risks

L R 26 4k 40 2K 2 2 2% O

Market and reputational risks

Increased A Stable <)  Decreased JJ,

Financial risks

Qur significant financlal risk s currency risk and [iguidity
risk, as well os Tox risks. ‘We manoge these risks primarily
as port of aur onooing business and financing activities
angd, when reqguired, by using derpvative  financial
instrurments, These risk areas are monitored confinuoushy
by the Company treasury department in coordination with
the treasury deportment of our main shareholder,

Currency Risk

The most significant risk posihion with respect to finoncial
risks is the currency nss, particularly the translation risk.
The Company's functional currency (TZ5) s exposed
to fluctuotion in the Internoficnal currency market. This
exposes the Companty o foreign curmency exchange risks,
Management is coanstantly monitoring this risk and moking
gppropriote decisions so that its impact is minimised. More
details on foreign currency ns= are inciuded in Mote 44 to
the financlal stareamants,

=Y g
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Liquidity Risk

Liguidity risk exists when o company s not able to
procure or generate funds necessary o fulfil operationai
obligotions or obligations entered in connection with
finoncial  instruments, For this cose, the fredsury
department keeps close comfrol and plonning of cosh
flows ‘depending on monthly plans ond uncerfainties
that might come up or anre expected o arise os well os
ensuring diversification of funding sources, this includes

proper management of credit risk, ensuring odeguate
control on the creditworthiness of our custamers ond

optimum coveroge of credif risk through bank guarantees,
accredited letters of credit and others.

Strategic Risks

The global ond country economic ond social environment
is constantly chonging due fo worldwide frends, such as
climate change, demographic development, pandemics,
digitalisation, and new technologies. These trends present
bath ricks and opportunities. A compary's ability 1o adapt
to changes defermines the impact of these frends on it
Risks ansing from the chaonging frends moy offect demand,
price fevels; and costs, and therefore the company’s
eamings 1n the foliowlng, we describe and ossess these
rigk= and indicote measures token to mitigate Their impaoct,

Economic risks

The economic ocuflook i currently  influenced by
considerable risks. The baseline forecast is for giobal
growth To slow from 3.5% in 2022 1o 3.0% in 2023 and
25% In 2024, well below the historical (2000-19) averoge
of 2.8%. Despite the world economic decline, Tanzania’s
annual GOP growth for the quarter ending Septembier
2024 has improved to 59% compared to 5.3% for the
quarter ending Dec 2023, Fuel prices in the country remain
ar a surge.

In case of a recession and o decrease in construction
activity, the company may foce o decline in demand
and price pressure. We belisve that the risk situation hos
tightened compared to last year. However, TPCPLE can
partialiy mifigote this risk thanks 1o its diversified marker
partfolle and diversified sources of row materials and
spare parts which reduces dependence.

Political and social risks
The instability in the economic, social, or political

landscope, such as shifts in government or heightened
polifical tensions, civil unrest, and intfernal or international
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conflicts, con have significant effects on our assets, business,
emvironment, and reputation. These impocts can be either
direct, sueh os security repercussions, or Indirect, sueh os
economic unpredictability, Furthermore, they may Increase
our vulnerabiflity to o wide range of risks, such aos complianoe,
ICi%, QCcess T raw matenals, and reduced cosh flow,

In recent years, Tanzania has experienced impressive political
and economic progress and has made notable impravements
in social welfare. Although the palitical sifuation hos been
relativaly stable ever time, sudden chenges in the political
ar social landscope can directly affect the Compary's
performance oy impeding market outreach or obstructing
the sourcing of raw materials or energy. As o result, TPCPLC
conducts o systematic ossessment of these risks 1o ensure
prompt mitigation in the event of their occurrence,

Natural disasters/pandemics (Unforeseen external

incidenis)

Qur tiusiness perfermonce could be adversely affected by
unforeseeable external Incidents, such as natural disasters
or pandemics. Typlcally, natural disasters and pandemics
occur suddenly. However, after careful evoluation, we have
determined that there is no significant risk of such incidents
significantly impocting our operations:

Raw material shortages

The ovailability of row moterials hos o significant impact
on the cast and overall operations of our compoary, and
consaquently, it can significantty influence our financal results,
We consider raw motericl shortones to be an industry-specific
risk that coutd gredually affect our company, we beliave thot
the risk ouflook has remained the same compared 1o last
year. To mitigote this risk, TPCPLC confinuously monitors
our raow material reserves, and local avaifability, and secures
aiternative raw moaterials wherever feasibla,

Digiralisation

The business world is undergoing fundomental changes
due ta the digital transformation. The rise of pew digital
and networked fechnologies, as well 0s increasing
automation, may challenge existing business models and
creote opportunities for new ones. The consfruction and
buitding materials industry is-also gradually changing due 1o
digitalization, which could oid In ochleving climate neutrality
in building design and construction. This shift could result in
the construction of mdre energy-efficlent and lang-lasting
bulidings with lower emissions, potentially reducing cement
consumption. Digitalizotion could aisa increase efficiency and

MANAGING IRECTOR
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Risk Management Continued

o

productivity, such as real-fime dota analysis from networsed
systems, predictive maintanonce, and befter imventory and
production process manogement

Insufficient progress in digialization may leod to o loss of
afficiency and campatitivenacs, ‘We consider digitalization
as o general risk with a potential impact on the comparny,
grodually occurring owver time. ‘We ossess the risk level to
be unchonged from the previous year. TPCPLC proactivaly
explores and Invests in new technolagies o capitalize an new
digital developments as early os possible,

Skills shortage

As our experienced employees oge, there is o possibility of
o shorfage of experienced and qualified workers, which moy
lead 1o lower productivity and incrensed personnel expanses,
ultimately roising production costs, We expect the risk level
to rerrinin unchanged from the previous year. To mitigate this
risk, TRCPLC implements personnel development programs
to ottract and retain employees, such as cross-departmental
of transnational career pathe throwegh our main shareholder.

Operational Risks

Operational risks mainly comprise risks concerning  the
development of energy and raw maferial costs and their
availability. We also consider regulotory nsxzs relofed fo
environmental constraints, os well os production, quallty,
and IT risks. Operational risks have risen compared fo fhe

previous year.

Energy prices and availability

Energy is key in the operational activities of the Company and
thus, relinble power and gas supply and prices represent a
considerable risk to the Compary.

The Company depends heavily on the power supply from
Tanzania Electric Supply Company Limited (TAMESCO) Over
the years, there have been significont iMEprovements in power
supply, though power cuts stil posg o significont risk on
operarions,

Matural gas is used in the elinker-burning process, to produce
aur clinker. The company heavily depends on natural gos
and thus omy significont price:changes or shorfoges have
a defrimental impoct on the compony's operdfions ond
production. In recent years, notural gas costs have confinued
o increase beyond the market development,

Wi consider this risk fo be of a medium 1o high risk with ahigh
likslihood and o significant impact,

o o o o o o Ao A A oo Strengthening Our Core _3"fj:_ﬂif:rr;t
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Availability of row materials and additives

To produce cement, TPCPLC needs substontial guantities
of raw materials, which are primarily obtained from its
deposits. The limestone guarry owned by TPCPLC marks
the starting point of the cement manufacturing process.
Limestone s mixed with a propartional amount of red soil
tor oreate the raw meal, which 15 fingly beended and fed
Inte kilns to produce clinker. The avallobility of imestone
I= critical for uninterrupted operations, and the Company
ensures that it has sufficient limestone deposits 1o mest
its needs,

Production-related risks

The cement industry imvolves complex technology for
processing and storing raw materiols, additives, and fuets,
and is considered an asser-intensive industry, There isa risk
of personal injury, material damage, and environmental
damoge due to accidents ond operating risks, which miay
cause disruptions inoperations, TRCPLCs has a risk rronsfer
strateqy that sets deductibles for insuronce programs
based on foillure-onalyses spanning several years.

Althowgh the risk of insufficient insured- omounts in fne
event of domage, particularly from rare and severe types
of damage fike noturol disosters, s present, it = deemed
to be |low, To prevent the possibility of damoge and its
consequences, wie raly on various surveillance and security
SYSTEMS inour plant, integrated management systems that
inciude high sofery standards, os well os regular checks,
maintanance, and servicing, wWe offer appropriata training
to all employees 10 increase thelr awareness of potential
dangers. Overall, production-related risks are deemed 1o
b low and unlikely, with a low impact,

Quality risks

Cement s subject to strict standardisation. If supplied
products do not meet the prescriced stondards or the
custamir's guality requirements, we risk |osing soles
volumes, focing clalms for domoges, and/or damoging
our customer relationships, TPCPLC ensures compliance
with the stondords from our main shareholder ond
third-porty  loboratorles wiliging . fine-meshed  guality
assurance n porallel with every process step os well as
final Inspections. Quality assurance confrals are also
carried out by independent experts as part of the éxtensive
guality assurance programmes already in ploce. Overall,
wi consider the quality risks as o low and unlikely risk with
a low impact. The Company ensures compiiance with the
standords af ifs laborotory and stondard  certification
by the Tanzania Bureou of Standords (TBS) (150 001
Certification),

=Y g
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IT risks

Our business processes, communication, sales, loglstics,
and productionare supported by 1T systems; which.can
pose two main areoas of risk: the unovailobility of IT
systems due to failures ar human error, and the threar
of deliberate harenful octfions by both external and
Internal actors.

To minimize IT systems availability-related risks:

we have implemented backup procedures and
standardized IT infrostructures and processes, Our
internal sofrware development tegms work with 1T
expearts from our main shareholder to use agile, iterative
processes that priortize identifying and managing
risks, For sensifive use coses that inferoct with our
fransactional ERP solutions, we conduct small pllot
tests with frusted partners in 0 structured manner fo
guickly identify and address risks in the early stages of
development.

To minimise external and internal cyberattacks:

Given the current geopalitical situation and the growing
frend of cyberattacks as o business moded, both internal
and gxternol cyberottacks poss a significant threat,
To address this, we hove implemented a zero-frust
strategy ond ore increasing  security  mechanisms
in multiple areas. Our cybersecurity team, with the
support of our main shareholder, is taking medsures 1o
enharnce the security of our idenfification mechanisms,
thareby securing user idenfities. Additionally, we hava
started using outomated methods to analyse unusual
user behaviour,

In general, the threat level hos Increased, leading us 1o
consider the risk of system or application outages as a
medium risk (compared 1o the previous year’s low risk)
with a moderate impact (similar to the previous year's
moderate impact) and an unlikely likelihood (out still
prossibe)

Legal and compliance risks

Cur importont legal and compliance risks include risks
from angoing proceedings and investigotions, os well as
risks arising from changes in the regulatory enviranmant
and the non-ohservance of complianoce requirements.
‘We are closely monitoring ongoing legal proceedings
from a legal standpaint, and we hove made appropriate
finonclal provisions as per the eglslative requirements
fo cover any potentiol negative impact from these
procesdings.

Baosad on our complionce risk ossessments, we hove
determined thar TPCPLC faces a moderate compilance
risk, However, the finoncial risk associated with
complionce violafions is considered low, based on the
complionce cases reported and confirmed during the
reparting pericd.
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Climate Risks

In Tanzanio, where our operations dare based, the climate
plays a cruciol role in the cement industry, Exfreme
weather pattarns, such as heawy rainfall or winds, oon
significantly offect both the availability and accessibility
of row materials. essential for cement production and
soles distribution. However, Tanzania enjoys o generolly
stable climate with predictable weather patterns, which
mitigates sorme of The risk. Unlike regions prone 1o freguent
storms of temperature fuctuations, Tanzania's relotlvely
consistent climate provides a fovouroble operating
emvironment for cement production. Furthermore, sroble
climaric conditions confribute 1o consistent constructian
activity throughout the year, os adverse weather evants
that could halt construction projects are uncommaon and
seasonal,

Thus, while we gcknowledgs the influence of climote on
cement demand ond sourcing, we assess the associated

risk as stable within the Tanzanion-context.
Market and reputational risks

One of the primary market risks for TRCPLC is competition,
wihich is increasing in the Tanzanian market, recently with
the inclusion of imported cement in the market, However,
TPCPLC is well-positioned to maintain its competitive edge
by relying on its high-guality cement, strong brond, skilled
workfores, and effective manogement progtices

MANAGING IRECTOR
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Risk Management Continued
il

Az the transition to o low-emission economy continues,
there is-a market risk associated with chonges in consurmer
preferepces. This could resulr in an increosed substitution of
cement with ather bullding matericls that are perceived o
have a lower carbon footprint. Additicnally, there is a risk of
rising costs for row materiats, which may be partly driven by
the tronsition 100 |ow-amission economy,

To ensure future production, we are taking steéps fo secura:
sufficlen! guantities of alternative fuels and row materials. 10
addition, we recognize that faiiure o mest our sustainability
targets promptly may result in negative feedback from
certain stokeholders, which could pose a reputational risk
to the company, Effective communication can help mitigate
these risks, Overoll, we consider market and reputational
risks ta be general risk that could have a grodual impoct on
TRCPLE, We believe that the risk outlook Is stable compared
o the previous year,

Overall risk assessmaent

The Board of Directors hos evaluated TPCPLC s overall risk
situation by consolidating all major ond |ndividual risks.
Based on this sxaminotion, the Board is canfident that
there are no significant risks that would pose a threat 1o the
coMmpany's stotus as a going concern, either independently
or in combination with other risks. There have been no
significont chonges o TRPCPLC's risk sifuation betwesan the
reporfing dofe. ond the preparotion of the 2024 financial
statements. The company has o robust financiol foundation,
and its liquidity position |s strong.
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15. Key Strengths, Strategies, And Resources

In pursuit of our objectives, the key strengths, and rescurces (both intangible and tangible) avalloble to the
COompany are;

Competent Maonogement and Personnal

The most important singular resource of the Company is its human capital. The Company's operations are
monaged by competent and gualified management teams who drive the doy«to-doy activities to achieve the
Compaony's objectives. The management Team is supported by cammifted and highly skilled employees who are
well experiensed [n camant technology and industry, The Company emplays quolified and competent personne
and also invesrs in their raining.

Strong Brand and Quality Produets

Twiga Cement is a well-known cement brand in the market and is synonymous with high guclity, The brand
and guality of TRCPLE products give the Company o competitive advantoge in the market. To meet the quality
demand of the market, the Company produces six cement products |e., Twiga Ordinary (CEM I 42.50), Twign
Plus (CEM 1IB-L 42.5N), Twign Extro (CEM 11B-L 32.5R), Twiga Jenga (MC-22X), Twiga Super (CEM I1B-L 32.5N)
and Twiga Mega (CEM 111/B-5R 42,5N). The quality of finished goods produced is maintained thraugh consistent
auality testing of all Ihe raw matericls ot every stoge of praduction and the finished goods praduced,

Strong Distribution Network

with o well-defined, diversified distribution netwark and the fleet of trucks cwned by the distriburors of the
Cornpany, our products can reach remote parts of the country, The Company olso exports its products to various

counTries in the Central and East African Sub-Region:
Market Position

Twiga Cement is the preferred brand in the market and fhus gives TPCPLC a competitive position, TRPCPLC's
market compefitiveness is reinforced by its prni_q'mif'l,r te the main Dar es Salaam market,

Technical Support

Heldelberg Materials &G, which s the ultimare Holding Company, is the global market leader in aggregates and
a prominent player in the fislds of cement, concrete, and ather reloted downstream activities, making it ene of
The warld's largest manufncturers of building materials, TPCPLE banefits fram worldwide technical suppert in

the cement business,

High-Quality Limestone Reserves

Limestone Is the main materiol in cement production, The Company hos odequate reserves for the cemaent
preduction copacity.
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16. Stakeholders' Relationship

Employees — The company put in place programs and inifiatives that focus an the
improvamant of the employee's walfore, keeping priorities on the health and safety and
training of employees. Furthermore, the company works closaly with the employees’s
untan (TUICD) fo ensure that all issues relating to employees are addressed, The
company has maintained a good relationship with TUICO,

Custemers — The company is customer-ariented and ks fully committed to providing
value-odded services, experience, and quality products to customers. Our feam s
determined to keap o competitive edge in our operations os well s in the market.

Euppliers = Provide raw matericic, services, spare parts, ete,, that ore key 1o the
operation of the plant. The company provides an apporfunity to all through the
tendering process. supplier forums, site visits, and favourable terms to ensure the
sustainability of operations,

Local communities — The the company is engoged in several inftiatives that ensure
that matters about the communities are oddressed. The company ensures that it
budgets for community nitiatives in the areos of education, health care, women, and
children.

Government and Regulators = These are responsible for the provisicn of policies,
permits, and licensas. The company continues 1o work closely with the government
and regufators through industry bodies, and publfic forums. The company has in place
programs o ensure that its operations comply with the various laws and reguiafions
inciuding environment, health, and saofety. Furthermorne, the compony ansures that jis
operations promaote aconomic and industriol development in the country.

17. Political Denations

The Company did not make donations o any political parties or political couses during
thi year.

i8. Corporate Social Investment

During the year under review, the Company demonstrated its commirment 1o social
responsibility by donating and confributing TZS 79.1 million. These contributions were
made both in monetory terms ond in-kind targeting children, women, health core, and
education,

19. Dividends

The Directors recommend payment of TZ5 10795 billion (TZS 600 per share) To
shareholders as the final dividend for the year 2024, The final dividend will be opproved
In the annual general meeting. During the year the Company declared TZ5 70017 biliion
TZ5 300 per share) as the final dividend for the financial year 2023,

There was no.payment of interim dividend relating to fhe year ended 31 December
2024, Tn making this proposal, the Diectors have token into acoount the financial
situation of the Compary and its future needs for implementing replocement and
Improvernent projects

20, Subseguent Events

There are no other events after the reporting period which reguire adjustmant 1o, or
disclosurs, in the finoncial stotements

3 ewioe
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21. Related Party Transactions

The ultimate Parant Company of TRCPLE is Heidelberg 2024 023

Materiaits AG, listed on the Frankfurt Stock Exchange in tha Name % Ya

Federal Republic of Germany. Heidelberg Materials AG owns Sharehelding Shareholding

indirectly 100% of Scancem Internotional DA of Norway, S concerm Intarmational D 5375 4795

which in 1urn owns $9.25% of the TRCPLE shares.

During the yaar, the Company tronsactad with related Ganaecl Publio i 2249

parties, this mainly inclides the exportation of coal to HM Government Pension funds 273 75

Trading GMBH. Details of related porty transactions are waozo Hill Saving and Credit

shown i Mote 40 of the financial etatements, Cooperative Sociery et 0%
100,00 100.00

22, Share Capital

The total issued share capital of the Company amounts 25. Accounting Policies

ta 179,923,100 ordinary shares {2022 179,925 100 erdinary The financial statements are prepared on the underlying
shares). There is no change in the issued share capital. The assumpticns of a going concern. The material accounting
capital structure of the Company is outlined in Note 30 poficizs which are |aid out in Nate 5 to the financial

stotements are subject to annual review 1o ensune continuing

The shareholding of the Company is os stated below:
compliance with [FRS Accounting Standards.

24. Shareholders Of The Company

The tfotal number of shareholders @s ot 31 December 2024 was 9,273 shareholders (2023; 9,273 shareholders), with 179923,100
ordinary shares (2023; 179923 100 ordinary shares). The follawing were the fen largest shareholders of the Campany!

2024 % of 2023 % of

Mame Mationality )
Shareholding Shareholding
Scancem Inemational DA Morwegion a9.25 6925
Public Service Social-Security Fund Tanzanian b.16 H.16
Smndnrd C;hur'mred ﬂunkUgun:]u Uganden 5.28 528
Naotional Social Security Fund Tonzankan 124 124
African Lions Fund LTD Tanzanion 1.03 095
Urnojo Unif Trust Scheme Tanzarian 0.99 .99
Murtazo Bosheer Nasser Tanzanian 0.90 099
Soid 5_:_|:Iirn A.wodh Baokhresa Tu_nzuninn or? .77
Sayed H. Kodri/Boshorat Kodro/ Mehbaob Kodn/Khalid/Muzammil Kodri Tonzankon 0.59 052
Gak Paotel & Co. LTD: Tanzanion 0348 030

25. Stock Exchange Information

On 29 September 2006, the Company went public, and its shares started fo trade af the Dar #s Salaam Stock Exchonge.
During the year 2024, shares of the Campany were confinuously fraded in the secandary market through auctions arganised
by the Dar & Salgom Stock Exchange (DSE). In the year 2024, the parformance of the Company’s shares in the secondary
market was oz follows: Market capitalisation as ar 31 December 2024 was TZS 5477 billlon (2023: T2S5 Tab.5 bilion). The share
price prevaliing a5 at 31 December 2024 was TZ5 5,600 per share, compare ta TZS 4,260 per share, one year earlier. The [P0
price wos TZS 435 per share,

i Strenigtheniing Our Core 3 Biymio e
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26. Serious Prejudicial Matters  27. Statement Of Compliance

During the year, there were no serious judicial matters
toreport as required by the Tanzonia Finoncial prepared in compilance with the Tanzonia Financial
Reporting Standard Mao. 1 (Report by those charged with Reporting Srondord Mo, 1 "TFRS 17 (The Report by those
Governance). ! charged with governance).

The Report by those chorged with governance has been

28. Auditors

Details
The information of the Company’s auditors for the period coverad by the report is!
PricewoterhouseCoopers
Pemba House
3649 Toure Drive
Ciyster Boy
PO, Box 45

Cor es Saloom;, Tanzania

Website; hitps /i www, pac.co. 12/
Firrns" PF Number: PF 047
TIM: 100212285
The engagement partner who wos in charge of the oudit of the Company during the pericd hos registration number;
ACPA-PP 1981
Appointment for 2024
PricewaterhauseCoopers (PwC) was appointed to be the Company's ouditor for the year 2024, PwC has also expressed

willing ness To continue with the appointment and s eligible 1o apply for a re-appointment. A resolution proposing the
appointmentof the ouditor for the next-financidl yeor will be put inthe Annual General Meeting,

29. Responsibility Of The Auditor

The Auditor is responsible for providing assurance of the correctness and consistency of all information confained in the
repart by those chorged with govarnance with those pravided in the finaoncial stotements

30. Responsibility By those Charged With Governance

The members charged with governonce accept responsibility for preparing these linancial stafements which show o
frue and foir view of the Company to the date of approval of 1he cudited financiol statermnents, in accordance with the
applicobie stondards, rules; regulations, and iegal provisions, The members also confirm complionce with the provisions
of the requirements of TFRS 1 and all other statutory legislation relevant to the Company.

By order of the Board of those charged with Governance
Approved by the Board of Directors on 9™ June 2025 and signed on its behalf by

M ALFOMSO VELEZ Title: DIRECTOR Signature:

[ T lyiecH OSWALD URASSA Title: DIRECTOR Signature: -
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Ripoti ya Wale
Wanaohusika na
Uongozi

Wakurugenzi wanawasilisha ripoti na L. Usaijili

taarifa za fedha zilizokaguliwa kwa mwaka Karmpuri imesajiliwe nchini Tanzania chint ya Sheria
wa fedha ulieishia tarehe 31 Desemba 2023 yo Maokampuni yo Tonzanio, 2002 kama  Kampuni
ambazo rinafafanua hali ya Kampuni ya inayamilikiwa kwa hisa

Tanzania Portland Cement Public Limited 2. Dira Yetu

{“Kampuni®” au *“TPCPLC™). . k .
Kujenga chapa imara, kuwa kinara

katika soko na kuwa chaguo la
kwanza kwa watumiaji wa saruji
Tanzania.

E. Malenge Yetu
Kuwaridhisha wateja kwa kuwopa bidhag na hudurma
zenye ubora wa kiwango cha juu kwa gharama nafuu

—

4 Operesheni za Kampuni Mazingira ya Soko

. Tanzania Inaendelea kuwa seko leme changamoto nyingi,
i Kug no mwoka 2024 ulifikita katika s b o
Taswirg ya ushindani flionyesha kuwepo kwa viwanda
wyia saruji kumi na tatu vinovyofamea kaz nchini Tanzania,
huku matumizi ya uwezoe wao wa uzalishaji yaklwa chinl ya
osilimia &0

Shughuli kuu ya Kampuni kotika mwaka huo ilikuwa
ni uzalishaji wa saruji katika kiwanda choke kilichopo
Tegeta-Wazo Hill, Dar Es Saloom, Tonzanio ng uuzaji
wa sarujl ndani na nje ya Tanzania.

Mamba Cement Company Limited, kompuni tanza,
ingjihdsisho no wchimball wa chokoo, Kompuni hi
ke katika hatuo za uchunguzi wo madini no bado
maijoanza shughuli 2a uzalishaji,

Mwoko umegawanyika katika sehemu mbili, nusu yo
fowanza ya mwaka ilishuhudio kupunguo zaidi kwamotumizi
ya sarufi kutokono na kushuke kwo maofumizi kwenye
rriradi ya miundombinu, pamoja na athari za hali ya hewa

5. Mazingira ya Kiuchumi na Soko rilizosapobishwa na El Mino. Musu ya pili yo mwaka, kwa
- B E upande mwingine, ilishuhudia kurejen Kwa uhal wa soko,
Mazingira ya Kiuchumi _ ) kwa kiosi kikubwa kutokana na sekta binafsi na matumizi
Katika kipindi cha mwaka wa 2024, uchumi wa dunid ya walafi, Mombo haya yamesobabisha ongezeko dogo la
uliendelen kukud kwo Kiwongo cha wastani, kwa urabiri rmaturnizi ya sardfi mwaka 2024 ikilinganishwea na 2023
wia ukuaji wo asilimia 3.2, katika awamu ya ukuajl wa
wastani na ongezreko lo hall ya kutoeleweka kwa sera Mwoko 2025 unatorajiwo kuendeleo kuwo no hali yo
k0] kil;_lE!'ILiI'l"i He| 0 n.ish.ﬂﬁ na n1ﬂ|ighmfi Ti:iﬂckiﬂ k'l.l"l'-'l.-l HU!DHUWD LE1#] Uh{:kih'ﬂ; ﬂulishﬂil mhum kuplﬂ] k.iﬂst
juu, Migogoro zaldi yo kijografia, komo vile mzozo utoendelea kuwepo katika mwako wa uchaguai, huko
katika Masharlki ya Kafi, imeongeza mzigo 2aidl kwa Rukiwa Rokuna mwWanga wo wozi juu ya kurejen kwa miradi
uchumi wa dunia, Ya miundomipinu.

Tanzania ilishuhudia wostani wa mwako wo miumuko Mazingira ya Utendaiji
wia bai kwd mwaka 2024 Ukiongezeka hadi asilimia 3.1
ikilinganishwa no wastani wo asilimia 3.8 wa mwaka
uliopita, hali kil |kiletwa na kuimorika kwo  sekta
wi utalil, kuboreka Rwa tamatibu kwa minyarono ya
usaombozaji na mogeuz yoliyolenga kuunga mkono
shughuli 2a kiuchumi. Vilevile, ukuaji wa Pato lo Taifa
(GOP) kwa robo ya mwaka iiyoishia Septemba 2024 Mfumo wa udhibitl wa shughuli unocendelea kubadilika no
umeaimaorika hodi asilimia 59 ikilinganishwa na asifimia mada 2aidi zinakupo, tunoendelea kushirikiaona kwa kartbu
5.3 kwa robo fliyoishia Desemba 2023, na mamiaka mbalimbali kuhakikisha utekelezaji kamili na
suluhisho.

Mdoni ya upes wa uendeshaji, TPCPLC inakabiliwa na
gharama kubwa za uzalishaji hasa katika ghoroma 2a
nishatiambaze Zinaunda sahamu Kubwa Yo matumizi v
umalshajl, bt inoyoongezeka ya malighafl inoongeza
shinikizo kwa faida

tesicheiniery Moterich

P o o o o o o o o o o o i o,



Li
CONBARATE FROFILE BUENEEE BLEINERS A SHETAINABILITY EINBNETAL '_I'

MDREL PERFDRAMANCE MANpE LRI ETATEMEMTS

6. Mfumo wa Biashara

Kama mzalishaji mkubwa wa sard]l nchinl, TPCPLE Ino rekodi nzurl ya madzo. Bidhaa zetu zinakldnl mahite]l yonayoongezeka
yo makazi; usafir, no maendeleo ya kiuchumi nchind Tanzanja na Africa Mashariki kwa kusdidia ujenziwe majenge yo mokorzi,
Bioshorn, no viwonda, Fig, tomejitoleo kafikia usawa wo kabani kotika ufengeneza) wao saru)i no funofanya kol koelekeo
teknolojia endelevu na zo akili zo sorujl huku tukitoa suluhisho. za kidijitall kwao watejo wet

Muunde wetu wa biosharo unajumuisha. muunganike wa tmomani kutoka kwenye uchimbaji wa malighafi bodi usindikaiji
wa sarujl no usambozaji kwao watejo. Shughull 28ty Zinoungwa mkono na vitvo vyo Umahin wya kot ewa Teknolojio,
armbavyo vinamiliklwa na mbio wetu mkul. Tunafanya ufafitl wa kijliolojio waokiba za malighafi, tunatathming arharl 2o
mgzingira funachimba malighafi, tunakorabats masnes yalivachimbwa, na kuzolksho sarujl koma sehemu ya mchoketo wety
wi uendeshoji.

Bidhaa

Saruji ni bidhao yete ko, Tunagowama saruji yetu ya ubora wa juu kulingona na nguyu yake toka mwanzo wa uzalishaji,
Pamoja na muundo wake. Wateja wetu wasaruji ya Kiwanago cha jud wanatoka katika mirodi ya ujenzi ya kawida, miradi ya
miundombinu ya serikali, wazalishaji wa 2ege, na rejareja Kwa njia ya mitandao wetu wousambozaji. Bidhoao zetu za saruji
zinopatikana katika mifuke midogo, mifuko mikebwa, na kwa wingi.

Kwa maneno rahisi, rejaa hapo chini orodha ya bidhaa ety 10 viwango vyo jud;

Hasa hutumika kwa ajili ya kufanya 2ege ya
Twiga Ordinary (CEM I 42.5N) @ ubora wa juu na ujenzi wa jumic wa majengo
makubwa, mabweawa, na madaraja..

Hasa hutumika Kea ujenzi wa matefali, mojengo
makubwa nay a kati, mabwowa na modaraja,
k..

Twiga Extra (CEM II B-L 325 R)

Twiga Super (CEM II B-L 32.5N)

Hasa hutumika kwa ubendikaji wa vigae,
marekebisho madega ya nyumba, utengenezaji
wa motofali; nk.

Twigo Jenga (MC 22.5 X)

Sarufi ya joto la chini inofoo kwa maturmizi

Twiga Mega (CEM ITI/B-SR 425N). katika ujenzi wo zege kubwa.

Umuhimu wa kujumuisha uendelevu katika muundo wa biasharo

Tunalenga kuforya mokoresho makubwa karika kupunguza athari 20 mozingira za shughuli 2e1u 2a bieshara no
kupunguza uzalishaji wa kaboni, Kama mzalishajl wa saruji anoyeongaza nchinl, funotombua Jukumu letu katiko
kuangaza njic katika kuendesha uzalishajl endetevu katika viwanda vya sarsji nchink. Lenge letu ni kuchangia sana keatika
uzalishajl endelevi wo saruji ng kifikio uwigns wa kabon kwa kuzingatio pio wwajibikog wa kijgmil ng mazinging,

kufikia lengo letu, ulingi wa mazingirg ni kipengele muhimu katika mkogati wetu wa kibiosharo, Tunasiewa Kwomba
uzdlishaji wa soruji unazalisha hewa chofu ya kaboni (CO2) kutokana na michakato ya kikemikall inayohitajika kwo
kuchorna kiinka, ndio maanag tunozidl kuongeza matumizl yetu ya malighofl na nlshat mbadala il kupunguza dealishajl
wa kanonl (CG2).

Pia runafanya kozi katika kuongeza ufanisi wa michokoto yetu ya uzalishalji ili kuengeza ufanisi wa nishati wakati pia
rukiscidia uzafishaji rmzunguko no uchurmi imarg wo mzunguko imard il kupunguza marumizi yo malighafi asilio; Kotika
ngazi ya bidhoo, tunoweka kipoumbele kotika uzolishaji wa saraji yemye kiwango cha chini cha kaboni, matumizi ya
ovifod vilivyosindikwa teno,na kuwakezo katika fechnoloie moya il Kusaidio lengo ety la kulikig wlano wa kabani
{earbon neutrality)

ekt y Mateoals
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Thamani tuliyejenga

Faido ya Uendeshali

Faoida baada ya kedi

TANZAIGA PORTLAND CEMENT PL.C:
20 Integratsd Armisal Repers 3

Manufaa kwa Wadau

Kwa Waonahisa wei
Mapato o Ukuwaji

Tzs bil 79.3

2025 TZ5 il 141.4 Kwa Watejo wet:

Bidhoao Bora
Kwa Serikall:
Kodi na Bidhoo
bora kwa qjili ya

@ TZS bil 56.7

2023: TZ5 99.2 bn

ko i fedhn 2a mciendelas ya

u uen e<haji

miundomiing
Kwa Jomik

@ TZS bil 124.1

2023 TZS bil 95:6bn Moendelen va kitaaluma

YO watl na mazingira

Ushowishi kutoka Nje

Mbali nahali ya hewa na ukuaji wa kiuchumi na jdaodi
ya wartl, uendeshaji na moendeles ya kiuchumi ya
TPCPLE yanategemaad kowa kios kikubwa mabadilike
ezl ik Esel Ec fi 1o maliahafl katika ma

ndani na ya kimataifo, mobadiliko katika mozin

ya udhibitl, na ushindani kafiko masoka yeiu yo
saarufl.

Udijitali

Udifitali = ikiwa ni parmojo no bidhoa na matumiz
wia kidlijitali ina umdhimu sano katika miolango
mazima wa thameani wa kampuni yefu, kutoka
uchimbo) wa mahghafi, uzolisha)l, no-usafirishop
kwa watejo wetu, TPCPLE imejiweken lenga la kuwa
kaompun| inayoongozo kotika teknolojia kafika sekta
yasarujl. Lenge letu ni kutumila suluhishe za kidijirall
kuchangia katika ukuali wa kampuni na kuongezo
ufanisi katika uralishaji na utawala. Mkakat] wetu
wi ki saru) &idijitall ni Kulikio T
malzo yetu kupitio interface 2o Kidijitall kwa woteja
{customer portal ape) mwako 2023,

1 KIS -Cna

Partifalio ya Kampauni

Partfolio yetu ya wateja inajumuisha masoks
yvalivostawi no masoko yanayokua, na tunachukulio
kunera 0l uimoro wo mosoko yetu, Lengo lefunl
kupangilia portfollo ya wotejo wetu Kwa njia ya
usimamizi thabifi na kuweka kuopumbele kwenye
masaks Imara kwa kutumia vigezo vya kifedha na
visiviyn vya kifedha kuyatambua masoko hayo.

Tunapongo kuonheza uwepo wWetl kafika masoko
yermye ushowishi wa kukuo, wakati pla Tukicngeza
uunganishaji wima kwernye miolongo wa rthamani

vy ambape kufikia ko)l kubswa

na kuimarfsha nofdsl yeru sokoni. Zaidi yahoyo,
tutaendelea kuwekeara katika uralishaji endelevd na
dijitali, funayoona moeneo haya kua mo mabodiliko
chamya na hivye tutapanua portfalio yetu katika
moeneo hayo

katiko mas

Utengenezaji wa thamani
kwa wanahisa Wetu

Th kufikia thamani endelevu o
kupima mafanikio ya biashoro
et tumaweka viashirio muhimu
vyt Utendaji vinoyyohusika

kwa wongozl, Hivi ni pamojo

no matokeo ya uendeshaji wo
sns0 (RO, marsjesho ya mitaji
uliowekezwa (ROICY, no uzalishajl
wa C02, Pig, funatumia viashiria
wya ukuajl mapata, faida ya
uendeshali wa sasa kabla ya
uchokaovu [RCOBD) na uwiano wa
mikopo kama toorifo 2o ziodo,

Haidaitiang Moterics

T Eutathimini ng Kufikic rralengo yefd
ya kimkakaoti, tumewaka mfumo wa
usimomizi unaolengo thamani. Mfemo
huu unajumuisha kuponga uendeashaji
wi kilo rwako, usimamizi ng udhikir

jowo kipindi chote cha rmwaka, mikutano
ya usimaomizi kila mwezi, na mikutana ya

marg kwa mara ya idorg.

Turmeweaka miumo kamili wa ripoti

20 mfumo moalumy il kusimamio no
kudhnibiti uendeshaji wa kampurni kwa
Kipindi chote cha mwaka, Ripofi hizi
Finojumuisha mali 2a TRCRLE, hali ya
fedna, na nofasi ya foida, na viashiria
vilivyotumiko ni sowa katika kampurni
nzima. Ripoti za kila wiki 20 mzunguko

wa fedha na ripoti 2a kila mwezi
zinojurmuisha faida yo vendeshaji,
vzalishafi, na ukarabati zinoandaliwa.

Ripoti za kifedha 2o kina
rinopatikana mwishoni mwa kilo
rmiwezi na kila rebo ya mwako.
Wokat wia mikifano ya uengozi ya
roboya mwaka, uongozi wa TPCPLC
na maoameanea wa kikundi cho
rmiliki mikun waonajadili moendeleo
va kibicshaorg, pamojana kufikia
mioiango, matarajio ya mwaka

wa fedha, na hatua zingzohitajika
kulingona na utabir wa robo ya
miwaka ya TRCPLC.

o A o P R S o oo oo
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Utafiti na Moendeleo

Jubuch zo utafiti fn moendeies (RED) m TRCPLC rinolenga kuunda bidhoa o sbunife, kugundua fomoio mpyo 2o
bidhaa, na kuboresha michakoto ya uzalishajl i kupunguzo motumizi va nishofi, kuhifadhi rasilimali, kuimarisha uchumi
wio mzunguko, kuourguza uzalishall wa CO2Z na gharama, na kuwaridhisha woteja wetu: zaidi

Kupunguza afthari
va koboni kupitia
moendeles yo saruji

Maendeleo yo
suluhishes m
autemeshani 1o kisosa

Haendeleo ya
teknolojiao yo
kupungura CO2

1l kparegem

vl iufumsn Fesnodofio yo Gk
Bandi, tunale nea Hat | v Blicas

o) na lwed sEso

ungEhunguEn yyaezo thabi

TN K EIITILN

katika TPCPLC zinawexza
kugawanywa kotlka maeneo
makuu matatu ya kuzingatia

Shughuli za utafiti na maendeleo

Hesabu TZ$ Millioni 2024 | 2028 | Change%
Taarifa Ya Mapaoto na Matumizi
Mopato 448 585 490,172 -B.5%
Faoida ya uendeshaji 79,281 141453 ~A50% !
Foidao kwa mwaka wa fedha 58,674 99,184 =43 9%
Faida kwa kila hisa (TZ5) 315 551 -429%
Gowio kwa kila hisa (TZ5) 600 290 53.8%
Mali isiyohamishika na Vifaa (PPE) 22,190 11968 +ES A%
Uchakavu wa mali za kudumu 19,685 21,819 -9.8%
Hesabu ya mali
Rasilirmali 2o kudurmu 180,125 158,555 +30.0% |
Rasilimal 2a mudo mfupi 300,752 507152 =2 1%
Mtaji 314 899 328,557 -4 1%
Dhima za Kudumu 17617 20,7086 -14.9%
Dhisma za muda mfupi 148 540 G5 424 +53.8% |
Jumila ya Rasilimall 480,857 445 a7 +7.9% |
Uwiano
Kiwango Cha Mopato ya Uendeshaji (O1) 17.7% 28.9% -11.2%
Marejesho Rasilimall kabla ya kedi 16.2% 315% -15.3%
Marejesho ya Miali 18.0% 30.2% =12.2%
Marejeshio ya Mopato 126% 20.2% -7 |
I‘I'_:_lln!r_imu zisizo za kifedha:

i Idedi yo wafarmyakaz mwishon mwo mwaka 2h3 257 «Z3% |

Moelezo ya kinag yo motoked yo uendeshaji yonapatikana kutoko ukurdsa wa 126

o o o o o o Ao A A oo Strengthening Our Core rrion ¢
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Mapate na Matokea

Uzalishaji wa klinka kwa mwaka 2024 ulishuka kwa
asilimia 1.4 ukilinganisha na mwaka 2023, Hata hivyo,
uralishajl uliongezeka kwa osilimia 0.3 ukilinganisha
na mwaka 2023, Tunoendebea kujitahidi kuboresha na
kudumisha moshine ili kuhakikisha wwezo wo uzalishaoji
unoendaiea kine'o wa kiwango Kizurl

Mapato pia yalipungua kutoka TZ25 bilionl 490.2 had| TZ5
bilioni 448 .6 mwaoka 2024, kiwa ni upunguio wa asilimio
8.5, Hali hil inochangiwa no kupungua kwa Lkuaji wa
s0k0 I sardjl kwa ujumla pomoja na kucngezeka kwa
ushindoni mkali sokoni,

Kutokana na kupungua kwa mauzo, TRCPLE flirelodi
asilimia 44 pungufu ya matokeao va faida kwa mwaka
ikilinganishwa na miaka iliyopito. Faida kwa mwaka
ilikuwa TZS 56.7 billion {2023 TZS 992 billioni}. Jumia
kuiti yo mapato pig llikewa TLS 56:5 billion), pungufu
kuroka TZS 99 billlonl mwaka 2023,

Bodi yo wakurugenzi itapendekezo kwa wanahisa
mgawan Wil gawio la TZ5 600 kwa kilo hisa (2023: TZS
390 kwa kilo hisa).

Mafasi ya kifedha

Licha ya mazingira magumu ya soko na muktadha

wit bei kubnwa sana o nishotina mali ghofi no ryoakats
ngumu za utekelezajl kilinganishwa na mwaka ulicpita,
mzunguke wa fedna kutokana na shughuli 2a vendeshajl
kwa mwaka wa fedho 2024 uliongezeka kwa asilimea 13.6
mpoka TZ5 108.6 billion| (2023; TZS 95.6 billioni), uklupita
wiwango vya miaka iiiyopita.

Kutokana no mzunguko hasi wa fedha wa TZ5 24.2 billion
(2025 mzunguko hasi wa fedha wa TZS 18.5 biilion),
ukisukumwa zaidi na uwekezaji wa Mamba, mizani yefu
va fedha raslimu na fedha taslimu illishuka kutoka T25
151.4 billicnl mpoka T25 115.3 billioni

Matarajie ya Mapate

Tunatarajio ukuaji kiasi wo mapato ya sardji kwa mwako
2025 kutokana na kuboreka kwa mozingira ya soka
ikilinganishwa na mwaka uliopita, 2aidi ni kutokana na
hali nzurt ya hewa na mohitaji makubwo ya soko katika
Kipindi cha nusu mwaka, hata hivyo miradi mikubwn

wa kizerikali haljofanya vizur mpaka sasa, Kwa uponde
mwingine, TRCPLC itoendelea kuboresha muundo

wike wa ghorama, [kilenga zaldi-katika kupunguza
ghrama 2ake 20 uzalishajl, usimamizl no mall ghofi, huku
fukitargjia kuwa na ingezeko kidogo kwenye faida,

-; I A o o o o o o o o A o o Ao o o

Huidsitiag Materics

Matarajic ya Baadaye ya Kampuni

Soko la saruji nchini Tanzania na ukanda
mzima wa Afrika Mashariki limekuwa
likikuwa kwa kasi katika miaka iliyopita.
TPCPLC imefanya uwekezaji katika
katika kuongeza uwezo wa uzalishaji,
kurekebisha mistari ya klinka iliyokuwa
imechakoa na kutambua vyanzo vya
mali ghafi kwa mkakati iki kuhakikisha
shughuli zake zinaendelea na kuweza
kuendana na ukuaji wa soko.

Nguvu yetu zaidi ni kuendelea na
mchakato wa uboreshaji na uendelezaji
wa matumizi ya nishati, uwekezaji katika
matumizi ya sola and kuendeleza nguvu
za kuongeza matumizi ya nishati mbadala
hivyo kupunguza athari ya CO2 katika
mazingira kwa kupitia matumizi ya
biomasi. Uongeozi unatarajia kufikia zaidi
ya asilimia 20% ya matumizi ya Nishati
mbadala ifikape mwaka 2025,

Tathmini ya Utatuzi

Wwakurugenzl womepitia hali ya kifedha ya sasa

ya kampuni na mikopo yda muda mfupi iliyoepo.
Kulingana na tathmini hii Pamoja na moango

wa Dioshara wa soso, Wakurugenz wormeridhika
kuwa uwezo wia kifedna wa kampuni fi dhabiting
ina uwero wa kundelea kufanya biashara kama
ilivyoeterwa no sheria ya Mokampub=ni yam woka
20062 ys Sheris ya Tanzonla na Viwange vya Taarifa
20 Fedha za Kimaraifo.

Matukio Makubwa

Tarehe 15 Sepremba 2024, Kampuni va Sardji

ya Tanzanla Portland Public Limited (CTPC Pie™)
ffinurua hisa asiimia 95 katiko Kampuni yo Saruji
ya Mamba Limited ("MCCL™) kutoka kwa Sura
Holdings Limited kwa malipo ya pésa taslimu ya
TZ5 bilioni 42.

Whezkeza) huo ulifanywa 1l kupata hifodhi yo
chokaa ambaye nl malighafi muhimu kwa wallshal
wi soruji kutokana na uhaba wo hifadhi yo chokao
na vichonganyio katika TRCPLC. Hii italwezesha
kampuni kupata hifodhi kubwa zoidi yo chokaa
karibu na Dar es Saloam inayokodiriva kuwa
kilomita 125 kurcka kiwanda cho TRCPLC.
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Utawala Bora

TPCPLC inazingatia viwango vya juu vya
Utawala Bora ili kuhakikisha thamani na

mafanikio ya muda mrefu ya Kampuni
na maslahi ya makundi mbalimeall ya
wadau wake, kama wanahisa, wateja,
wauzgji, watanyakozi na jamii,

TPCPLC ina taasisi tatu: Mkutano mkuu wa TPCPLC has three institutions
wanahisa, bodl ya wakurugenzi na kamati ya
ukoguzi Majukumu na wajibu wa taasisl hizi
vanofegemesn sana Sheria 2a Soko la Hisa

na Katibo ya xampuni. Bodi yo Wokurugenzi
inocomini kuwa Kampuni inazingotlc kanuni 2o
Utaowala Bora zinczohitajika na Sherio za Soko la
Hisa.

Wanahisa hutekeleza hoki zao kablo au wakaot
W mkutano mkou na hivyo kutekeleza haki
w0 yo kupigo kuro. Mikutano mikud wa mwoka
hufanyika kafika miezi mitano ya kKwaonza yo
miwoka wa fedho, Pa, wokurugenzi wo kampunl
wanaoweza kuwakilisha wanahisa kufingana

Ma Modgize wanapdtikand kwa wanahisa

ili kutekelezo hoki oo 2o kupiga kura katika
Mkuranc Moy wio Kawoido.

A o B o o o o o o o o o o o o

Haidaitiang Moterics
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Mwongozro wa Mienendo ya
Biashara

b

*  Kumpuko kiso

yo minsahs

Utekelezaji

Uhebmleaaji thaksiti
wa sherig e
Feglatan iy e

Wy mumigogans

Uadilifu

+  Undiklu rag fobm o
sitoglom kueksien
morrinko, ng
washariho wi
bashart

= Wuchukug no kutunzo

* Mucheikue no kihuren

Mwongozo wa Mienendo ya Biashara ni wa lazima kwa
Kampuni nzima. Mwongozo wa Mienendo ya Biashara unahitaji:

Ustawi endelevu

+  Fumgofio ustoe
endeferi na

moswikT. ya

maringro

Afya na Usalama

+  Muloomornget ya
o yerye ofyana

woloTrR, i

& Eurunza rasilimoi
milio m fchiioen
vangalifu

Ubaguzi kazini

= Mambtarfi ya ojina ya
haka, iivo no
udmaguri na
mozurgumEn -y hoel
e wawokilishi wa
wfarpakor]

Uwajibikaji

mali na rosiirrali 2o
Furdi kwo uongolifu na
urwgpibikoii

doka so knmpuni kwo
uangobfu no uveogbikoji

Il kuhakikisha kuwea sherio 2o Mwongozo wa Mienendo yo Biashara zinaeleweka na kufuotwa, wanachamao
wote wa Bodi ya Uongozi na wafanyokazi lazima wakamilishe mara kwa mara programu ya mafunzo
mtandaoni
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Bodi ya
Wakurugenzi

Bw. Hokan Gurdal afiteullwea kuwe Mwemyekitt wa Bedt ya TPCPLC mnams
Agost] 2006, Amesomiea LUhandisl wa mitambo katika Chus Kikuu cha
Yildiz Technical huke Istanbul na ana shahoda ya Uzamili ya Usimamizi
wi Kimataifo (MBA Internaticnol Maonagement) kutoka Chua Kikuu cha
Istanbul.

Aliflunga na Canakkake Cimento (amboys sasa nl sehemu ya ushinklans
wi pamcja Akcansa) mpamo 1992 Yeve nl mwanachama wa Bodl ya
Usngazi tanau mwaka 2016, anabusika na eneo lo Kind) o Afriko-

Bw. Hakan Gurdal Mediterronean Mashariki na Ununuz.

Mwermyekiti

Bw, Alfonso Vielez alifeuliwa kuwa MEurugenzl Mrendaji wa TPCPLC tangu
Agosti 201, Mnamo Agosti 2017, aliteuliwa kuwa MKurugenzi Miuu wa
Afrika ya Katl ng Kusinl-Mashoriki ambozo zilijumulsha Tanzania, Jamhur
ya Kidemokrasio ya Koengo, Msumbijl, na Afriko Kusin,

Alfanse and Shahada ya Uzamill ya Uchumi na Shirlka la Bloshara kitoka
Chuo Kikuu cha Granada, na Shahoda ya Uzomil ya Fedha ya Kampuni
kutoks Chuo Kikuu eha Dallas,

A Ang uzoefu mkubwa katiko tasnio yo sarufi kutoka kampuni zo barani
Bw. AHonso Velez Uaya, kﬂhl-u ya kujiunga na HaidelbergMaterials mnamo 2013 kamo
Mhurugerz Mtendajl wa CIMBEMIN.

Miurugenz Miendaji

B Oewald Urasso ni Afisa Mkuu wa Fedhao (CFOY wa Tanzenia Morigoge
Refinance Co. Lidh Alisomen masomo yo fedho katika Chue Kikiu

cha Dar es Salaom na amesajiliwa na Bodi yo Kitaifa ya Wakoguzi no
Wahaosibu (MBAA) katika kategeria ya Wakaguzi na Wohasibu wa Umma
waliothibitishwa katika Mazoezi ya Umma ([CPA-PP).

Amekuwa mwanachomao wo bodi katika roasisi mbolimbali ikiwa ni pamoja
ra Mfdko wo Wafonyakoz wa Serikali (GEPF), Bodi yo Wakaguzi na
’ wahosibu (MBAAY, Chama cha Wanosibu Tonzania (TAAY, Bodi vo Liwekezaji
(ITEY, no Kanisa fo Kilurher la Kiinjill lo Tonzanio, Doyosisi ya Moshariki no

Bw. Oswald Martin Urassa  pwani (ELCT-ECD)

Mbkrugenzi

P o o o o o o o o o o o i o,

tesicheiniery Moterich
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Bw. Francesco Brambilla alitesliva kiwa mkurugenzi wa bodi ya TRCPLE
minamao Aprili 2018, Alisamea Uhandizsi wa Kirala katika Chue Kikuu cha
Pavia (Italial na ana Shahada ya Uzamili ya Blashara (MBA) kutoka Shiule
ya Biashora ya Essec (Ufaransa) na Shule ya Bigshara ya Mannhaim
{Uperumani).

Alfjiunga na Heidelberg Camant mwoka 2016 kama MELURigenz wa Upelelaz
wis Sako ng Mchakate wa Ueeajl kwo ened 1o Kundi |a Afrfka no Babari
A ya Mashariki ya Kari. Ana uzoefu mkubwa katika Biashara ya sardji, na
kabila ya jukumu lake la sase, alishikilla nofosi kedhoa 2o Langozi katika
Bw. Francesco Brambilla uendeshall na mikakati na mosndeles ya biashara, huko Ulaya na Afrika.

e keuragene

BiL Rurh Zoipuna, rala'wa Tonzania, il Mkurugerzd Miendaji wa NMB Bank
PLC, analiusike na kuepdesha miakati wa kampuni i kifete ukuaji endelevu
witx biosshara.

Fabla ya kujiunao no NMB Bonk PLC, alifanya kazl no Standard Chartered
Bank Tanzania na PricewaterfouseCoopers (Pwl), Anachikilla shahoda
wa Lzamili ya Biashara ya Usngazi (MBA) katika Fedha na Shahada yi
Bachelor ya Biashara (B.Com) katika Uhasibu, zote kutoka Chuo Kikuu cha
il i Dar s Saloam. Pio ang vyets vwa Associote Cartified Public Aceouniont

Mrs. Ruth !ﬂll.enrgnr Zaipuna  ACPALTD

Mekunugernz:

Bwana Christian Mikll, ralo wo Ujerumaon], aliteuliwa kuwd mkurugenzi wa
bodi ya TPCPLE mnomo Joanwari 2024, Bwana Dominik omehodamiu kama
mwanachama wa Kamati yo Ukoguzi ya TPCPLE Tangu mwaka 2024,

Amehudumu katika Bodi na Kamatl za Ukoguzi katika kampuni mbalimball
o sarufi mdan ya kundi hila, akiwa no uzoefu wa kifedha na usimamizi wa
Zaldi ya miaka 17 katikao nafasi zg |uu, (kiwa ni pomojo na Mkurugenzi wo
Fedna/Mkuregenzi Mrendaii wo Fedha huko Kazokhstan, Kwa sosa, Yeye
i Mikurugenzi wo Ened, Upangalji na Uchambuzi wa Kifedha kwo Eneala
Mediterania na Kaskozini mwa Asia (AMWA) katika HeidelbergMateriols” "

Mr. Christian Mikli

MEUrUgRnL

ekt y Mateoals
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b. Bodi ya Wakurugenzi

Bodi kwa sas0 inojumuisha wokurugens sifta: wokurugenzi watano wosio watendaji no mkdrogenzi miuu. Majukumuo ya
riwenyekitl na mkuregenzl mkou ni tefouti i kufikla veowa kotl ya vendeshoji no udhibin, Bodl inowojiblka kwo wanaliso
kuhusy utowala wa kampuni, kuweka mikakati na sera, ufuatiliaji wa utendaji wa kioperesheni, michakate yo usimamizi wa

hatari, no kuweka viwango vya mamioko: Bodi imepangwa kukutana mana 5 katike mwaka wa fedho

Wiakurugenzi wa Kompuni omboo walihudumu wokati wa mwoka huo, na hadi tarehe ya ripeti hil, ni:

Name Title Nationality Age Qualification Initial Appointment
M Alfonso Velez MikurugenziMtendaj  Mhispanio 56 MEBA 9 Agost 2017
M. Christian Mikli Meuruganzi fjerarrari 81 B.oA 1 Jon 2024
M, Francesco Brambilla Miurugenzi Muitcliano 54 Engineer 25 Apr 2018
Mr. Hokan Gurdal Muwenyekiti Miuruki 57 Engineer, MBA 23 Agost 2016
Mr. Osword Martin Urossa  Mekurugenzi Mranzania &1 B.ocom, MBA, CPALT) 23 Mel 2016
Mrs. Ruth Henry Zaipuna  Mkurugenzi Mianzania 52 B.comn, MBA, CPA(T 25 Mei 2016

Wakurugenzi wote wa sasa ni si-wotendaji isipokuwo Mkurrgenzi Mrendaiji.

Fatibu wao Kampuni kwa mwaoka ulicishia tarehe 31 Desemba 2024 alikuwa Bwana Brion Kangetta {Mkenyd), mwenye
umri wa mioka 47,

Maslahi ya Wakurugenzi katika Hisa za Kampuni.

Idadi za Hisa
2024 2023
M Oswald Martin Urassa 500 500

Vikae vya Badi.

Jocdwali inoloonekana hapa chinl linoonyvesha rekodi ya kuhudhurio kwa wonochoma wa bodi kotika mikutano yo kawaida
yi bodi lyopangwa wakoti wa mwaoko

26 18 Jul 10 Dis
Jina ape
M. Alfonso Velez
MrE Christion Mikl
P, me:gs::_n Brnmblil_n

pr. Hokan Gurdoal
M Oswald Martin Urassa

R L
e
=, i | s, s

Mrs. Ruth Henry Zaipuno

= Alikuwepo ¥ < Hakuwepo

C. Kamati ya Ukaguzi

Bodi inosaidiwa katika urekelezajl wa majukemu yake yanaychusiana na faarifo 20 kifedhao, utekelezajl wa sheria,
usimamizi wo hotari, uhasibu, no usimamizi wa mifumao ya habari na kompyuta na Kamatl ya Ukaguzi. Kamiati ya
Ukoguzl inoongozwa na Mmojo wa Wakurugenzi Wasio Watendaji. Mikutano inafanyika kwa Kipindi cha mwaka mzima
na huhudhurivwe na vongozi wa ngozi 20 jud no wasimoamizi wa kempuni pale inopohitajika. Kamaoti ya Ukoguzl ilikutana
mora 3 mwoka 2024 (2023 marg 3).

g I A o o o o o Ao o o o

Huidsitiag Materics
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Wajumbe wa Kamati ya Ukaguzi

‘winjumbe wa Kamali ya Ukoguzi omboo wallhudumu wakati wa mwaka huo, na hadi tarehe ya ripot hil ni:

Jina Cheo/Wadhifa Uraia Sifa
Mr. Chrigtion Mikdi JMwenyekit Mjerumani B.A
B.com, MBA,

Mr. Oswald Martin Urassa * Miwanachanma Mtanzania
CPAT)
_ . B.com, MBA,

Mra. Ruth Henry Zaipuna Miwsanacharmc M torzanic
CPATY

Vikae vya Kamati ya Ukaguzi
Jedwali linoloonekana hapa chinl lingonyesho rekodi 2o Uwepo wa wajumbe wa kamati yo ukaguzi Kweanye mikutano va
kawaida iliyopangwa kwa mwaka huo

26-Apr- 18-Jul-

Mame ; 10-Dis-2024
2024 2024
pr Dominik Michel Ly v ¥
W
Mrs._ﬂuth Hpn_ritr Znip_l.lm
M Oswakd Martin Urassa o o o

2 Allkuwepo X = Hokuwepo

d. Tathmini ya Utendaji na Tuzo

Kaompuni imaanzisha mfumo wa tathmini na malipo ya zioda kwa momenajo no wafanyokoz wake. Tuzo katika mfumo wg
zioda za Kila mwake zimeunganishwa na dtendaoji wa kifedho wa jumla wa Kampuni, uzalishaojl; ofya na usalama, pamojo no
malengo ya ufendajl yaliyowekwo kwo kila mtu kibinafsi,

e. Usimamizi wa Hatari na Udhibiti wa Ndani

Mkaguzi wa Mdoni anowajibika kuonzisha na kutekeleza mpongo wa ukaguzi wo ndanl kila mwoko ambdpo kufudta sero
na tarafibu, ufanisi wa udhibiti wa ndani no usimamizi wa hotard, na wwezekono wa kuborgsho hupimwa, Aidha, Karmpuni

inanufaika no ukaguzi wo kawoida no fimu ya ukaguzi wa ndani ya wamiliki wokuu.

f. Maadili ya biashara na uadilifu wa kampuni

Masuala ya utawsla bora na rabia yo maoadili ni mubimue kotika mtczomo wa wenzefu nd wowekezajl kuhusu ®ampuni
iliyooradheshwa, Kampuni ingjitahidi kuhakikisho kuwo uodilifu wake na fabio yoke ya kitoolam daima houwezi kushamibuliiwa.
wampunl imeandaa mwongozo wo moodili kwa wofanyakazi wake il kepunguzo gharamao ya tabio zisizo 20 moadili kwo
wadou woke, Kampuni imechukua kanuni kuu 2a biasharo ziizowekwa ne mmilikl mkud na mwongozo wa kupambona no
rushwa. Hivyo, kila mfanyakazi amesainl tamke lo kuzingatio sharia hizi,

g. Ripoti za usimamizi, ripoti za kifedha, na ukaguzi.

Masuala ya utawala bora no tabio ya maodli ni mohimo kwo mrtozomo wa wodou na wowekezoll kubusu Kampuni
iliyoorodheshwa, Kampuni inajitahidl kuhakikisha kuwo: vaminifu no tabla ya Kitealamu ni bila shoka yoyote, Kampuni
imeandaa mwongoze wa moadill kwa wafanyakazl wake il kupunguza gharama za fobia isiyo ya moaodill kwa wodau wake.
Kampuni imechukua kanunl kuu 2o biashora 20 womilikl wakuu no mwongozo wa kupombana na rushwa. Kwa hiye, kila
rifdnyakaz amasgini famko la kuzingatia kanuni hizo.

l‘ilﬂd:-g“it-—.
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“Timu yetu ya uongozi iliyohudumu wakati wa mwaka
ulioishia tarehe 31 Desemba 2024 na kuongoza
Kampuni kuelekea viwango vipya vya rekodi katika
ukuaji wa biashara na kuelekea uendelevu.”
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TAMZAMIA PORTLAND CEME
1oz Integratesd Arnusal Fepor 2024

12. Malipo Ya Wakurugenzi

Fampuni ifilipa jumila ya TZ5 641 miliond (20235: TZ25 64.3 milionl) kwa huduma zilizotolewa na Waokdrugenzi wa Kampuni
na wanachama wa Kamati ya Ukoguzi,

Malipo kwa huduma zilizotolewa no wokurugenzi yalikuwa kama ifuatayyo;

Muwenyekiti wo bodi
Wwakurugenzl wanging &4,120 b4.263
13. Uongozi wa Kompuni

watumishi wa Menejimenfi Muhimu amboo walihudumu katika Kampunl kwa mwaka ulioishio rarehe 31 Desemba 2023
walikuwa wafuatoo

Jina Nafasi
Mr. Alfonso Velez Micurugenzi miouu
Mr. Peter James MEurugenzi wa Fedhg
Mr Simon Renould Mkurugenzi wo Fedho
Mrs. Evaline Mushi Mkurugenzi wa Rasiiimali wotu
Mr Yvies Matdigne Micirugenzi wa Biosharo
Mr: Gilles Covello Miurugenzi wo Kiufundi
Mr. Ahmed Elsowy Meneja wa Kiwonda
Mr. Jerome Mwakabaga Meneja wa Afya na Usaloma
M Al Ahrned Mrurugenziwo Linunuz
Mr Gregory Ndimbo Menzja wa Ukaguzi wa Ndoni na Ubora

« Petar James hadil 30 Juni 2024
» Simon Renauld Kuanzia 1 Julai 2024

*Kampuni Ina Idara huru ya vkoguzl wan ndani inoyoripoti maja kwo moja kwa kamatl ya ukoguzi yo Bodi. Menejo wa
Ukaguzi wa Mdanl na Ubora ni Bw, Gregory Mdimbao,
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14. Usimamizi wa Viatarishi

Kufamya kazi kwenye mazinglra yanayobadilika, TRCPLE inakabiliwa na vibatanshi vwa Mje, kitendaji, no Kifedha. IH kusimamio
hatari hizi, kampuni imeweaka mifumo kamili ya uysimamizi wo hatari no udhibiti wa ndani, ambao unategemea 2ano nd utowala
sahihi. Kwa kuchukuo miumo hug, kompuni ingweza kuramibua, katathming, kupunguza na kufuatilia hotar zote kwo wjumla,
wakati ikiunganisha uchambuzl wa hatari unaotozama mbele katika moomuz ya kimkakatl. Mbinuo hil husoldio kupunguza
uwezekano wa hatari no athari 2o matukio yoyole yanayowezn kuwa na madhara,

Bod: ine jukumu b miwisho katika wsimamizi na edhibit wa vihatarishi na mifumo ya udhibiti yo ndani ya kampuni. Bodi imeiagiza
uwongozi wa kampuni kahakikisha inotengeneza na kunakuwa na mifume mizuri ya kudhibiti Fedho na kiutendaji, inaitunza na
inafanya kazi ipasavyo il kutoo hakikishio la kutosha la kiufonisi no ufanisi katika utendaji.

Hii irgsaldia kotika
. Mali za kampuni zitalindwa iposavyo,
' Kizingatio shera na Kenuni Zinozotumiko,
. Kunwa na rekodi 2o chasibu zinazoarminika,

. Uendelevu wa hiosharg, na
' Tobio va kuwoiibika kwa woshika dou woTa.

Utambuzi na Kutathmini Vihatarishi

Uongozi wa Kampuni na idaro ya usimamizl wa ndani, hushirki mara kwa maora katika mehakota wo kutambua vibatarishi,
kwa kutumia vyanzo mbalimeali wya habori kama vile, dota za Jumia za uchumi, toarifo za vinararishi 2a sekte yo viwanda na
kwa kutumia zana na mbing mbalimbali za urambuzi wa vihotarishi. Aldho, uongozi unapitio katalogi 2a vinatarizhi wya ndani
ambazo hutunza kumbukumbu za vihatarishi vyo kifedho na vile visivyo vya Kifedha,

Kwa kila aino ya kihararishi iliyo ainistwa, hutathminiwa kwa kiwango cha chind cha 10% kwao kuzingatia athari zinozotarajiva,
kwa kuzingatia hatua 2ote ambozo zimekwisho wekwa kiwo ajili ya kupunguza athari zo vihatarishi, Uongozi urneweka mzunguko
wia miezi 12 unaotumika kukadiria uwezekano na athar Kwienye vigezo muhimu kama vile matokes ya shughuli-zinazofanyika
s0sa, Foida ipatikonayo katiko mwaka mzima, na mtirifiko wo peso, unatumika kama vigezo vyo kutathmini othari zitokanozo
na vihatarishl, Vikatarishi huchukuliwe koma jumio ya njia zofe zinopotumiko kafika kupunguea athari zake. The underlying
scaling for the short-ferm risks incorporated info the planning cycle is as foliows. Hatari za muda mfupl zilizoingizwo kafika
mezunguko wa kupango zinazingatia vipimo vifuatavyo,

Uwezekano

Holtowezekana D% 1o 20%
Mara kwa mara =20% fo 40%
Huenda ikatokea »40% 1o 0%
Harokec >60% 10 100%

Maeneo ya Vihatarishi

Tunoainisha hatari ambazo zinoweza xuwa kuwa na athor kubwa kwa mali zetu, fedha, no mapato katika makundi Matano:
hatari za kifedho, hatarl za kimbkakati, hatari 2a kivtendaji, hatari zo kisheria na za uzingatia)i wa sheric, no hatari za mabadiliko
ya tablg ya nchi. Mokundi haya yonatokano na kataleqi yetu yo ndani yo hatar Pamoja na mwongozo kufoko kwa wanahisa
wetl wakuw Tunalenga tathimind yetu ya hatari tu kwa zile hotari ambozo zinachukuliwa kuwa na umuhimu mikubwa kwa shirika
=H{VR
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Chini ni mabadilike ya hatar kwa kulinganisho o mwaka
ulicpira.

ke

Hatari za kifedha

Hatari za Kimkakati

Harari za Kiuchurni

Hatari 2a kisiosa na Jamii

Maoafa ya Asili/ Jonga

Uhoba wa Matighaf

Mifurno ya kigijitall

Upungufu wo Ujuzi

Hatari za kiutendaji

Hatari za Kisheria na Usingatiaji

Mabadilike ya tabia ya nchi

LR dEdb 40 X 2K 2K R 2R 2

Hatari za soko na sifa

Ongezeko * Thabiti *
Vihatarishi vya Kifedha

Upungufu -+

Harari yetu kubwo ya Kifedha ni mobodilike ya sarafu
pamaja na hatarl yo ukwaosi, pamojo na hatari 2a kodi,
Tunadhibiti hatari hizi hosa kama sehamu ya shoghul
2etu zinozoendelea zo kibioshara no uwekezaji, no pale
inopohitajika kwa kutumia zana za kifedha. Maeneo hayo
haotarishi yonafuatiliwo mara kwa maora na idoro yo fedha
ya kampuni kwa ukaribu no idara yo fedho ya mwekezoj|
mkuu wa kampuni.

Vihatarishi vya Sarafu

Harari kubwa zaidi inoyoehusiana na hatari 2o kifedha ni
hotari za mobadilike ya sorafu, hoswa hatarl ya tafsir,
Sarafu inoyofanyo kazi kotika kampuni (TZ5) inakabiliwo
na kubodilika bodilika kwo soko lo fedha la kimoraifa,
Hii inaweka kampuni kwenye hatarj 2o kubadifisha fedho
za kigeni. Uongozl wa kompuni unafuatilio kwa ukaribu
hatari hii na kuchukua moamuzi schibl 1 athar weze
kupunguiwa. Moelezo Zaidi kuhusu hatarl ya fedha 2o
kigeni yamejumuishwao kotika dokezo namba 42 la taarifa
za fedho.

? I A o o B o o o o o o o o o o o
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Vihatarishi Ukwasi

Vihararishi vya Ukwasi hutokeo wakoti kamouni hajwazi
kununua au xuzolisho fedha zinozohitajlka il kutimiza
majukumu  ya uendeshojl ou majukumu  yaliyowelowa
kuhusiona. na yyambo wya fedhowa kesi hil, idaro
ya hazing inadhibiti kwa karibu nekuponga tiricike
wa pesa kullngana na mipangs ya kila mwezl na yote
yanayoweza kutokea ou yole yanoyotarojio  kutokeo,
pamoia na kuhakikisho utofauti wa vyanzo vyo ufodhili, hii
Inciurnuisho wusimamizi mzurl wa hatort 20 mikopo kupitio
dhamana ya benki, barua zo kibenki no kodhalika.

Vihatarishi vya Kimkakati

Mazingira ya Kiochumi na kijamii ya kKimataifa fna nchi
yvanabadifika mara kwa maro Kutokana na miglekeo
vao dunio nzima kama vile mabodiliko ya hall ya hewa,
maoendeieo yo idodi ya watu, magonjwa yo miipuko,
ukuajl wa kidigitali no reknolajia, Mitindo hii inatoo hatari
nao fursa kwa pamojo. Uwezo wa kampuni kukabiliana na
mabadilike haya huamua athar na mwelekeo juu yoke.
Hatari zinozotokana na mabodilike ya mitindo zinoweza
kuathiri mahitall, viwango vya bei na gharama, na hivyo
mapoto ya kampunl Sehemu - inoyofuata, tunoelezes na
kutathmini hatari hizi na kuashiria hatua zilizochukuliwea i
kupunguza athari hizo,

Vihatarishi vya Kiuchumi

Mrazamo wa kiuchumi kwa sosa unokutana no hotari
kubwa, Utabirt wa msingl unaocnyesho kwamiba  ukuaji
wia uchumi wa dunio utopungua kKutoka 3.5% mwaka
2022 hodi 3.0% mwako 2023 na 29% mwaka 2024 chini
kabisao ya wastanl wa kihistoria (2000-2019) wo 3.8%.
Licha ya kushika kwao uchumi wa dunka, ukoaji wa Pato
o Taoifa la Tanzania kwa robo inoyomalizika Septembao
2024 umeongezeka hodi 5.9% ikilingonishwa na 5.3% kwao
robo ingyomalizika Desemba 2023, Bel za mafuta nchini
zinabaki kuwa juu.

Endopo kutakuwa no mdororo wa uchumi ng kupungua
kwa shughuli za ujenzi, kampuni inaweza kukutona no
vpungufu wa mahitaji ng shinikizo o kel Tunaarmini
kwamba hali ya hatari imekusa ngumu 2aidi ikilinganisiwo
no mwaka jana, Hata hivyo, TPCPLC inaweza kupunguzo
hatari hii Kwa kiasi fulani kutokano na potifolio yake yao
soko linalojumuisha bidhoa mbalimbali na vyanze vingi
wya malighafi na vipurt, hivye kupinguzn utegemmszl.
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Vihatarishi vya Kisiasa na Kijomii

Kukosekana kwo utuliva katika hall ya kiuchumi, kijamii, ou
kisiasn, kama yile mabadiliko katika serikall au kuongezeka
kwa mvutano wa kislasa, mochafuke ya kiraia, na migogoro
wa ndani au yao kimataifa, inaweza Kuwa na athari kubwa kwa
mali, bioshara, mazingira no sifa njema yo kompun. Athari
hizi zinowezo kuwo zo mojo kwo mojo, kama vike athari 2o
usaloma, au zisizo 20 moja kwa maja, kama vile kutotabirka
kewa uchuml. Zaidl ya hoyo, zinawezn kuongeza uwezekano we
karmpuni kukabiliwa na hotar mbalimbali, katika utekebeze
kadi, upatikana)i wa malighafi no kupunguza mticirike wa
fedho

Katika mioka ya hivi karibunl, Tanzanio imepota maoendeleo
ya kuvufio Kisiosa na kiuchumi na imefarya moboresho
makubwa katika ustowi wa jomii, Topokuwo hali ya kisiasa
irmeendelea Kud fulivd, mobadilika ya ghofia katike hali
wa kisiosn au kijamil yanoweza kuathiri mojo kwa mojo
utendoxkon wa Kompuni kwo kurgio ufikiogl soko au kieuia
updatikanajl wa malighafi au nishatl, Kutekona na vibatarnsh
hivi, TRCPLC hufanya tathmini ya kimfumo ya hatari hizi il
kuhakikisha upunguzoji wo horako inopotokes kutokea.

Maafa ya asili/majanga (Matukic ya nje yasiyotarajiwa)

Urendaoji wa kibioshara unoweza kueathinwa viboya na
mafukio yosiyotargjiwa, koma vile majonga ya asili oo
magonjwa ya mlpuko yanotekeo posipo kutarajiwa . Hota
hivyo, baada ya tathmini making, tuna uhakiko kewa hakuna
hatari kubwa ya matukio kama haya kuathin shughull 2etu
kewia kiasi Kikubwea.

Uhabo wo malighafi

Uparikonajl wa maiighafi uno othar kubvwa kwa gharama na
uendeshali wa kampuni kwa ujumio, na kwa Rivyo, unawezo
kuathiri =ano matokeo yetu ya kifedho. Tunachukulio uhoba
wa malighafi kuwa hotarishi mohusust kafika sekto ya
uzalishaji ambayo inaweza kuathirt kampuni hatuo kwa hateo.
Tunoaminl kwamba mtazamo katika hatarishi bl urnebaki
saowd  ikifinganishwa no mwaka uliopita. 1 kupunguza
hatarishi hii, TRCPLC. inaendelea kufuatilia okiba yetu ya
rrczlighed], upetikann wo ndam wa malighafi, na kuhokikisha
upatikonaji wa malighafi mbadala pole inopowezekano,
Digitali

Uiimwengu wo biashora unopitic mabodiliko  muhimu
kutokana na mageuzoli ya  kdijital, Kuongezreka kKwa
teknolofic mpya za kidijitali no za mfondae, pomoja na
kuongezeka kwo otomatiki, kuno kechangio kutokea kwa
mifano mipya ya bioshara na kubodilisha e ilivopo. Sekta ya
ujenzi na vifaa vya ujenzi pia inabadilika taratibu Kutekana na
uchijitaili, ombayo Inowezo kusaldio katika kufikio dsowo wa
hali yo hewe katika ubunifu na ujenzi wa majengo. Mabadiliko

haya yonoweza kusababisha ujenzi wa majengo yenye
ufanisi zaidi na ya kudumu kwa muda mrefu.hivyo kupunguza

MANAGING DIRECTOR
ETATEMENT
_———————————weea————————————————————————a—————— 5 »

SUSTRINARILITY FINANCIAL

ETATEMENTE

Risk Management Continued

o

urafishaji wa hewa ya ukaoo na hivyo kupunguao marumiz yo
saruji. Udijitali pia unoweza kuongeza ufanisi wa klutendajl
na kiuzalishafikeme uchombuzi wa toarifo haolisi kutoko
kwenye mifumo liyounganishwa kuangilio matengenezo na
usimamizl bora wa michakato ya vhifadhi mali na uzalishajl.

Maendeleo duni katika wdiitall yonowera kusabobisha
kupoteza ufonisi no ushindoni. Tunachukulia udijitoll tnoweza
kupelekea athori kwa kompunl Tunakadirio kiwongo cho
hotarishi ya kidigitall kuwa hokijabodiika kutoka mwaka
uliopita TRCPLC inachufguzo na kuwekeza kikamilifu keatika
teknolojio mpya ili kufoidika na fursa ya moendeleo mopyo
ya kidijitali mapema iwezekanavyo.

Uhaba wa ujuzi ng ufanisi

Wafanyako:l wety wenye uzoefu waonopofkio umrl wo
hustaofu, kuno uwezekano wo kukabiliano ne upungufu wao
warendajl wernve uzoefu na ufanisl, hili inawezo kusabaobisha
kupungua kwa uzilishaji no kuongezeka gharama za rasilimali
waty hivyo kuongeza ghoroma za uzalishaji. Tunatarojio
kiwanao cha hatarishi hil kubakl bila kubodilika kiatoko
mwakn wliopita. i kupunguza hotarisni hil TRCPLE hutekelezo
mpango mikakatl wa kuvutio waofonyakoz na kupunguzo
idadi ya wafanyakazl wanaosondobka kazin. Kama vile kuwapa
wjuzi katika idara mbalimbali ou kupota ujuel Kupitio kanpuni
shirika Zinazomilikiva na mmilikl weru mkuw.

Vihatarishi katika uendeshaji

Maeneo hatarishi katika uendeshajl wa biashara hujumuisho
ongezeko la gharama q nishat no upatikanaj wa malighafi.
Pia tunozingatio mahitaji ya kisheria yanaye husiana no
vizuizi katika maozingira nao Pomojo na  hotanshi katika
uzallshaji, ubora na teknolejia ya Hobarl. Hatarishi kotika
eneo la uandeshaji zZimeongezeka ikilinganizhwo na mwako
uliopita,

Gharama za nishati na upatikanaji

Mishati nl muhimu katika shughuli 20 uendeshaji wa Karmpun
na hivyo basi, moenes hatarlshl katike vendeshofl wa
kampuni unowezo kuchangiwe na upatikanaji, usambozaji

wia Gmeme no gesi wa kuominiko, paomojo na bei ya nishoti
hizi.

Kampun| inoregemens sond usambozojl wo umeme kutoka
Kompuni ya Ugavi wa Umeme Tanzenia (TANESCO) Kwao
migka mingi, kumekuwo na moboresho maokubwa  katiko
usaombazaji wo nishafi, ingawa kukatika kwa umene bado
kunaleta athari kubwa kwa shughubi 7o sendeshal o kampuni,

Gesi gsillg hutumibwd kotika mchokato wa kuchoma klinka,
kutengenaza klinko yetu wenyewe, Kampuni inofegemen
sana gesi asifio no kwa hivyo mobadiliko yoyote makubwo
Yo bei au uhaba huwa na othari mbaya kwa shughuli no
uzalishaji wa kaompuni. Tunochukulio uwepo wa hatarishi hij
kuwo no athart 2o wastani mpaka jud yo wastani
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Upatikanaji wa malighati na viinikisho

Kuzalisho soruji, TPCPLC inohitoll kiosi kikubwo cho
malighall, ambozo kwo Kiost  kikuowo  hupatikono
kutoko kwenye mochimbo yoke Kifusi cha mowe
ya chokoa ombocho king milikiwo no TPCPLC ndivo
mwanzo wa  mchakofo wa  utengenezall wa  sorui
Chokaa huchongomywa na  kiosi kinacholingana  cha
tdongo mwekundu i kuunda mchangonyike, ambacho
huchongonywa wvizur nag kuwekwo kwemye fanurg zo
kuzalisha klinko. Upaofikana)i wo chokoa nl muhimu kwo
shughuli endelevu 2o wzalishaji, na kampuni inohokikisho
Ino akiba ya kutosha ya chokaa ili kukichi mahita)l yake.
Vihatarishi vinazohusiana na uralishaji

Sedta yo saruji inohusisho teknolojio tora kwa ajili yo
kusindika na kunifodhi malighafi, woamboto, na mafuta,
na inaonekana kama sekta inayohitali mitaji mingl, Kuna
hotari ya majeraha binafsi, uharibifu wa maki, no madghara
kwo mazingira kutokana na ajoli na harari 2a uendeshali,
ambaze Zinoweza kusabobisha kusitishwo kewa shughuli
Kampuni ya TPCPLCs ino mkakati wa kuhamisha hatar
ambao unoweka kiwango cha malipo yo owaoll kwa

mipandga ya bima kwa meingl wa uchambiuzi wa kushindwa
unoochukua mudo wa miaka kadhaoao,

Ingewa kuna hatari yo kutokutoshelezo kwa kigsi cha
bima endopo kutatokea uharibifu, hosa Kutokana ra aing
nodra na kali za uharibifu kamao mojonga ya asill, hatar
hiyo inechukuliwa kuwa ya chinl. Il kuzuie uwezekano
‘wa uhaoribifu no madhara yoke, tunategemea mifumo
mbalirnbal va ufuatiliofi no usalama katika Kiwanda chetu,
mifumo  ya usimamizi ilivounganishwa  nayojumuisho
Viwango ¥ya jud wya usalama, pamoja no ukaguzi wo
mara kwo marg, motengenszo, no huduma, Tunotoo
mafunze yanoyofoo kwo wofonyokozi wote Kuongezo
udlewa wad wa hatarl zingzoweza kutolea. Kwa ujumia,
horari Zinorohusiona na uzalishaji zinochukuliwo Kuwo
ndogo na zisizowezekana kutokea, Zikiwa na athari ndogo.
Vihatarishi katika eneo la ubora

Sarufi ko chini ya  viwango vikall, Iwopo  bidhaao
Zinozotolewa hozifikli viwange villvyowsiwo au mahitaji
ya ubora ya migja, funoweza kupoteza kiasi cha mouzo,
kukobiliva no modaoi va unaribifu nofou kuharibu shusiano
well no wotejo, Kampuni inahakikisho uzingotiofi wa
viwango kufoko Kwa mbio wetu mkud na moabora zo
watu wengine kwa njid ya uhakikisho wa ubora wa chembe
lainl sambambo na kila hatua ya mehakato pomojo na
ukaguzi wa mwisho. Udhibiti wa uhokikisho wa ubora pia
unafonywa na wataolam hury kome sehemu ya progroms
pana za uhakikisho wa uboro, Kwa ujumla, Tunozingatia
athar kafika enso la ubora kuwa ya chinl na yermye atharl
ndoge. Kaompunl inohakikisha inofuofa viwongo katika
maabara yoke na uthibitisho wa viwango na Shirika fa
Viwango Tanzanio (TBS) (Cheti cha uthibitisho wa ISO
F001%
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Vihatarishi katika teknologia ya habari

Michokoto yetu ya bioshara, mawasiliono, mouzo,
wsafirishaji ng uzalshaj incungwa mkono ne mifumo
ya TEHAMA, ambayo inoweza kuleta athari kwenye
maeneos makuu mowill kutopatikana kwa mifumo
wa TEHAMA, kwa sababu ya kushindwa ad makosa
ya kibinadamu, na tishio la virends vyenye madhara
vwa Kimokusudi vinovyofonywa na watendaji wa nje
Pomoia ng wa ndani

Ui kupunguza vihatarishl vinavyohusiaona na
upatikanafi wa mifumo.ya TEHAMA: Tumetekeleza
taratibu 2a kuhifadhi nakala na miunde msingl na
michakato sanifu ya TEHAMA, Timu zetu 2o uundajl
wia programu 2a ndani hufanya kazi no wataolam
wid TEHAMA kutoka kwa mbio weru miug kutumio
michakato ya haroka ombayo huwezesha kubainisha
na kudhibiti athari, Katika maturmizi yo mifumo yo
ERP, tunofanya maojaribio na washirika wonooarminike
kwa njia ilivopengwa iii kutambua kwa haraka na
kushudhulikia athari katika hotua 2o awali,

Hatua za kupunguzo mashambulizi ya mtandaoni
ya nje na ya ndani:

Fwa sabrabu ya holl va-sasa ya Kijiogrofio no Kisiosa no
kuongezeka na kuenea kwa mashambuliz ya mtandoo
kwao blashara, fishio lo mashambulizi, hosa kutoka
kwa wyanzo vya nje, limeongereka kwo kiosi kikubwao,
Tunaongeza mbind 20 usolomo katika maeneo mendgk,
kwa usaidizi kutoka kwa timu yo usalama wa mitandoo
kutoka kwa mbia wetu mkud, funalinda urambulisho
wa  watumigil, kopitio -maoboresho ya  kudumu ya
usalama wa mifumo. yetu ya utambuzi na furmeanza
kuchanganua fabia isiyo yo kawaida ya woatumiaji kwa
kutumia njio za kiotomatiki

Vihatarishi vya kutekufuata sheria na utekelezaji

Hatari kubwa kwenye eneo (o sheria kwa kampuni n
pamaoja na hatarl zitokonazo na kesi 2enye uchunguz
endelevu , pamaja na hatari 2inczotokana namabadiliko
ya sheria na kanuni. Tunofuotilio kwa karibu mashauri
ya kisherio yonayoendetea kwa miazamo wa Kisherio,
na tumeweka masharti ya kifedha yanayofoa kulingana
na mahitaji yo kisheria il kushughulikio athari zozote
mbaya zinozoweza kutokea kutokana no kesi hizo,

Kulingona na tathmini zetu, tfumebaini kuwa kampuni
inokabiliwa nohotari yo wastani katika eneo hill lasheria
na konunl. Hata hivyo, athar kwa upande wa kifedha
inoyohusishwa na ukivkajl wa therio no kanunl ni yo
chini, kutokana na kesi zilizoripotiwa na kuthibitishwo
katika kipindi cha ripoti,
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Vihatarishi vya hali ya hewa

Mchini Tanzania, ambako shughull 2etu ziko, hali yva hewa
ina jukumu muhimu katika sekta ya sarufi. Hali yo hewa
mbayn, kama vile myvua Kubwo au upepo, inoweza Kuathir
ke dasi kikubwa upatikanaji wa malighafl muhimuo kwa
uzalishal wa sarufi na Usembazafi wa mauze. Hata hivyao,
Tanzania inafurahia hall yo hewa tuliva Kwo Kuwd na
mifurmo ya hali ya hewa inoyotabiriko, amboyo hupunguza
boadhi ya hatari.Tofouti na moeneo yanayokabiliwa no
dhorubo za marg kwo maraau mabodiliko ya holl ya hewa
marakwo mara, Tanzanio kwa kiosi fuloni inatoa mozingiro
rricrzur ya uendeshaji kwa ajill yo uzalishajl wa sarujl. Zaid
v hayo, hall yio hewa thakiti huchangia shughuli thabiti za
ujenzi mwoka mazimo,

Kwa hivyo, ingowa tunokuboli ushowishi wa hali yo
hewa juu yo mohitaji yo saruji na kutafuta, funatathmin
hatari inayohuslana kama imara ndani yo muktodho wo
Kitanzania.

Vikatarishi vya soko na sifa ya Kampuni

Maojawapo ya arthari kubwa kwenye eneo la soko kwa
kompuri ni ushindoni, aomboo unoongezexa katika soko
Ia Tanzania hivi karibuni, Pomoja na kuingizwa kwo saruj
illyoogizwa kutoka nje kotiko soko. Hata hivyo, kampuni
imejipanga swyema kudumisha makall yoke ya dshindoni
katika soko kwo kutegemen sarujl yake yenye uboro wa
juu, chapa dhabifi, wafanyakoz werye ujuzi, na usimamizi
i hout.
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Kempuni inopoendelea na jitihada za walishaojl endelevu
unoazingatia  kupunguza wlogjl wa hewa chafu (hewa
ukaoy, kuna hatar ingyohusishea na mobadilike katika
mapendekezo ya  watumigji. Hil inowezo  kusabobisho
ongezeko |a uingizwaji wa saruji na vifoa vingine vya ujenzi
ambavyo vinochukuiiwa kuwa na alama ya chinl ya kaboni.
Zaoidi ywa hoyo, kuna hotari yo kKupanda Kwa ghoroma za
malighafi, ambayo inowezd kwea kias fulanl kuchongiva na
uzalishaji endelevy unoozingafio kupunguza utodjl wa hewa
Wi wkooa,

Ui kuhakikisha vzalishaji endelevu kwo siku zijozo, Tunachukua
hatua za kupato viwango vid kutosha vya nishati mbodala
ra melghali, Pia, 2isl funatamibua kwdmiba kushindwe kufikia
mialengo yetu vendelevy kwo wakatl kunaweza kusabobisha
maoni hasi kuroka kwo washikodau, jombo ambalo linoweza
kuhatarisha sifa ya kompuni. Mowasiliono modhubut
yanoweza kusoidio kupunguza hatorl hizl. Kwa o ujumia,
funochukulia atharl kaotiko eneo lo soko na hadhi kuwa ni
enea lenye athart ya jumla ambaye inoweza kuwa na athar
za raratibu kwa kamponl. Tongomini kwomba miazamo wa
hatari ni thabiti ikiinganishwao no mwaka uliopita

Tathmini ya vihatarishi kwa ujumla

Bodi yo ‘Wokurugenzi imefatihimini hall ya hatari ya ujumila ya
TRCPLE kwa kujumuisha hotari zote kuu na za miu binofs),
Fulingano no wchunguzi huw, Bodi ino uhokika kwomba
hakuna hotari kubwae ambozo zinowezo kuwa fishio kwo
biashara endelevy, iwe lowa kujitegemea ou kwo kuchanganmya
na harari nyingine, Hokujowo no mobadiike  makubwa
katika hali ya hatarl ya TRCPLC kafi ya tfarehe ya kuripofi na
utayarishojl wa taarifa zo fedha 2o 2022, Kampuni ing msing
imara wa kifedha, no nofasi yoke yo ukwosi ni imang.
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15. MNguzo Mahiri Mikakati na Rasilimali

Hertiker kuyalikio malengo yetu, nguzs mahie na rasilimall zilizopo ked kompunl (zote Zinozconekana no
‘Fisizoonekana) ni

Uwezo wa Usngozi na Wafanyakazi

Jambe kuu muhkimu kama rasillaml ya kampuni ol mioji wa ward, Utendali wa kampuni unaongezwa na
viongozi woshindani no wenye sifa embao hujituma kotika shughori 7o kilo siku kuokikisho womayoficio
ralengs ya kampunl. Timu ya uongezi hutegemea wafonyakazl wenye uwered| mkubwa na kujitos amboo
wonauzaefu katika viwanda na Tehama ya sarujl, Kwahive kampun huajir zoidi wafanyakazi wenye uweredi na
ushindani na pla uwekeza kwenye mafunzo yoo.

Chapa Imara na Bidhaa Bera

Sojuri ya Twiga nl sarujl inayojulikand sana katika soko na urnaarafu woke unatokana pe ubero wake, Taswinag
e ubara wa Bidhas 2etu vinotupa fursa nzur| kwenye soka. I kukidhi matakwe ya vivango vya dbera katika
‘soka lg sarufi, kampuni inatengeneza aina sitad) 2o sarujl, Twige Ordinary(CEM 1 42.5), Twiga Pius (CEM 11R
L42.5N), Twiga Extra (CEM 11B 32.5R), Twiga Jenga (MC 22X), Twiga Super (CEM 1IB L 32.5N) na Twiga Mega
(CEM I11/B-SR 42.5N). Ubora wa bidhaa zetu zinazozalishwa hudumishwa kupitia upimaji thabiti wa ubora wa
malighafi zote katiko kila hotua vo uzolishaji

Mtandao Imara wa Usambazaji

Bidhan zetu eimewsza kuflka sehemu nyingi nehinl kutakana ne mtandao madhubutl wa usombozall no uweps
wa magari yanayamilikiwa na wosambazafl wetw. Kompuni pla huuza sarujl katika boadhi ya nehl malimbali za
Afrilea ya Kati na Afrika Mashariki.

Mafasi katika Sokeo

Saruji yo Twiga ni chiopa pendwa kwenye soko na ni kitu kinacheipa nofasi nzur ya ushindani katiko soko a
saruji. Mafosi yetu ya uongoz katika soko inatiwa msukumo na kuwa karibu na soko kuu la sorufi la Dar es
salaarn.

Msooda wa Kiufundi

HeidelbergMaterials AG, ndio kampuni Inayoongoza katika soko |a kakoto duniani na ni mdau mkubwa katlka
uzalishaji wa saruji, zege na shughull nyinginezo zinazohusiana na hizl. Hii inaifanya HeidebergMaterials kuwa
kot wo wotengenezal wokubwa wo mofighafi zo ujenzi dunianl, Kampuni yva TPCPLE inanufoiko kwa mapona
na huduma bora za kitaalamu na kiufundi kwenye biashara yo sardfi.

Akiba boera malighafi ya chakaa

Chokoa ni kati wa malighafi mubimy katika utengenezaji wa sardji. Kampuni ing okibo ya Kitosha kukid
rahita)i ya Utengenezafl wa sarujl.
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16. Uhusuano wa Waodau

Wafanyakazi — Kampuni iliweka mipange inayezingatio ubareshajl wa ustawl wa
mifaryokazi, kuweka vipaumbele vwa afya na usaldma no mafunzoe yo wafompakoz,
Zaid| ya hayeo, kampuni inafanyva koo Kwa ukaribd na chama eha watanakazi (TUTCO)
wkeatika kuhaokikisho kuwa masuala yote yanayohusi walaryakoz) yanashughulikise,
Kampuni imedurmisha ubusions mazur no TULICO.

Wateja — Kampuni inowazingatia wataja na imefitclea kikamiiifu katike kitoa huduma
menwye ongezeko (o thamani, uzoefu na bidhaa bora kwa wateja. Timu yetu imedhamiria
kuongeza ufanisi katiko vendeshd]l na katika soko.

Wmmhuﬂji = Howa hutoa malighofi, hudumo, vipor rok, ombozo nk muhimo kwao
uendeshajl wa mitambo. Kampuni inatoa fursa kwa wote kupitia mehokaro wa xabuni,
vikao na wosaombiozajl, kuwaternbelea na masharti nafuu ili Kuhakikisho vendelevu wa
uendeshaji.

Jamii = Kompuni inojishughulisha no mipongo kadhoo ambayo inahokikisha kwambo
masuain yonoyohusy jamil inayoizunguka yonashughulikiwa. Kampuni inahakikisha
wamba inopanga bajeti kwa ajiii ya mipango ya jamil katika maeneo yo elimd,
huduma za afya, wanawaoke na watono,

Serikali na Wathibiti = wonowajibika kwa ufoali wa sera, viball na leseni. Kampni
inoendelea kufarya kazi kwa karibu no serikali na wadhibiti kepitio mashirika husika no
midaharo ya smma. Kampuni meweko mipango yo kuhokixisho kiwao shughuri zoke
Finazingatia sheria na kanuni mbalimbali zikiwemo mozingir, ofya ng usalamo. Zoidi
yia hayo, kampuni inahakikisha kwamba shughuli 2oke zinokuza moendeies ya kischumi
na iswando nohin

17. Mchango wao Kisiasa

Fampuni haikuwohi kuroa mchango kwa vwamda vyovyote vya kisioso ad sobaby 2a
kisioso kotika kiplndi cha mwaka.

18. Uwekezaji wa Kijomii wa Kampuni

Katika mwaka unaomalizika, Kampuni illonyesha dhamirg yake ya uwajibikaji kijomii
Kwia kutoo na kuchongio TZS 791 milioni (2023; TZ5 1647 milioni}. Michango hii ilitolewo
Kwia njia ya fedha na vitu vya thamani ikilengo watoto, wanowake, heduma za afya, na
elimw.

19. Gawie

Wakurugenzi wonapendekeza gowio la Shilingl bilioni 10795 (Shilingi $00 kwa hisa)

kwa wanahisa woke komda gowio o mwisho kwa mwako 2024, Gowio o mwisho
liraidhinishwa no mkutano mkuu wo mwaka nd liralipwo mwezi Juni 2025, Mwezi wa Juni
miwaka 2025, Kampuni ilifipa Shilingl bilion| 70,17 (Shilingl 390 owa hisa)y kama gawio la
mwisho ia mwoka 2023,

Hokukuwa na malipo kwa gjili yo gawlo la awaoll kwo mwaka uligishio Desembo 2024,
Kutikio pendekezo hill, wokurugena wamezingatia hali ya kifedha yo Kampuni na
mahitaji ya beodaye yva miradi yo uboreshaji

20. Matukio ya Boaadaye

Hopakuwa no matukio yo boodoe yollyotokea booda ya mwishoowa mwako
yalivohitgjiko Kuwekwa wazl ou kurekebishwa kwenye taonfa za fedha,

3 ewioe
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21. Shughuli za Kibiashara za Kampuni Zenye
Mahusiano

Fampuni mama ya TPCC ni HeldeibergCement AG,
ifyoorodheshwa kwienye soka la Kifedha la Frankfurr katiko
Jamuhuri ya Shirikisho yo Ujerumaoni. Heidelberg Cement AG
inamiliki Scaoncem International B4 wa nchi yo Norway kwao
osilimio 100%, ambayo inamiliki ailimio 69.25% ya hisa zote
za TREC.

Mwaoka huo, kampunl, liwezo kufanye miamala na
kampuni zenye uhusiano naa, hil inajumuisha na gingizalji
GMBH. Moelezo ya miomala husiko ya wanaohusiano
imeonyweshwa kwenye dokez o 40 kwenye toofing zo
kifedha,

22 Mtaji wa Hisa

Jumila ya mitgji wa hisa uliotoléwa na kampuni ni hisg 2a
xawaida 1795925100 (2022: 179.925,100). Hakukuwo na
madiliko yoyote ya mtaji wo hisa, Mgaowonyiko wa hisa za
kampuni umeslezown kwenye kidokez) nombo 27 Umiliki wa

hiza za kampuni nl kama ulivyoonyeshwa hapa chink

24. Wanahisa wa Kampuni

MANAGING IRECTOR
ETATEMENT

SUSTRINARILITY FINANCIAL

ETATEMENTE

2024 2023

Jina “ ¥

Urmniliki Umniliki

Scancem International DA &9.25 69.25

Lirmima Kwd Jumba 2278 2278

Government Pension funds 725 L5
Wazo Hill Saving ond Credit

Cooperative Soclety N h2z

100,00 100.00

23. Sera za Uhasibu

Toarifa za fedha 2o Kampuni zinotaairishwa Kwa kuzingatio
kiwa kampuni itaendelea na shughuli zake Kwa viplndi
wifgvyo. Sera hizi za hesabu zimeainistwa kwenye hayo ya 3
wa toafifo za kifedho no kufonyiwa tathmini kilo meoalk il
kuhaokikisha zinoendona na viwango vya Kimaraoifo za utoaji
wa taarifa za kifedha. (IFRS),

dumila yo wanahisa kwa mwoka ulicishio 31 Disemba 2024 Jiikuwo 9,273 (2023 Wanahlsa 9,273), wanaomoliki hisa 20 kawaldo
179925100 (202%: 179525 100 Hisa za kowoida). Wofuotoo walikuwo wanahisa kumil {10} wakubwa wa kampunl

Yina

Sconcem Infernational D&
Public Service Social Security Fund

Standard Chartered Bank Uganda
Mational Social Security Fund
African Lions Fund LTD

Urnoja Unit Trust Scheme
Murtaza Basheer Masser
Said Salim Awadh Enid'[l_'l_!sg

Sayed H, Kadri/Basharat Kadro/Mehbooh Kodri/Khalid/Muzarmmil Kadri

e Fotel & Ca. LID

25. Taarifa la Soko la Mtaji

haika 2024 20238
ai
% yo Umiliki % yo Umiliki
Mnorwe 6925 059.25
Mianzanic 616 &l6
Moanda 5.28 S.28
Mianzamic 1.24 124
Midnzania 102 053
Mianzanic 0.99 099
Mianzanic 0.90 080
M!nfm_:n'%q _ G_.?_? EI-.?_?
Mianzamic 059 0.52
Mtanzania 0.3 0.30

Kampuni iliorodheshwo Kwempe soko la mtafi tarehe 29 septembo 2006, na hisa zoke zikaoanza kuizwa kotika soko la mtaji la
Dar es saloarm (DSE). Mwaka 2024, hisa 20 karnpuni ziliendeleo kudzwo wakaoti wate kupitio minada lliyoandaliwa no soka la
mitaji la Dar és Salaam (DSE). Mwaka 2024, ufanisi wa hisg 20 kampunl kwerye soko la mtaji la Dar es Saloam (DSE) ulikuwa
kama ifuatawyo: tharmonl ya kampuni kufikia tarehe 51 Desemiba 2024 ilikuwa TZS 54737 billion (2025 TZ5 7,5 billior). Bei ya
hiza forehs 31 Disembo 2024 lkuwa TZ5 3,600 kwa hiso, ikilingonishwa no TZ5 4,260 mwoka mmoo uliopifa (bei katika soko

fa mwonzo likuwa TZ2S 435 kwa hisa).
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26. Masuala ya Kimahakama

Muwaka huu, hopakuwa ng maswala mazito ya

1 27. Taarifa yao Utekelezaji

Ripoti ya wale wonaohusika na utowalo bora,

imendaliwa kwa kuzingatio kiwango cha kwanza cha
taafira za fedha Torzonio (Riport yo wole wanooshusiko
na urawala bora)

kimahakama ya kuripeti kama inovyotokiwa na Kiwango
cha kwanza cha taarifa za fedha cha Tonzania. (Ripati
Yo wanaohusika na atawalia bora),

S .

28 Wakaguzi

Moelezo
Toarifo yao wakaguzi wa hesabu 2a kampuni-kwa Kipindi kKiichoandaliwa hesabu ni:
PricewatarhouseCoopers
Pemba House
349 Toure Drive
Cyeter Bay
PO, Box 45

Ciar es Saloarm, Tanzanio

Tovuth oSy S www. pwoco 12/
Mambari ya Usajill wa kampunl: PF 047
TIN; 100212285

Msimamizi mikul wo ukagiei wa hesabu 2o kompuni wa mwaka wa fedna ulioripotivwa ana namba yo usalilic
ACPA-PP 1981

Uteuzi Wa Mwaka 2024

PricewaterhouseCoopers (PwC) liteuliwo Kuwao mkoguzi wa Kompuni kwa mwaka 20235, Fla PwC ina nia yo kuendelea
kuwo mkaguzina wana vigezo kwo kustahill kuomba kureuliwa fena. Azimio linolopendekeza uteuzl wa mkoguzi wa
mwaka ujoo wa fedha itawekwa kwenye Mikufano Miuu Wa Mwaka (AGM).

29. Wajibu wa Wakaguzi

Mhkeaguzl ana wajibu wa kutea uhakikisho wa usahihl no uthabiti wa toorifo zote zilizoma kwenye ripeti no wale wanachusika
na utawala na zile zilizotalewa kétiko toarifa 2o fedhea,

30. Wajibu wa Waole Wanachusika na Utawala

wanachama wallo na momiaka yousimamizi wanskubaoll jJukumu lakeandoa tearifa hizi za kifedho ambozo zinacnesho
mtazamo wo Kweli na wa haki wa kampuni hadi farehe ya kuidhinishwao kwao toarifo zo kifedha zilizokagullwao, kwa
miujibu wos viwongoe vinavyotumika, sherio, konuni na mashari ya kisherio, Wonochoma pla wanathikitisho kufuota
mashart! ya mahltagi ya TFRS 1 na sheria zinglne zote 2o Kisherio zinazehusika na kampuni.

Imetalewa kwa amri ya Bodi ya wanachusika na Usngozi

Imetdhinishwa na Bodi ya Wakurugenzl tarehe 9™ Juni 2024 na kuthwa sahihi kwa niaba yake no:

At [ViTet

Jinae Cheo: DIRECTOR _ Saohihi:

— ALFONSO VELEZ

Jine: RUTH ZAIPUNA.... Cheo: DIRECTOR Sahihi: e
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Statement
Of Directors’
Responsibilities

For The Yedr Ended 31 December 2024

The Tanzonian Companies Act, 2002 requires the: Directors to prepare financiol statements for each finonoiol yeor
thot give o frue and falr view of 1he state ot the affairs of the Company ot the end of the financial year and of Its
profit or oss for the year, 1t also requires the Directans fo ensure That the Company keeps proper oooounting records
thor disclose, with reasonable occurocy. the finoncial position of the Company. The Directors are also responsible for
safequarding the assefs of the Campany and hence for taking recsonable steps for the prevention and detection of

fraud, error, ond orher imegularities.

The Directors accept responsibility for the anmuol finonciol statements, which howe been prepored using oppropricte
accounting -policies supported by reasencble ond prudent judgments and. estimates, in conformity with IFRS
Accounting Standards and the requirements of the Tanzanian Companies Act, 2002, The Directors are of the opinion
thiot the financiol stotements give o frue and fair view of the state of the financiol offairs of the Compony and it profit

in occordance with IFRS Accounting Standards.

The Directors further accept responsibility for the maintenance of accounting records thaot may be relied upon in fhe

preparation of financial statements, os well as adequate systems of infernal financial contral.

Mothing haos come to the attention of the Girectors 1o indicate that the Company will nat remain a going concern for

ot least twelve months from the date of this statement

ol [Vt

Meame: ALFONSO VELEZ Title: DIRECTOR Signature: :

Mamae: OSWALD URASSA Title: DIRECTOR Signatura: 7

Date: 9%h June 2025
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Déclﬁ-ration Oof
The Head Of
Finance

Far The Year Ended 31 December 2024

The Mational Board of Accountants and Auditors (NBAAY according 1o the powers conferred to it under the Auditors
and Accountants (Registration) Act Mo, 33 of 1972, as amended by Act Mo, 2 of 1995, requires financial statements 1o be
accomponted by o dectoration ssued by the Head of Finonce responsible for the preparation of finonciol statements of the
entity concorned,

It is the duty of o Professicnol Accountant to assist the Boord of Directors in discharging the responsibility of preparing
financial statements of an antity showing a true and falr view of The entity’s position dand perfarmance in accordanca with
IFRS Accounting Standards and the requirements of the Tanzanion Companies Act, CAP 212 Act No. 12 of 2002 Full legal
rasponsibility for the preparation of finonoal sratements rasts with the Boord of Directors as stated under the Statement of
Directars’ Responsibilities on page 19.

1 Godian Ignace, being the Shared Service Centre Monager representing the Head of Finance of Tanzania Portiond Cement
Pubslic Limited Compomy hereby acknowledge my responsibility of ensuring that the financial statements for the yeor ended
31 December 2024 have been prepared in compliance with IFRS Accounting Standards and the reguirernents of the Tanzanian
Comparies Act, 2002,

I thus confirm that the financial statements give a true and fair view of the finarcial position and resuits of Tanzania Portland
Cement Public Limited Cormpany as of thar gote and for the year then ended and that the financiol stotements have been
prepared bosed an properly maistalned financial recards

Signed by GODIAN F, IGNACE

MEAA Membership Mo, ACPA 4337

Crate: 9th June 2025

tesicheiniery Moterich
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Independent
Auditor’s Report

Report on the Audit of The Financial Statements

Our opinion
In our opinion, the financial statements give a frue and foir view of the financial pesinon of Tonganio Poertlond Cement
Pulalic Limited Company (1he Campeany) as at 31 Dacember 2024, and of its financial performancs and its eash fows for

the year then anded in accordance with IFRS Accounting Standards and the reguiraments of the Companies Act, Mo. 12 of
2002

wWhat we have oudited
Tne finoncial staremerts of Tanzanio Portiand Cement Public Limited Compony s st out on poges 104 10 148 comprise:
« statement of financial pezition as at 31 December 2024,
« stotemant of profit or loss ond other comprehensive Income Tor the yeor then ended,
statemnent of changes in equity Tor the year then ended;
+  statement of cash flows for the vear then ended; and
»  the notes ro the finoncial stofements, which include materiol accounfing policies and other explanatory
information

Basis for opinion

We conducted our audit in-accordance with International Standards on Auditing (ISAs) Our responsibilities under Those
srondards are further described In the Auditor’s rasponsibilitres for the audit of the finoncial stotements section of our
repoert.

we helisve thar the audit evidencs we have abtoined is sufficient and oppropriare fo provide 0 Dosis for ouropinion,

Independence

We are independent of the Compony inaccordance with the Internotional Code of Ethics for Professional Accountants
{including International Indepandence Standards) issued by the Infernational Efhics Standards Beard for Accountants
(LESBA Code) and the ethical reguirements of the Nattonal Board of Accountants and Auditors {MBALY that are relevant 1o
our audit of the finaoncial stotements in Tanzonia, we have fulfilled our other ethical respongibilibies n aocordance with the
IESBA Code ond the ethical requirerments of the NBAA

Key audit matters

Key oudit matiers are those matters thar, in our professionol judgment, were of most significance in our oudit of the
financial statements of the current pariod, Thase miatters wera addrassed i1 the context of our audit al the Comparny
financiod stotements as a whole, and in forming our opinion hereon, and we do not provide a separate opinion on these
matiers,
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Kay audit matter How our audit addressed the key audit matter

Unresalved tax matters and contingent liabilities

Tax positions were significont fo our oudit becouse the
ossessment process jinvolves judgment in the interpretation
ond application of tax lows and in ossessing tox lobllities
ond contingencies tThat could arise from tak audirs.

The Company has significant unresclved fox matfers with
the Tonzanio Revenue Authority (TRA) whose cutcomes
ore dependent on future events, The total omount of fox
ossessed is TZS 77 billlon.of which TZ5 11.7 bilhon haos been
provided foron the finoncial statemeants.

With the assistance of infernal and external experts, the
direciors exercise significant judgement in ossessing the
possible outcomes of the unresalved matters for financial
reporfing purposes at the year-and.

The octual future outcomes of fhese matrers could be
rmaterially different from the directors’ judgement at the
year-end,

Further informafion Is provided in Note 6, Mate 35{o) and
note 41,

Acquisition of Momba Cement Company Limited

During the year, TRCPLC acquired o controlling inferest

in Mamba Cement Company Limited, o comparny whose
principal activity is toextract limestone, for o tofal purchase
consideration of 725 42 billion. The acquisition wios
occounted for os a business combination in ocoordance
with IFRS 3 Business Combinations. This requirad TRCPLE
to detarming the acquisition date, identify and measure
the fair volue of acquired assets and [obilities, including
intangible as=ets, ond recognize goodwill or again from a
pargoin purchoss, Given 1he significont judgment involved
in deterrnining the foir values, the complexity of tha
purchase price allocation, and the material impact on the
consolidated finonciol stataments, we considarad This O key
oudit reoT e

Haidaitiang Moterics

We tested moanogement’s process for identificaton and
evaluation of Tax exposures from TRA aQssessments.

We momined o list of open fax matters and tox
assassments by TRA as at 31 Decamber 2024.

W tested the completeness of the fist by examining
thie minutes of the board mestings and legal
carrespondences between the company and 1= lowyers,

We examined the correspondence batween Management
and the Tanzania Revenue Authority

Wwe obtained and assessed advice from maonagement
expert that was applied by management to assess the
[gvel of pravisioning required and the fax objections filsd
thereon.

e reviewed the provisions for tax exposures bosed on
management’s ossessment ond fhe odvice provided by
the comipany’s 1ax adviser,

Wwe hove evaluated the reasonableness of the
management judgement and assassed the adequacy

of the disclosures made inthefinonciol stofements in
retotion tn contingent linbilities ond significant judgments
applied by directors,

we obtained and evoluated the Group's purchase
agresment To understand the terms and assecs the
appropriatenass of the acquisition date used.

We ossessed manogement’s process for identifying and
valuing the acquired assets and liohilites, inciuding the
engagement of independent valuation experts.

Wwe avaluoted the competence, capabilities, and
objectivity of The external valuation experts used by
management;

W invalved our own valeation specialists to ossess the
valuation methodologies applied to ey assers such

as property, plant and equipment, and identifiable
imtangible assets:

wea rested the underlying dofo used in the valuation
modeis on a sample basis, inciuding assumptions such
as praperty, plant and equipment, and identifiatile
intongliole assets.

wea rested the underlying dofo used in the valuation
modeis on a sample basis, inciuding assumptions such
as discount rates, useful lives, and revenus growth
projections,

We considered the adequacy of the related disclosures
in the Group and Compony financial statements In
accordance with IFRS 3.,
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Other information

The directors are responsible for the other information: The other information comprises Report by Those Charged With
Covernonces, Statement of Directors’ responsibilitiss, Dedoration of the heod of finonce and Compony informotion
(but dees not nciude the financal stotements ond our aeditor's report therson), which we obfoined prior to the aote of
this auditor's report, and Financiol highlights, letter of fransmittal, Chairman’s statement, Manoging director's report,
Oirectors’ Bibliography, Key management personnel, Corporate social responstbility and proxy form, which is expected
ta be made available to us after that date.

Cur opinlon on the financiol stoferments does not cover the other informaton and we do not and will not express any
form of assurance conclusion theraon.

In connection with our audit of the financial statements, our responsibility 15 to reod the other intormotion identified
above and, N doing 50, consider whether the other infarmation is matenally inconsistent with the finoncial statements or
our knowledge obtained in the audit, or otherwise appears to be materially misstated,

If, bosed on the work we have performed an the other information that we obtained prior to the dote of this auditor's
report, we conciude that there is.a materal misstatement of this other information, we are required 1o report that foct.
Wae hove nothing to eport in this regard.

When we read Financial highlights, letter of transmittal, Chairman's statement, Managing director’s report, Directors’
Bibiiography, Key management personnel, Corporate social responsibility and proxy form, if we conclude that there isa
material misstotement themein, we are required fo communicate the matfer to those charged with governance,

Responsibilities of the directors for the financial statements

Thae directors one responsible for the preparation of financiol staterments that give a frue and falr view in ccoordance
with IFRS Accounting Stondards ond the reguirements of the Companies Act, No. 12 of 2002, and for such Internal
confrol os The directors determine (s necessary fooenatle the preparation af financial statements fhaf are free fram
material misstatement, whether due 1o froud or error

In preporing the financial statements, the directors are responsible for ossessing the Company's abliity 1o confinue
as @ going concern, disclosing, as applicable, matters related 1o goeing concern and wsing The going concern basis
of sccounting unless the directors elther intend fo liguidate the Company of o cease operoflons, or have noe realistic
alternative but to do so.

The directors ore responsibla for oversesing the Company's financiol reporting process,

Auditar's responsibilities for the audit of the financial statemants

Ourobjectives are 1o oblain regsonable assurance about whether the financial stotements o a whole are free from
material misstatement, whether due to froud or errer and 1o issue an auditer’s report thot includes our opinion.
Reasonable assurdnoe is a high level of ossurance but s not a guarantee that an audit conducted in gocordance with
ISAs will always detect a material misstarement when It exists. Misstatements can arise from fraud or error and are
considered moterial if, individually or in the aggrecote, they could reasonobly be expected 1o influance the sconomic
decicions of users1oken on the basis of these financlal statemente,

As part of an oudit in accordance with I5As, we axercise professional judgment and maintain professional seepticism
throughout the audit. We also

. Identify ond asoese the risks of material misstotement af the financial stotements, whether dus 1o fraud or error,
design and parform dudit procedures responsive fo thosa risks, and obtain audit evidence that is sufficiant and
appropriate to provide o basis for our opinion. The risk of not detecting o maoteriol misstaternent resulting frorm
fraud is higher than for one resuiting from error, as fraud may involve coliusion, forgery, intentional omissions,
misrepresantations, ar the override of internal contral,

. Ciotain an understanding of infernal control relevant to the oudit in order fo design oudit procedures that ane
opproprAgte in the circumstances, but not for the purpose of expressing an opinion on the effectivensss of the
Company's intermnal control

E ;_ _:'.'-' =
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Auditor’s responsibilities for the oudit

of the financial statements Continued
.

. Evoluate the dppropriotensss of accounting policies used and thie reascnableniess of occounting estimates and
reloted disclosures mode by the directors.

+  Conciude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on
the oudit evidence obtained, whether o materiol uncertainty exists related to events or conditions that may
cost signiticant doubt on the Company's ohility to cantinue os a going congarm, I we conclude that a moatsrial
uricer oty exists, we ors raguired o draw attenton inaur audifor's report 10 the reloted disclosuras in the financial
statements or, if such disclosures are inodequate, to modify our opinion, Our conclusions are bosed on the audit
evidence obtained up 1o the date of our ouditor's report. Howewer, future events or conditions may cause the
Compony fo cease 1o continue 08 4 going concern.

. Evaluote the overoll presentotion, structure and content of the financial statements, Including the discicsures and
whether vhe financial staotemends represent the underlying transactions ond events in a manner thatachieves Tair
prasemntation

e communicate with the directors regarding, among other matters, the planned scope and timing of the oudit and
significant audit findings, including any significant deficiencies in infernal control that we identity during our oudit,

we also provide tThose chorged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and fo communicate with them all relationships ond other motters that may
reasonably be thought to bear onour iIndependence, and where applicable, oction taken te eliminate threats or
sofeguards applied.

From the matters communicoted with the directors, we determine those matters thot were of mest significance In
the oudit of the finoncial starements of the current period ond are therefore the key oudit matrers. we describe
these mathers in our oud|tor’s report unless low or regulation precludes public disclosure about the matter or when,
In extremely rare circumstances, we determine that a matter should not be communicated In our report because the
adverse consequences of dolng so would reosonably be expected to outweigh the public interest benefits of such
communication

Report on other legal and regulatory requirements

This report, including the opinion, has been prepared for, and anly for, the company’s members os o body in accordonce
with the Companies Act, No. 12 of 2002, and for no other purposes.

As required by the Companies Act, Mo, 12 of 2002 we ore aiso required To report 1o wou if, in our opinion, the Directors”
Report is not consistent with the financial starements, if the compony hos not kept proper accounfing records, it the
finoncial stotements are not in ogreement with the accounting records, if we hove not received all the informaotion

ond explonations we require for our gudit, or if information spegified by low regording directars' remuneration and
transactions with the company is not disclosed. In respect of the foregeoing requirements, we have no marter 1o report

i

Cletus Kiyuga, ACPA-PP

For and on behalf of PricewaterhouseCoopars
Certified Public Accountants

Crar s Sokoom

Date; 9 June 2025
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Financial
Statements

Statement of Profit or Loss
and other Comprehensive Income

Statement of Financial Position
Statement of Changes In Equity
Statement Of Cash Flows

Motes to the Financial Statements

Company Information
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Revenue from confracts with customers 7 448586062 490,171,829 448,586,092 450,171 829
Cost of sales 9 (339399436) (33044327T) (330,399.436) (330443277)
Gross profit 109,186,656 159,728,552 109,186,656 159,728,552
Other operating income B G449 361 Q745 144 F49 361 9,745,144
Selling and marketing costs 10 (3,638,392) (5,89L729) 3,638,392) [5,891.729)
Met (charge)/release of expected credif losses 24 (187.251) {113 (187,251} {113
Administrative costs Il (24667805) (29440015)  (24,667805)  (29,440,015)
Othier opnmﬁn‘g BXQBNSES 14 ;16&5,%51 El',_E-I:I_-!-._I‘i-B} (2,,&65.% (_l_,ﬁﬂ-i',htﬂ;l
Nef gain on foreign currency franslation 17 301919 8795332 301919 8795332
Operating Profit 79,280,525 141,433,125 79,280,525 141,433,125
Finance income . _ 15 2,579,964 3,092,852 2,579,964 3,092,852
Finance costs 16 (621587)  (1051474)  (627587)  (L051474)
Finance income - net 1952377 2041378 1952377 2041378
Profit before tax | 81,232,902 143,474,503 81252902 143474,503
Income fox expense 34 (24559.250)  (44290757)  (24559259)  (44290,157)
Profit for the year 56,673,643 99,183,746 56,673,643 99,183 746
Other comprehensive income
Trerms That will not be reclossified to profit or
loss:
Re-measuremant gain/{ losses) on defined

= & : 31 (250260)  (208660)  (250280)  (278,660)
benafir plan [ il
Inpare fobe effeat: - &9,084 S8 s fo.550
Other comprehensive income for the year, (161,198) (195,062) (161,196) (195,062)
net of tax
Total comprehensive income for the year, net 56,512,447 98,988,684 56,512,447 98,988,684
of tax
Attributable to:
Equity shareholders _ 56512447
MNon-centralling inferests -
Earnings per share
Basic and dilued eaming per share (T28) 42 315 551




HUSINEZS
MODEL

CORPORATE PROFILE

Assets

Non-current assetas
Pmperh,_r, plant ane edquipment
Intongibie assets

Goodwil

Land and mineral reserves

Leasanold land

Right of use assets
Investmient in subsidiary

Other non-current finoncal ossets

Current assefs

Inventories

Trade receivables

Other short-term operating recelvablos
Current income 1ax recoventbe

Other current finandial assets

Cosh and bank bolances

Tatal Asnh

Equity And Liabilities
Equity

Share copital

Retqined earnings

SUBINESS
PEAFORMANCE

HNotes

18
19
21

20

22

)

24

25

24

27
28

9

Equity attributable to owners of the parent

MNon-controlling inferest
Total equity

Mon-current liabilities

Lease licbiities

Empioyment henafit ohligotiong
Provision far guarry site restoration

Deferred income 1ax liablity

Current liabilities

Lease fiabilities

Emplayment benefit obfigations
Trade and other payables

Provisions
Gividend payable

Total Equity And Liabilities

45

30
L |

b’.‘

30
£ |
35(a)

35(b}
39

GHAIR‘MA"LE SUSTAINARILITY FERARTAL
M e STATRMINTS
Statement Of Financial Position
GROUP COMPANY
024 024
TLS ‘000 TIS ‘000
142,081,650 135 385 743 136,164,437 135386743
B26,625 H58,706 826,625 A58 706
2,500,362
40,829,723
925,257 953,083 925,237 953,083
169 345 1,004 266 169,345 1,004,264
3 = 42,020,000
19.000 252,000 19.000 352 000
187,551,942 138,554,798 180,124,644 138,554,798
85.199,372 51,459,061 B4 003245 91,459,061
&3 B55,135 61,659,567 F0522.424 41,659,567
25,955,778 19,652,759 25,621,192 19,662,759
4,554,448 2,450,612 4834 448 2450 612
420,000 540,000 420,000 540,000
115,533,919 131,365,615 115,331,164 131,369,615
295,598,652 307,131,594 300,732,471 307,131,594
482,950,594 445686392 480,857,115 445,686,392
3,598,462 5,598,462 3,598,462 3,598,462
311300924 324958486 311300924 324958486
314899386 328556048 314,899,386 328556948
2,079,980 - 4 .
316,979,366 328556948 314899386 328 556,948
185,150 185 766 185,150 165,766
5 416,08 5 386 658 5,416,086 5,586,658
5,231,232 4573453 5231232 4573453
6,784,850 10,559,783 &,764,850 10,559,783
17,617,298 20,705,660 17617298 20,705,660
L) 963 B0E it 963,806
525,948 562,206 §25 948 562,206
152787068 81,389,778 132.773,549 81,389,778
11,785 869 10,583 245 11,785, B&69 10,585,245
2,854 408 2,524 749 2,854 409 2924749
148,353,930 96,423,784 148,340,431 96,423,784
S50, 050,908 _SOSEAINE AI0NETIES Q45 e

These financiol statemants were authorlsed for lssue in accordance with o resolution of the Board of directors possed on

09 June 2024 and were signed on irs behalf by:

Mame: ALFONSO VELEZ

Title:

DIRECTOR

OSWALD URASSA

Title

DIRECTOR

Signature:

Signature:

Vizes




As o1 01 January 2024

Nan-c ling interests arising on o business
g mw . ising . :

profit for the year

Transactions with owners in their capacity

as owners:

Dividends declared (hote 54) - 070,009 - (70,170,009
; ey AT

As at 31 December 2024 3,598,462 311,300,924 2,079,980 316,979,366

As a1 01 January 2023 5598462 296,139,811 - 29738275

Profit for the year - %’tﬁ&ﬁ; . mﬁ?ﬁ;

Tax - amow S

Ir"ﬂnn:::ﬂinnl with owners in their capacity as

Dividends declared (Note ) - (0,170,009 - (10170,009)

As at 31 December 2023 E

*Meon-controfing Interests from business combination on acguisition date

B o e A



NW_ATE-PH-DFILE ‘HUSINESS BUH}EH
MODEL PERFORMANEE

COMPANY

As ot 01 Jonuary 2024

CHAIRMAN & oL e

MAMACGING DIRECTOA e
STATEMENT WTATRMENTS

i

ke

Retained earnings

3,598,462 324,958,486

Prafit for the 'r'a-n-r

Tox:

Transactions with owners in their capacity as
OWners:

Dividends declored (Note 39}

As at 31 December 2024

Asarol Jmung,.r 2023

Frofit tor the year

Tox

with in their i
Wum owWners capacity as

Dividends declared (MNote 5%)

@0.176,009)

As at 31 December 2023
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1. Corporate Information

The censolidated ond seporate finonciol statements of
Tanzania Portland Cement Public Limited Company ('the
Company’y and its subsidiory Maomba Cement Company
Limited {the "Subsidiary”}, [fogether, the "Group”] for the
year ended 31 Decernber 2024 were authorized for issue in
gecordance with a resclution of the Directars as indicated
on the statement of financial position. The Company s a
Public. Limited Company incarporated and deomiciled in
Tanzania, The Comparny's shares are publicly fraded. The
registered office s locoted of Wazo Hill, Dor es Saloeam,

The principal activities of the Company are disciosed in the
Repart by those charged with governance. Information an
its holding Compary is previded in Nate 40

2.  Basis Of Preparation

The consplidated and separote financiol stotements have
Been prepared on a historical cost bosis, except when
stated orberwise. The consclidated and seporate financicl
statements are presented in Tanzonion Shillings (T25) ond
all values are rounded fo the nearest thousond (TZS "G00%,

except when otherwise indicate.
Statement of compliance

The finonciol statements of the Group and the Company
have bean prepared in accordance with IFRS Accounting
Standards os issued by the Imternational Accounting
Stondards Boord (IASB) and comply with the Tanzaenicn
Companies Act, 2002

The consclidated  financiol stotements compriee  the
Company and its subsidiory (together, the "Group™). The
subsidiary is fully consalidated fram the date of ocquisition,
being the date on which the Company obtained cantrol and
continues tobe consalidated until the date when such contral
aenses, Control s achieved when the Company is exposad,
ar has rights, te variable returns fram its involverment with the
rvestes and has the akility to offect those returms through
i1s power aver the investas, The financial statemeanis of the
subsidiary and are prepared for the same reporting period
as the Compony, using consistent accounting policies.
Profit or lose and each componant of other comprehensive
income (OCI) are attributed 1o the equity holders of the
parent of the Group and to the non-controlling interests,
aver if this results in the non-controlling interests having a
deficit bolance.

Wwhen necessary, adjustments are made 1o the finansicl
starements of the consolidoted enfities fo bring their
accounting policies In fine with the Group's gocounting
policies,

All intra-group bolonces, transactions, and unrealised gains
and losses resulring from intra-group fransoctions ond
dividends are aliminated in full,

The investment in the subsidiary is meosured at cost less:

impairment losses jn the Compony's separote financial
Staterments,

A change in the ownership interest of a subsidiary, witheut a
loss of controd, is occounted for os an eguity transaction. If the
Company loses control over a sulssidiary, it:

- Derecognises the assets {including goodwill) and llabilities
of the subsidiary;

+ Derecognises the carrying amount of any non-canfrafling
Interest;

« Derecognises the cumulative fronslation differences;
recorded jn equity,

+ Recognises the fair value of the consideration received;
* Recognizes the fair value of any investment retained;
- Recognises ony surplus or deficit in profit or loss, or

= Reclassifies the parents share of components previously
recognized in ather Enmprehumh-'a Income to profit or loss
or retained earnings, as appropriote

Going Concern

The Graup has prepared the Finaneial Statements on the basis
that it will continue to operate as a Going concenm.

3. Material Accounting Policies

The principal accounting policies. applied in the preporation
of these finoncial statements are set out béfow. Those palicies

have bean consistently appliied toall the years presanted unless
ofherwise stated.

a) Revenue recognition

Revenue represents income arsing in the course of Group's
ordinary activities, which leads o on incredse in @conomic
enefits during the occounting period. Revenue from controcts
with customers is recognised when control of the goods or
services is fronsferred to the custorner at on amount that
reflects the considerotion to which the Group &Ipecrs 1o be
entitied in exchange for those goods or services. The Group
has generally concluded that it is the principal in its revenue
arrangements becouse i typlcolly contrals the goods or
sarvices before tronsfernng them fo the customer. Revenue is
stated net of value-added 1ax (VAT .

Raevenue s primarily derived from the sale of cement o
distributors. Revenue is recognised at the paint in time when
control of the goods is transferrad 1o the customer, generally
an delivery of the goods or coflection of cement by customers
at the Company's premises,

The five-step model stipuloted in IFRS 15 Revenus from
confracts with customers is opplied when accounting for
revenue from contracts with customers. The Group accounts
for o revenue confract with a customer onby when all the
following criteria are mer!

+ The parties to the confroct have ﬂppmveci the
contract {in wrftlng, arally, or in occordance with other
customary business proctices) and are committed 1o
performing thelr respective obligations,

*  The Group con |dentify each party’s rights rfegnrding
the goods or services fo be fransfermed;
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+  The Group can identify the payment terms for thie goods or services 1o be transfermed;

= The contract has commercial substance (e, the risk, timing, or amount of future cash flows |s expected ta chonge
as a result of the contract); and

= Itis probable that the Group will coliect the considerotion To which It will be entitled In exchange for the goods or
services thot will be fransferred o the customer.

The Group considers whether there are ofher promises in the cantract thot are separate performance cbligations 1o which
o portion of the tronsaction price needs fo be allocated (e.g., warranties, and customer loyoity points). In determining
the transachion price for the sale of goods, the Group considers the effects of varinble consideration, the exlstence of
significant financing companents, noncash consideration, and consideration payable to the customer, if any, Currently, the

Group does nat sell cement 1o customers or have confrocts with customers thot hove signiflcant financing compaonants,
Contract balances and liabilities

Trode receivables

A receivable represents the Group's right to an amount of consideration that is unconditional (Le., only the passage of time
15 required betore payment of the congideration 5 due). Reter to the accounting policies on financial assets.

Unsatisfied delivery contracts

Asof 3lst December, for the yeor ended, there waos no unsatisfied obligations resulfing from cement deliveries.

Controct liabilities

A conftroct llability is an obligation to transfer goods or services toacustomer for which the Group has received consideration
{or an amount of considerarion is due) from the custormner. If a customer poys consideration before the Group fronsfers
goods ar services To the customer, a contract liobifity Is recognised when the payment Is made, or the payment is due
{whichever s earlier). Confract liobilities are recognised os revenue when the Group perfurms: under the contract. Tha

Group's contract liabilities consist of advance deposits from customers: for cement sales,

Cost to abtain a contract.
The Group defers and amortises these costs over the pariod of the contract,

b) Foreign currency translation
Functional and presentation currency

The financial stotements are presentsd in Tonzonion Shillings (TZS), which s the Group’s functional and presentation
CLITENCY.,

Transactions and balances .

Transactions in foreign currencies are initially recorded by the Group at their res pective functional currency rates pravailing
af the dafe of the fransaction,

Menetary assets and llabiiities denominated in foreign currencies are refranslated at the functicnal currency spot rate of
axchange ruling of the reporting date. Al differences are Yeken 1o profit or loss,

Non-manetary items that ore measured in terms of historical cost in a fareign’ currency are franslated using the exchange
rates as at the date of the initial fransoction. Non-monetary items measured af fair velue in o fareign currency are translated
using the exchange rates at the date whan the fair value is determined,

In determining the spol exchange rate to use on initial recognition of the relared asser, expense, or income (or part of
ity on the derecognition of @ non-monetary asset or non-monetary lability reloting fo advance cnnsfdu'nﬁun the dote
of the tronsaction is the date on which the Group inhlull',-' recognises the nan-monatary nsset or nen-manetary liability
arising from the advance consideration. If there are multiple poyments or receipts in odvance, the Group determines the
transaction date for each payment or recelpt of advance consideration,
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3. Significant Accounting Policies Continued

c) Property, plant, and equipment

Property, plant, and equipment are stated af cost, net of accumulated depreciation, and accumulated impairment losses, iF
any. Such cost includes the cost of any replacing part of the praperty, plant, and eqglipment when that cost is incurred if the
recognition criveria are met, All ather repair and mointenance costs are recognised in profitond loss os incurred . Depreciotion
Is calcutoted an a straight-line basis over the estimated useful life of the assets. The annual rates of depreciation that hawve
been cansistently opplied ore;

Deseriptios Rate ()
Bulldings ond roods 4.0
Fmdum[:on nii::_l:hir'_lm,rmd_aquifrnmt {Fi_::c‘_rpn_r_phqn1' angd mnchindr?,l: Elzﬂ -10.0
Production machinery and equipment (Guarry plant and machinery) 250
Other equipment (Furniture, equipment, and fixtures) 125
Other equipment {Motor vehicles) 50
Orther equlpm-erﬁ' {Computer hardware) 333

An itrem of property, ohont, and aguipment and ary signilicant port intially recogrised 1§ deracegnissd upon disposel or
when no future ecanomic benefirs are expected from its use or disposal. Ay gain er loss arising from the de-recognition of
the osset (colouloted os the difference between the net disposol procesds and the corrying omount of the osset) s included
in the prafit ar loss when the asset s derecognised, The asset is derecognised once control hos bean transferred 1o the
buryer,

The gssets' residual values, useful Hves, and depreciotion methods are reviewed and adjusted prospectively, if appropriate,
af each finoncial year-end

Capital work-in-progress.

Capital work-in-progress includes accumulated cost of property, plant, and eguipment which is under construction or for
which cost has been Incurred, but which is not yet ready for use by the Group. It also Includes costs incurred Tor assets being

constructed by third parties, assets that have not been detivered to or installed |n the facilityg, and assets which cannot be
used until cerrain other-ossets are acauired and ingtalled.

where there is o significant infervol between the time ot which cost is incurred in connaction with the acquisition of an
asset and when the asset will be ready for use, the cost is accumulated in capiral work-In-progress, At the time the asset
Is ready for use, the accumulated cost is 1o be transferred to the oppropriate category, and depreciation starts. Capital
wirk-in-progress s not deprecioted, since by the definition it is not yat ready for Gse

d} Capital items in stock

Spare parts ond servicing equipment are classified as Property, Plant, and Equipment rather than inventoeny when they meet
the definition of Property, Plant, and Equlprmient, with a useful [ife of more than 5 yeors and o volug of more than TZ5 140

million, They are measured on cost less depreciotion and provision for impairment.,
) Intangible assets

The Group’s intangible assets include the volue of camputer software and mining rights for the limestane quarry. Mining
rights are rights to extract limestone from the land that belongs to the government. The Group pays the cost of the mining
rights ot the inception of the contract in advance and amortizes over the fife of the contract or units of production giving
mining rights,

Intangible ossets ocquired are measured on initial recognition of cost. Fellowing initial recegnition, intangible assets are
carried af cost less any accumuloted amortisation and any accumulated impairment losses.

The useful llves of irtongible assets ore assessed fo be finite, Infangible assets with finite lives are amaortised over the useful
economic [ife and assessed for impairment whenever there is an indication that the infangible asset may be impaoired. The
annual rate of amortisation that has been consistently oppled is 20% - 50%. The amortisation period and the amortisation
method for intangible assets are reviewad or feast at each financial year-end. Changes in the expected useful life or the
expacted patern of consumption of future economic bepefits embodied in the asset are sceounted for by changing the

.-.. A o o o o o .



CHAIRMAN &
MANACING MIRECTOA il il PIANGIAL

UTATEMEHTS
ETATEMENT

CORPORATE PROFILE BUSINEZS SUBINESS
MODEL PEAFORMANCE

3. Significant Accounting Policies Continued

amertisation period or method, as oppropriate, and freated as changes ingccounting estimates. The amortisotion expeanse
on intanglble assets is recognised in profit or loss,

Anintangible asset is derecognised upon disposal (f.e., o1 the data the recipient obtalns control) ar when no furure scanomic
pensfits are expectad from its use or disposal. Goins or losses arising from the de-recognition of an intongible osset are
measured as the difference belween the net dispasal proceeds and the carrying omaunt of the asset and are recognised
in profit or loss when the asset is derecognised.

fi Impairment of nen-financial assets

The Group assesses ot each reporting date whether there is an Indication that an asset may be impalred. If any such
indication exists, or when annual impairment testing for an asset is required, the Group estimates the assel's recoverable
amount, An asset's recoverable ameunt is The higher of an asset’s or cosh-ganerating unit's {CGU) fair value less coses of
cisposal and valuz in use. 4 cosh-genarating unit iz a small identifickble group of ossats that generates cash inflows Thot
are lorgely Independent of the cash inflows from other assets or group of assets) The recoverobile amount is detarminad
far an individual osset unless the asset does not generate cash inflows that are lorgely independent of those from ofher
assers or groups of assers. I this iz the cose, the recoverable amaount is determined for the cosh-generating unit te which
the asset belongs, unless efther the asset’s fair value less cost of disposal is higher than its carrying amounts or the asset's
volue in use can be estimated to be close 1o its fair wolue less costs of disposal and folr value less costs of disposal con be
determined.

Where the carrying emount of an asset or CGU exceeds its recoverable amaount, the asset is considered impaired and is
written down 1o its recovercbie omount In ossessing volue inese, the estimated future cosh flows ore discounted 1o thair
present volle using pre-tax discount rates that reflect current morket ossessments of the time volue of money and The risks
specific to 1he aiséts, '

In determining fair value less costs of disposal, recent market fransactions are foken into occount, if avallable. If no such
transoction can be identified, ond the oppropriote valuaotion madel s used valug in wse is detarminad using budgetst,

g) Inventories

Inventories are stofed at the lower of cost and net realisoble value. Cests incurred in bringing each product o its present
lecation and condition, are accounted for as follows.

*  Row materials - purchase cost on o weighted averege basis.

+  Finished goods and work In progress - the cost of direct materials and labour and a propartion of monufasturing
overheads based on normal capocity but excluding borrowing costs.

Met reoliscble value Is the estimoted seliing price in the ordinary course of business, less applicable varioble selling expenses,

h) Financial Instruments

A financial Instrument is any contract thot gives rise to a financiol asset of ane enfity and o finoncial Hobility or equity
instrument of anather antity,

i} Financial assets

Initial recognition and measurement

Financial aesats at initial recagnition, financidl assets ane classified into three cateqgarias: amartined cost, foir value through
other comprehensive income (OCT), and foir value through profit or loss:

The classification of finoncial gssets at jnitial recognition depends on the finonciol gsset’s cantractual cash flow
characteristics and the Group's business model for managing them. With the exeeption of trade recelvables thar do nat
contoin o significont finoncing component ar for which the Group hos opplied the proctical expedisnt, the Groun initiclly
measures o financial asset af its folr value plus, in the case of o finoncial assat not of fair volus through profit or loss,
franscction costs, Trode recelvables that do not contain o significant finohcing companent or for which the Group hos
applied the practical expedient are measured at the transaction price determined under IFRS 15. Refer to the accounting
policles |n section (g} Revenuse recognition.

In order for o finoncial osset to be clossified ond measured of amorfised cost or foir volue threugh OCI, it needs fo give
riza o cosh fiows that are ‘salsly poyments of principal and Infersgt (SFPI) on the printipol omourt cutstanding, This
-assessment is referred 1o os the SPPI test and Is performed of on instrument level,

The Graup's business made! for managing financiol assets refers to how it mandges its financial asséts in order to generates
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3. Significant Accounting Policies Continued
i Provisions Confinuecd

cash flines: The bBusiness modeal determines whether cash flows will result from calfecting controctunl cash flows, selling
fironcial assers, or bath.

Purchoses or sofes of financial assets thot require dellvery of assets within @ time trome established by regulotlon or
carmention in the marketplace (regular way trades) are recognised on the trade date, Le_, the date that the Group commits
to purchase or sell the asset. )

As at the year-end, the financiul assets of the Group included cash and cosh equivalents, trade receivables, and ather
financiol assets) all classified os assets held 1o collect and therefore measurad ar omortised cos.
Subsequent measurement
For purposes of subsequent measurement, financiol assets-ore clossified into four cotegories:
- Financiol assets at omaortised cost (dekbit instruments)

+  Financial assets ot fair value through OCI with the recycling of cumularive gains and losses upon derecognition
(debt instruments) .

+  Financiol ossefs designated at fair value through OCI with no recyeling of cumulative gains and losses upan
derecognition (equity instruments)

. Financiol ossets at falr value through profit or loss

Financial assets at amortised cost (debt instrumants)

Thiz category s the most relevant 1o the Group, The Group mensures finonciol ossets of omortissd cost if both of the
following conditions are met;

* The financinl asset is held within o bu&ln&ss madead with the abjective to hold Fnanciol assets in order 1o collect
controctud cash figws: and

= The contractual ferms.of the finonclal osset giva rise on specified dafes 1o cosh flows that are sclely poyments of
principal and interest on the principal emount outstanding.

Financial assets of amortised cost (debt instrument) are subsequently meossured using the effective inferest (ETR) method
and are sgbject te Impairmant. Gaing and losses are recognised in profit or loss when the aoset s derecognised, modified,

or Impained,

The Group's financial assets ot omortised cost Include trade recelvable, other short-term operating recelvables bonk
baldnees, and ather financiol agsets,

Derecognition

& finoncial gsset tﬂr". where applicobla, o pnﬂ of o financial asset or part of a group of simliar financial assers) is primariiy
derecoanised (Le, removed from fne Group's statement of finonciol position) when

«  The rights o receive cash flows from the asset hove expired, or

+  The Group hos tronsferred e rights to receive cash flows from the asset or hos assumad an abligation fo pay the
receivad cosh flows in full without materiol delay too third party under a ‘poss-through’ arrongement; and either
tay the Group has transferred substanticlly oll the risks and rewards of the osset, or (b) the Group has neither
transferred nor refained substantially all the risks and rewards of the asset but has transferred control of the asset
Wwhen the Group hos transferred its rights 1o receive cosh flows from on asset or hos entered into o pass-through
arrangement, it evaluates if, and to whot extent, It has retained the risks ond rewards of ownership. When it has
neither fransferred nor refained substanfially all of the risks and rewords of the assef nor transferred contral of
th asset, the Group continues to recognise the fransferred asset to the extent of its continuing invalvement. In
that case, the Group also recognises an associated liability, The tronsferred asset and the associated liability ore
measured on o basis that reflects the rights and obligotions that the Group has refained,

+  Confinuing involvement that fakes the form of o gquarantee over the fransferred asset s measured aof the lowear
of the original cormying omount of the asset and the maximum amount of consideration that the Group could be

required fo repay.
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Impairment of financial assets

The Group recognises on ollowance for expected credif losses (ECLs) for all debt instruments nof held of fair vaiue through
prafit or loss, ECLs are based on the difference between the controctual cash fiows due in accordance with the controct
ane afl the cash flows that the Group sxpects to receive, discounted ot an approximotion of the ariginal sffective interest
rate: The expected cosh fiows will include coch flows fram the sole of colloteral held or other credit enhoncements that are
integral to the contractual terms.

ECLs mre recognised in two stages, For cradit exposures for which fhere bas not been a significant incregse in credil risk
gince initial recognition, ECLs are provided for credit losses that result from defoult events that are possible within thie next
12 months (@ 12-month ECL). For those credit exposures for which there has een a significant Increase in credir risk since
initial recognition, a loss allowance is required for credit losses expected over the remaining life of the exposure, respective
of the timing of the default (a lifatime ECL). '

For trode receivables ond controct assets, the Group applies a simplified approach In calculating ECLs. Thamrefare, the
Group does not frack changes In credit risk but insteod recognises a loss allowance bosed en lifetime ECLs af each reporting
date. The Group hos estabiished o prmrismﬁ matrix that ic based on its histericel eredit loss exparionce, adjusted for
forword-looking foctors specific o the debrors and the economic environment,

The Group considers a financiol asset it default when controctunl poyments are 180 days past due. However, In certaln
cases, the Group moy oiso consider a financiol osset fo be in defoult when infernal or extemal informaotion indicates thot fhe
Group is unlikely to recelve the outstanding confractual omeounts in full before taking into account any credit enhancements
held by the Group,

A financiol asset s written off when there is no febsonable expectation of recovering the confractual cosh Aows, & grass
carrylng amcdmt will b2 written off when the finonciol ossets son not be recaversd atter threes years,

ii) Financial liabilities

Initial recegnition and measurement

Financial llabilities are clossified, at initial recognition, as financiol lakilities ot folr value hrough profit o loss, finonciol
linbilities at omortisad cost, or os derivatives dasignated as hedging instruments in an effective hedge, os aporopriale.
All finoncial liohilities ore recognised initially ot foir valus and; in the cose of finoncial liakilities ar omortised cosf, net of
Ineremental fransaction costs,

The Group's financial fiabiities include Interest bearing loans, accrued expenses, rade payables, and other payables thot
are finoncial instruments. These are all classified as finoncial liabiities af amortised cost.

Subseguent measurement

Afrer inifial recognition, interest-bearing loans and frade and other payables are subsequenly measured ot amortized
cost Using the effective Interest rate method (ETR). Galns and losses are recagnised In prafit o lass whan 1he liabilties are
derecognised os well os through the amortisation process. Amortised cost is colculated by taking into account any discount
or premium on acguisition aond fees or costs That ore an integral port of the EIR. The EIR omortisation iz included in the

finonce costs in the statement of comprehensive Income,

De-recognition of financial liabilities

A financiol lability 15 derecognised when the obligotion under the lability |8 dischorged or cancelled or expires. Where an
axisting financial liakdlity is replaced by another from the same lsndar on substantiolly different terms or the terms of an
existing lokillity are substantially meodified, such on exchonge or medificotion s trected os o derecognising of the original
lFability and 1he recognition of a new liability, and the difference |n the respective carrying vaolue is recognised in proflt or
loss,

iy Offsetting of financial instruments

Financlal nzsefs and flnonclal liabilifies are offset, ond the net omount is reparted in the statement of financlal position if
thera js a currentiy anforceahie iagal right 1o offser the recognised amounts and there is an imtantion to seTte on o net bosis,

to realise the assets and settle the liabilities simultanecushy.

A o o o A A i e#y Strengthening Our Core




i Provisions

General

Provisions are recognised when the Group has a present sbiigﬂﬁm (legal or constructive) as a result of a past event, i
I5 propoble that an outflow of resources embodying economic benefits will be required to settie the obligotion and o
relioble estimate can be made of the amount of the ubﬂguhnn When the Group expects some or all of a provision fo
be reimbursed, for axample under an insurance contract, the reimbursement is recognised as a separate asset bul enly
when the reimbursement is virtually certain. The expense relofing to o provision is presentad in the profit or loss nst of ony
reimbursemeant.

¥ the effact of thie fime volue of money = material, provisions are discounted using a current pre-tax rate that reflects, whan
appropriote, the risks specific 1o the liability, When discounting is used, the increase in the provision due 1o the possoge of
time is recognisad os a finance cost.

Site restoration provision

The provision for restorofion represents the cost of restoring site domaoge after the start of production. Increases or
decrease in the provision is charged 1o profit or loss os o cost of production

Restoration costs ane estimated af the present value of the expenditures expected to settle the obligation, using esfimated
coch flows baged on current prices. The satimates are discountad of o pre-tox rote that reflects curmant morket Dscessments
of the time valuee of money and nsks specific fo the lhability, The estimated future costs of site restoration are reyviewed

annually and-adjusted as appropriote.
Qnerous contracts

An oneraus contract s a confract under which the unavoidabie costs (e, The costs that the Group cannat avaid becouse
it has the controct) of meating the obligations under the cantract axceed the econamic banefits expacted to be recajved
wunder it, The unovaidoble costs under a contract reflect the legst net cost of exiting from the controct, which is the lower of
costof fulfilling It and any compensation or penolties arising from fallure fo fulfil it The cost of fulfiling o contract comprises
the costs that relate directly to the contract (Le., both incremental costs and an aliocation of costs directly reloted to
contract activities),

If the Group hos @ controct that is onerous, the present obligation under the confroct is recognised and measured as g
provision. However, before a separate provision for an onerous contract is established, the Group recognises any Impalrmerrr
loss that has occurred on assets dedicated fo that contract,

The Group did nat have any onerous confracts during the year

Kk} Pensions and other employment benefits

The Group operates defined contribution plans and defined benefit plans,
Pension obligations
Under defined contributicn plans, the Group's employess are members of state-owned pansion schemes, ond the National

Social Security Fund (NS5F). The Group contributes 10% of basic salary for each employes who is a member of NSSF, while
the employess confribute 10% respectively. The Group's contributions to the funds ars chaorged to. profit or loss in the'year

to which they relate.

Endowment scheme

The Group has an endowment scheme administered by the Jubilee Insurdnce Group of Tanzania Limited. This scheme isa
detined contribution plan. The cost of the endowment scheme is fully met by the Group, ond it hos no further gbligations

to the scheme.
Gther short-term benefits

The Group maintains o medical insuronce policy for its staff which covers staff and thair immediote dependants. The
antitlement is recognised through profit or less under employes expenses, The Group does not hiove any further abligation
afrer contributions have been made.
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Post-employment benefits

Undler defined benefit obligations the Group provides certain post-emiployment benefits af retiramant. The expected costs
of these bensfits are acorued over the period of employment, The liohility or asset recognized in the statement of finoncial
position for defined benefil pension obigations s the prasent volue of the defined benefit obligotion at the end of tha
reporting period, less the falr value of plan ossets.

defined benefit abligotions org calculated annually by Independent actuaries (Mercer) using the Internationally occepted
method, the projected unit credit method. This method considers factors such as employee service years, salary growth,
expected retirement age, and martality rates.

The present value of the defined benafit abligotions is determined by discounting the estimated future cash sutflows using
interest rates of high-quality corporate bonds denominoted in the currency in which the benefits will be paid. if there is no
deep market for such bonds, maorket rofes on government bonds are used. The net interest cost is calculated by opplying
the discount rate 1a the nef balance of the DB and the Talr value of plon assets. This cost is included In employee benefir
expance in the statement of profit or loss.

Remeazurement Galns and Losses arise from exparience adjustments and .changes in actuarial assumprions, They are
recognized directly in other comprehensive incorne and included in retained earnings in the statement of changes in equity
ond the stotement of finoncial position.

For defined confribution plans, the Group pays confributions fo publicly or privately odministered pension |nsurance
schemes. Onee the contributions have been pald, the Group has no further poyment obligations. These confributions are
recognized os employee benefit expenses when they are due. Prepoid contributions ore recognized os on gsset if o cosh
refund or a reduction in future payments is availoble,

Long-service employment benefits (other long-term employee benefits)

Under this defired benetit plan, the Group provides beretits in the form of cement ot cartain milestones during the pariod
of employment.

The sxpected costs of these benefits ars occrued over the period of employment and the present value of the obligation is
determined by reference 1o market yields on high-guality corporate bonds, where there [s no deep market in such bonds,
thie market yields on government bonds are used at the end of the reporting period,

These benafits are unfunded. The cast of providing benefits under the defined benefit plan s determined using the
projected unit credit methoed. Re-measurements, comprising of actuarial gaine and losses are recagnised immediately in
other comprehensive income in the pericd in which they occur. Re-meosurements are not reclassified to profit or loss in
subseguent pericds.

Past service costs are recegnised in profir &r loss on the edrlier of dote of tha plan amendment or curtaiiment, and the dore
that the Group recognises related restructuring cosfs,

Inrerest |s coleuloted by applying the discount rate to the uféil'ned. benefit liability, The Group recagnizes the following
changes in the defined beaefir abligution in the statement of profit or loss (by function),

. Service costs comprising current service costs, past-service costs, gaing and losses on curtailments; and non-routine
settflements
+  Inferest expense
Key assumptions ond sensitivity analysis are disclosed under Note 51

I}y Taxes

Current tax

Current incame fox assets and lHabiiities for the current period ore measured at the amount expected fo be mmuurl!d fram,
or paid to, the taxation authorities. The fox rates and tax lows used 10 compute the amount are those that are enacted or
mbimmluﬂv enocted ot the reporting date,

Current income fax reloting to items recognised ourside profit or loss is recognised outside profir or lgss in correlation o
the underlying transaction either in other comprehensive income or directly in equity. Management periodically avaluates
positions taken n the tax returns with respect fo situations inwhich opplicable fax reguiotions are subject to interpretation

and establishes provisions where appropriote
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Tax uncertainties

Tax uncertainties in our operations sfem from various sources, like tax authority uncertain tax lows inferpretations, international
tronsactions, and changing laws. To navigate this, we wse a multi-pranged approach. This includes getting clarifications from
the Tarzania Revenue Authority (TRA), staying in touch with tThem, ond keeping ourselves updated on new regulatians. By being
proactive and compliant, minimizing tax exposures, For pending tax matters, close follow up at all levels s consistently saught,
and appropriate risk control measures are in constant checks '

Deferred tax

Deferred 1ax is provided using the liabllity methad on remporary differences between the tox boses of assets and labilities and
their corrying ameounts for financial reporting purposes af the reporting date.

Deferred tox liobilities anre recognised for all igxable temporary differences, excagt:

»  when the deferred tax liability arises from the initial recognition of goodwill or on asset or ligbility in o transaction that is
net o busihess comblnation and, ot the tirme of The tronsoctlon, offects neither the occounting profit nor raxoble profit or
loss.

. In respect of taxable temparary differsnces associated with investrments in subsidiories, nssociotes and inferasts in joint
ventures, when the timing of the reversal of the temporary differences can be contralled and it is proboble that the
termiporary differenzes will nat reverse in the foresesable future,

. Deferred fox ossers are recognisad for all deductible temporary differences, comry forword: of unused tox credits and
unused tax losses, to the extent that It is probable that taxable profit will be ovailable against which the deductible
temporary differences ond the carry forword of unused tax credits and Unused fox losses can be utilised, except:

»  when the deferred tax asset relating to-the deductible remporary difference arises from the initiol recognition of an
asset or llabllity In g fransaction that is not a business comblnation and, of the fime of the transaction, affects neither the
oecounting profit nor taxabie prafit or loss,

*  Inrespect of deductible temporory differences ossocioted with investments in subsidiones, ossociates ond interasis in
foint vertures, deferred tox cssets are recognised only fo the extent that it = probakle that the femporary differences
will reverse in the foreseeable fufure ond taxable profit will be ovaoilable ogainst which the temporary differences can be
utilised. ' '

= Thecarrying omount of deferred rax assets s reviewed at eoch reporting date and reduced fo the extent that it s no
langsr proboble that sufficient toxable profit will be ovailoble fo ollow ol or part of the deferred tox asset to be uhlised.
At the end of each reporting period, the Group recssesses unrecognised deferred tax assets. The Group recognises o
previousty unrecognised deferred rax osset 1o the extent thot it hos become probable that future Taxable profit will allow
the deferred tax asset fo be recovered.

»  Deferred tox ossets and |iabilities are measured ot the tox rates that are expected To apply in the year when the asset is
realised or the lability Is settled, bosed on tax rofes (and tox lows) thot have been enacted or substantively enacted ot
the reporting daote.

» Current tax and deferred tox reloting to tems recognised directly in other comprehensive income or equity are also
recognised in other comprehensive income or eguity and not in profit or less,

+  Delarred rox assars and defarred tax labilities are affset if o legally enforeeable Fight exists 16 sat off currant tox assats
ogainst current tax lickilities and the deferred taxes relate 1o the some taxakle entity and the sama taxation authority

Value-added tax
Revenues, expenses, and assets ore recognised net of the amount of Value Added Tox, E:mep'l

+  Where the Volue Added Tax incurred on a purchase of assets or services is nof recoverable from the taxation authority,
in which case the Value Added Tax is recognised os port of the cost of ocguisition of the assef or s part of the expense
item as applicable.

= Receivables and poyables that are stated with the amount of Value Added Tax included.

The net amount of Value Added Tox recoverable from, or payabile to, the taxation authiority s induded as part of receivables
or poyobles in the storement of financial position.
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m) Royalty

A rayalty Tezisa Tixed charge paid 1o the government on annual bosts bosed an the unit of minercls exrrocted by the Company,
The annual fee paid depends onmaterial extracted during a particutor month

n} Dividend distribution

Dividend distribution 1o the shoreholders is chorged fo equity ond recognised as o liobility. in the Compony’s financiol stotemeants
in the pericd in which they are declared, and affer being opproved by the shareholders ot the Annual General Meeting.

Dividend withhelding tax

Dividend withholding fax 12 payable ar a rate of 5% on dividends distributed fo sharehelders, This tax is not attributable to the
Group paying the dividend but is collected by the Group and paid 1o the tax authorities on behalf of the sharehaolder

o) Current versus non-current classificarion

The Group present assets ond labilities in the stotement of financial position boged on current/non-curreént classification. An oscet
is current when it s elther:

»  Expectedto be realised or intended to be sold or consumed In the normal operafing cycle,
+  Held primarily for the purpose of trading.
* Expected 10 be realised within 12 months after the reparting period.

+  Cash or cash enuivalent unless restricted from being exchanged or used to settle o liobility for at least 12 maonths after
the reparting period.

All other assets are classified as non-current.
A fiability is current when either:
. It is expected to be-settled in the normal operating cycle.
+ It is held primarily for the purpose of trading.
«  Itis due to be sertled within 12 months after the reporting period.
+  Ther is no uncenditional right to defer the settlement of the llabiliity forat least 12 months after the reporting period.

The Group clossify all other ligbilities as non-current.
Daferrad tox assets and liobilities are clossified os non-current assets and liakilities.

p) Cost of sales

All osts directly linked 1o tha production, handling, and storing of gosds within the factory premises are classifled under cost of
sales. They exclude those period costs that would be incurred regordiess of whether the Group make any production, Cost of sales
Includes carrying ameounts of inventories sold during the petiod, Included In this are some fised compenents like direct labour
cost; variakble costs such as power, materials, handling, and distribution cost, Costs are ollocated based on cost centres, expenses

allocated fo cost of soles are those which are within fechnical, mechanical, and pﬁ:ducfim cost centres.

P) Leases

TThe Group assesses af confract inception whether o contract 1 or contains a lease. That is if the contract conveys the right to
cortrol the Lse of an Identified asset for o period of time in exchange for considerotion.

The Group as a lessee

The Group applies a single recegnitisn and measurement appradch for all leases, edcept for shart-torm leases and teases of
low-value assets. The Group recognizes lease liabilities to moke lease payments and right-of-use assets representing the right to

use the underlying ossets,
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Right-of-use assets

The Group recognizes right-of-use assets ar the commencernent date of the lease (l.e, the darte fhe mmer_lyring assel s
available for use). Right-of-use assets are measured at cost, less ony accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities, The cost of right-of-use assefs includes the amount of lease Habilities
recognized, initiol direct costs incurred, and leose payments made at or before the commencerment date less any lease
incentives recelved. Right-of-use assets are deprecloted on a straight-fine basis aver the sharter of the useful life of the asser
and lease Term.

The right-of-use dssets are subject fo impairment In line with the Group’s palicy for impairment of non-financial ossets

The useful life of the Group's right-of-use asset is as follows:
. Querry eguipment - 3.25 years
- Factory land - 99 yedrs

Lease liabilities

At the commencement date of the lease; the Group recognizes lease llabilities measured af the present value of leose payments
to be made aver the lease term. The l2ase paymeants inelutle fived paymants (less any |ease ncenthves receivable), variobie
lease payments thot depend on an index or a rote, and amounts expected 1o be paid under residual volue guorantaes. The
leose poyments also include the exerclse price of o purchase option reasenably cerfain fo be exercised by the Group and
payments of penalties for terminating the lease i the lease tarm rellects exercising the option to terminote, Variable lease
payments that do not depend on an index or a rate are recognized os expenses in the period in which the evant.or condition
that triggers the payment ooours,

In ealculating the present value of iease payments, the Group uses its incremental berrowing rate at the lease commencement
date because the inferest rate implicit in the leose is not readily determinoble. After the commencement date, the amaount
of leaze liobilities is Increosed to reflect the oocretion of interest ond reduced for the leose poyments maode. In addition,
the carrying ameunt of leaze llabllities s rameasured if there (s o modification, a change in the leose term, o change in the
lease payments {8.g., changes to future poyments resulting from a change in an index or rate used 1o determine such lease
payrments) or a change in the assessment of an option to purchase the underlying asset,

The Group as a lessor

Leases in which the G&'nup_ does not fransfer substantially all the risks and rewards incidental fo ownership of an asset are
clossified as operating legses. Rental income arising from operating leases is accounted for on a straight-line basis over tha
leasa tarms and s included in other income in the statemant of profit or loss due to its operating nature.

Short-term leases and leases of low-value assets

The Group opplies the short-term leose recognition exemptlon to its short-term leases (e, those leoses that hove o lease
term of 12 menths o less from the commencement date and do not contain a purchase option). It alse epplies the lease of
Ie-value ossets recognition exemption to leases that are considered 1o be low value. Lease payments on short-ferm leases
and leases of low-value ossets are recognised os expense on a straight-line bosis over the lease term,

r} Cash and bank balances

Coash one short-term depasits In the statament of financial pesition comprizse bank balonces and time depeslt accounts with
banks whose origingl maturities do not exceed three months and cash on hand. For the purpose of the statement of cosh
flows, cash, and cash equivalents consist of cash and bank balances os defined above.

§) Business combinations

Acquisitions of subsidiaries are occounted for using the acguisition method. The cost of the acguisition is measured af the
aggregaote of the fair volues, ot the date of exchange, of assets given, liabifities incurred by the Comparny fo the former owners
of the ocquiree, and eguity instruments issued by the Company in exchange for confrol of the ocguiree. Acguisition-reloted
costs are recognised in profit or loss as incurmed,

Goodwill is measured a3 the excess of the sum of the consideration Transferred, the amount of any nen-contralling intferests in

rhe acguires ond the fair volue of the Company's previously held equity interest in the ocquiree, if any, over the net fair volue
of the acguisition-dote amounts of the identifioble ossets acguired ond liobilities ossumed,
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Where applicable, the consideration trensferred inciudes ony asset or liobility resulting from o contingent consideration
arangement, measured at its acquisition-date foir volue, Changes in folr value that gualify os measurement period
adjustments are adjusted refrospectively, with corresponding adiustments against goodwill. Changes in fair value thar
da not qualify as measurament period adjustments are adjusted prospectively, with the corresponding goin or loss baing
recognised in profit ar foss, '

Companents of non- nnmrnlimg interests that are current ownership Interests and entitie their holders to o proportionate
share of the acquiree's niat assers in the event of liquidation ore measured ot the ocquisition date ar elther:

= Faoir value; or
= he non-contralling interest's proportionate share of the acguiree’s (dentifioble net assets,
The choice of megsurement basis is made on an acguisition-by-acouisition basis.

Compenents of non-controlling Interests are measured at their acqguisition-dofe fair values, unless another measurement
bioisis = required by IFRS Accounting Standords as issued by the Infernational Actounting Standards Board. The difference
between the proceeds and the carrying amount of the net assets and liabilites disposed of, adjusted for any related
carrying amount of goodwill, s recognised as the profit or loss on disposal of subsidiaries,

Accounting for subsidiaries

A subsidiary is an entity contralied by the Compamy. Control i achieved where the Company has existing rights thot give it
the current abality to direct the activities that offect the Company's returns and exposure ar rghts 1 voriable returns from
the enfity. The results of subsidiaries are ncluded in the stotement of profit or lass and ather comprehensive income from
the effective dote of acquisition ar up fo the effective dote of disposnl. Investments in subsidioriss are msgsured of cost
less accumulated impairment 10 separate financial statements

Profit or loss and each component of OCI are oftributed to the equity halders of the parent of the Group and o the
non-controlling interests, even If this restlts in the non- controlling interests having o deficlt bolonce. All intra-group assets
and ligbilities, equity, ncome, expenses and cash flows relnfrm; fo rronsoctions betwesn members of the Group ons
eliminated in full on consalidarian.

A change in the ownership inferest of a subsidiary, without a loss of control, s accounted for as an eguity transaction. If
the Group loses control over a subsidiary, it derecognises the related ossets (including goodwill), kabilities, non-contralling
interest anc other components of eguity, while any resultant gain or loss 15 recagrised in prafit or l0ss, Ary investment
retained is recognised at fair value,

The consolidored finonoial statements include the Company's fully owned subsidiary which is Momba Cement Company
Limited:
4. New And Amended Standards And Interpretations

The amendments in IFRS 16 specify the reguirements that a seller-lessee uses In meaosuring the lease lishility arising in a
sale and leosebock fransaction, to ensure the seller-lessee does not recognise amy amount of the gain or loss that relates
to the right of use it refains

The amendments hod no impact on the Group’s financial statermerts.
Amendments to IAS 1 - Classification of Liobilities os Current or Mon-current,

The omendments 1o IAS 1 specify the requirements for classifying labilities s current or non-current. The amendmeants
clarify;

= ‘Wwhat is meant by a right 1o defer sertlement
=  That a right to defer must exist at the end of the reporting period
*  Thot classificotion s unoffected by the likelihood thot an entity will exercise its deferml right

+  That only if on embedded derivative in o comnvertible [iability is itself an eguity instrument would the terms of a
liability not impact it clossification,

In additicn, an entity e required 1o disclose when a liability arising from a loon egreement (s classified as non-current and
the entity's right to defer sertlement is contingent on complionce with fulure covenants within hwelve months.

The amandments hod no impact on the Graug's financial stotements.

A o o o A A i e#y Strengthening Our Core




Supplier Finance Arrangements - Amendments to IAS 7 and IFRS 7

The amendments 1o LAS 7 Statement of Cash Flows and 1FRS 7 Financial Instruments; Disclesures elarify the characteristics
of supplier finance arrongements and requlre additional disclosure of such arrangementis.

The disclosure requirements in the amendments ore infended 1o ossist users of financiol stafements in undersfanding the
effects of supplier finance arrangements on on enfity's liabilifes, cash flows and expaosure to liquidity risk,

The amandments hod no impdct an the Group's financiol statemants.

5. Standards and Interpretations issued but not yet effective

The standords and inferpretotions that ore issued, but not yat effective, up to the dote of issuance of the Company's
financiol statements, Tha Company has not early adopted any standaords, inferprelations ar amendments 1hot have been

issued but are nat yet effective. The Company intends to adopt these standards, If applicable when they become effective
Lack of exchangeability - Amendments to IAS 21

In August 2023, the TASE Issusd amendmenis to IAS 21 The Effects of Chonges in Foreign Exchange Rofes 1o specify
hew on entity should assess whether a currency is exchangeoble and how it should determine a spot exchange rate when
exchongeabiity ic locking. The omendments olso require disclosure of information that enables uters of ite financial
statements to understond how the currency not being exchangsable info the other currency affects, or 15 expected to
affect, the entity’s finonciol performance, finonciol position and eash flows,

The amendments will be effective for annual reporting pericds beginning on or-ofter 1 Jonuory 2025, Early odoption is
permitted but will need to be disclosed. When applying the amendments, an entity cannof restate comparative infermation.

The omendments are not expected to hove a moterial impoct on the Group's finoncial statements
IFRS 18 Presentation and Disclozure in Financial Statements

In April 2024, the TASE issued IFRS 18, which reploces [AS 1 Presentation of Financiol Stotements. IFRS 18 infroduces new
requirements for presentotion within the stotement of profit or loss, Including specified fotals and subtotals, Furthermores,
entities are required to classify all Income ond expenses within the statement of profit or loss Into one of five categories!
operoting, investing, finoncing, income toxes and disconfinued operations, whereof the first three are new,

It also recuires disclosure of newly defined monagement—defined performance meosures, subtotols of Income and expenses,
and includes new reguiremants for aggragation and disaggregation of financial Informoation based on the identified ‘rales’
of the primary finonciol statements (PES) and the nates.

In additian, narow-scope amendmernts have baen made to 1AS ¥ Statement of Cosh Flaws, which include changing the
stoirting point for determining cash flows from aperations uncder the Indiract misthod, from 'profit or loss' to ‘operating nrofit
or loss” and removing the aptionality around clossification of cash fliows from dividends ond nterest, In oddition, there are
conseqguential amendments to several ather standands.

IFRS 18, and the omendments to the ather standards, |5 effective for reporting periods beginning on or after 1 January
2027, but eardier application s permitted ond must be disclosed. IFRS 18 will apply retrospectively.

The Group s currently working fo idemi’ﬁ",r all impaocts the amendmznts will have on the primary financial statements and
notigs to the finoneial stotements

In April 2024, the TASE issued [FRS 18, which reploces 1AS 1 Presentation of Financlal Staternents. IFRS 18 introduces new
requirements for presentation within the statement of prafit ar loss, including specified fotals and subtotals. Furthermore,
entities are reguired to classify all incomiz and expersas within the statamant of profit or loss inta ang af five caregories!
aperating, investing, finoncing, income toxes and discontinued cperations, whereoaf the first three are new,

Tt alss requires distlosure of newly defined management-defined performance mensures, subitotals of incame and expenses,
and includes new requiremeants for aggreagation and disaggregation of financial infarmation based on the identified ‘roles’
af the primary finaoncial stotements (PFS) and the notes.

In addition, narrew-scope amendments have been made to 1AS 7 Statement of Cash Flaws, which include changing the
smninlj point for detérm'lnl'ng cash flows from operations under the indirect me’rhnd', fram ‘profit or loss' o ‘aperating profit
ar loss’ ond remaving the optionolity around classification of cash flows from divigends and interest, Tn addition, there are
consequential amendments ta several ather stondarnds.

IFRS 18, and the amendments to the other standards, is effective for reponing pericds beginning on or after 1 Jonuary
2027, but eariier application s permitted and must be disclosed. IFRS 18 will apply refrospectively.

The Group s currentfy working fo identify all impacts the amendments will have on the primary financial stotements and
notes to the financial staremants
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IFRS 19 Subsidiaries without Public Accountability: Disclosures

In May 2024, the TASHE izsued IFRS 19, which allows F_:Tlgiblu entities to elect to apply its reduced diselosure requirements
while still applying the recagnition, measurement and presentation requirements in efher IFRS accounting standards. To
be aligible, ar the end of fhe reporting pericd, an entity must be o subsidiory as defined in IFRS 10, cannot hove public
aceauntability and must have a parent (ultimate or Infermediate) that prepares cansalidoted financlal statements, available
for public use, which comply with IFRS accounting standards.

TFRS 19 will hecome etfective for reporting periads beginning on or ofter 1 Januory 2027, with early application parmiftad
As the Group's equity instruments are publicly troded, it |= not eligible to elect o apply IFRS 19,

6. Significant Accounting Judgements, Estimates, And Assumptions

The preparotion of the Group’s finoncial stotements reguires monagement o moke judgemants, estimotes ond assumptions
thot offect the reported amounts of revenues, expenseas, assats, and liakilinies, and the disclosure of contingent liabilities,
at the reporting date. However, uncertainty about these assumptions and estimares could result in outcomes that could
require o moterial adjustment to the corrying omount of the ossetor liabllity offected in the future. '

In the process of opplying the Group's nr:n:uumlnq podicies, management has made the follewing significont estimations,
which has the most significont effect an the omounts recognized In the finoncial stotements:

The key assumptions concerning the future and other key sources of esltimation unceriainty ot the financial yedr-end dote,
that have a significant risk of couslng o material adjustment To the corrying volue of ossets and liabliities within the next

financiol yaar ore discussed below
Expected credit losses

The Group gssesses the financiol ossets portfolio to determine whether.an impairment loss should be recorded In profit
or loss. The Group makes judgments as 1o whether there is any observable doto indicating that there s a meosurcble
decroase n the estimated future cash flows of an ndividual debiter in 1hat partfalia, The Group performes mpdirment
assessment during recoonition of the financiol assets taking into consideration forward-looking information pertaining to
o specific debtor or 0 certain debtors portiolio, The assessmant of the corralation between histarcolly observed defoul
rates, forecasts of econemic conditions, and ECLs involves estimation. The amount of ECLs s sensitive to changes In
circumstonces and of forecast economic conditions. The Group's historical credit loss experionce and forecast of economic
conditions may giso not be representative of the customer's actual default in the furure,

More mfgrmation on impairment lesses including the camrying armoums of the balances affected is prasented in Note 25
and 26

The Group assesses the finonciol ossets portfolic to-determine whether an impairment oss should be recorded in profir
or loss. The Group makes judgments as 1o whether there is any observable data indicating that there Is a rmeasurable
decretse in the estimated future cash flows of an individual deblor in that partfelio, The Graup perfarms iImpairment
assessment during recognition of the financial ossets toking into consideration forward-leoking information pertaining 1o
a specific debtor or o certain debtar's porffalio, The assessment of the correlation between historically observed defalls
rates, forecasts of econemic conditions, and ECLs involves estimation. The amount of ECLs is sensitive o changes In
circumstances and of forecast econamic conditiens. The Gnmip's histarical credit loss experience and foracast of aconomic
condifions may oo nat be representative of the customer's octuol defoult in the future.

More information an impainment losses including The carrying amounts of the bolonces affected i< presented in Mote 25
and 24

Impairment of non-finoncial assets

The Group assesses whethar there are any indicators of impairment. for all non-finonciel assars ateach reporting date,
Monr-financiol assets ore tested for impairment when there ore indicotors that the carrying value may nat be recaverable,
When value-in-use ealeulations are undertaken, mandgement must estimate the expected future cosh fiaws fram the
asset or eash generating unit and choose a suitable discount rate In order 1o caloulate the presant volue of those cash

flows, The ossets that are subject to this are prasented in Notas 18,19 .and 20.
Post-employment and long service defined benefit plans

The cost of defined benefit pension plans and other long-term employment plans is determined using actuarial volugtions.
The actuaricl valuation invalves moking assumptions about discount reres, expected rates of refurn on assets, future salary
increases, mortality rates and future pension increases. Due fo the long-tarm nofure of these plans, such estimafes are

subject tosignificont uncertainty. Further defolls are induded in Mote 31,
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Provision for quarry rehabilitation

Limestona js mined 'frr._:-m the quarry In a way that leaves the "used™ orea os o one-level horizontal ploteau (bench), The Group
re-cultivotes the quarry sites that will no lenger be mined, and the Group has a quorry rehabilitation plan,

Due 1o the long-term nature of mining o quarry, ossessment of the guorry rehabilitation provision is subject 1o significant
estimates. These estimates ore reviewed regularly to take infe account any maoterial changes to the assumptions, However,
actual rehabilitation costs will ulfimeately depend upon future merket prices far The necessary rehabilitation works required
that will reflact market conditions ot the ralevent time. Farthermore, the timing of rehabilitation s likely ro dapiond on when
the mines cease to produce ot econormically viable rates. The discount rate used in the caleulation of the provision os ot 31
December 2024 eguaolied 15.75% (20235 12.10%). Refer o Mote 33 for more information on the quarry rehabilitation provision.

Asset useful lives

The estimated useful lives and residual 'u'aluus of items of property, plant, and equipment are reviewed annually and dre in line
with the rotes ot which they are depreciated.

For the carrying amount of proparty, plonf, ond eguipment, refer 1o Mote 18 to the fincnciol statemenis.
Confingencies

By their nature, confingencies will only be resolved when ane of more ﬁnum events occur or fail 1o occur, The assessment of
such contingencies inherently involves the excrcise of significant judgement and estimares of e outcame of future events,

Litigation and other judicial proceedings, as aruls, raise difficult-and complex legal [ssuss and are subject to uncertainties and
complexities including, but nat imited o, the facts and circumstances of eoch particular cose, issues regarding the jurisdiction
in which each =it is brought, ond differences In opplicable low, Upon resclution of any pending legal matter, the Group may be
forced to incur charges in excess of the presently established previsions and related Insurance coverage, It is possible that the
finansial position, results of aperations, or cash flows of the Group could be matarially affectsd by the unfavourable outcome
of the [itigation.

For detoils on the contingent liobiiities omounts, refer fo Mote 4] to the finenciol stfatements
Taxes

Uncertainties exist with respect to the interpretation of complex Tax regulations, chonges in tax laws; ond the amount and
timing of future taxable income; Given the wide range of international business relationships and the long-term nature and
complexity of existing contractual ogresments, differences arising between the actual resufts and the assumptions made, or
future changes to such assumptions, could necessitate future adjustments to tax income and expense already recorded. The:
Group establishes provisions, based on reasonable estimates, Tor possible consequences of audits by the fax authorities of the
respective countries in which it operates. The amount of such provisions is based on various factars, such os the experience. of
previnus tox audits and differing interpretations of fox regulations by the toxobis entity and the responsible tax authority. Such
differences of interpretaton may arse on a wide voriety of ssues, depending on the conditions prevalling in the respective
domiciie of the companies.

For disclosures and details on tox and tox canfingencies, refer 1o Notes 34 and 4 of the financial stoterments.
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Leases

Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate irmplicit in the lease, therafore, it uses its incremental barrowing rote (IBR)
o rmeosure lease ligbilities. The 18R is the rate of interest that the Group would have o pay 1o borrow over a similar ferm, and
with a similar security, the funds necessary 1o obtain an asset of a similar value 1o the right-of-use asser in a similar economic
environment. The 18R, therafore, reflects what the Group would Fave o poy, which requires estimation when no observable
rates.are availoble or whan they need o be odjusted 1o rfeflect the terms and conditions of the lease,

The Group estimates the 1BR using observable inputs (such as market Interest rates) when available and Is required 1o make
cartain entity-specific estimares (such as the Group’s stand-alone cradit rating)

Determining the lease term of contracts with renewal and termination options

The Group determines the lease term oz the non-cancellable term of the lease, regether with any perlods covered by an option
to.extend the lease if it js reasanably cerfdin fa be exercised, ar any periods covered by an option te terminate the lease If it
is reasonably certain not fo be exercised.

The Group has several leose contracts that include extension and termination options. The Group applies judgement in
evaluating whether it is reasonably certain whether or not 1o exercise the option to renew or terminate the lease. That is, It
considers all relevant factors that create an aconamic incentive for it to exercise aither the renewal or termination. After tha
commencement dote, the Group reassesses the legse term if there is a significant event or chonge in circumstances that are
within Its centrol and offects |t ability to exarcise or net 1o exercise 1he optien 1o renew of 1o terminate (2.9, construction of
sighificant leasehald impravemeants ar Sigrificant custamisation 1o the leased asser),

The Group includes the renewal period as port of the leose term for the leoses recognised. The Group Typically exercises its
eption to renew for leases becouse there will be o significont negative effect on operations if o replocement asset is nat reodily
available. The renewal pericds for leases dre not included os part of the lease term f they are pot reasonably certain 1o be
exercised. Furthermore, The pericds covered by termination options are included as part of the lease term only when thay are
reasonably ceroin not to be exercized.

A o o o A A i e#y Strengthening Our Core




7. Revenue from Contracts With Customers
Disaggregated revenue infermation

The Company presents disaggregated revenue based on the type of goods provided to customers and the tfiming of transfer of
the goods. Set out below s the disaggregation of the Company's revenue from contracts with customers.

Sales of cement per cement typal

307,702,782

2024

338,957,481

Twiga cement ordinary

Twlgp coment supar
Twiga cerment mega

Coal

a0 bR

835,265,906

Le65468 | 288040 lé65.468  2,BB9.40%

158,769

i

3817447

8,570,398

AL
85,265,906

— At

156769 5817447

6,370,396

Total Sales

Soles revenue distribution in both domestic ond export Markets: ©

448,586,092 490,171,829 448,566,002 490,171,829

Domestic sales

| 390387334 410300340 390387324 410820340

Export sales.

Timing of revenue recognition:

58196758  19.849.489 58198758  79,849.489

Goods transferrad at a point in time

8. Other Operating Income

Fm&rhﬂsmﬂ

448,586,092 490,171,829 445,586,092 490,171,829

Gain on disposal of progerty, plant and equipment
mherinmtJF

38,559

8,540,612

910,802

949,361

9,745,144

an A o o o o o .
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9. Cost of Sales

Figures i TZ§ 000 2024 2023 024 2023
Varigble costs 278207481 270495547 278207481 270495567
Fixed production costs 40,420,289 IR684 5% 40420 289 36,434,353
Provision for slow-moving ond obsolescence (Note 22 [a) 1781450 2902 936 1,781,450 2902935
Relense of Impalrment of abeolate con su_mﬂbles - -

Depreciation, amortisotion, and imoairment (Note 18) 18,790,214 18410421 18,790,214 18410421

159,399,436 X30443277 339399436 330443277

Cost of sales includes the cost incurred on raw materials, fuel, eleciricity, personnel, maintenance, distribution, and other
production expenses. Depreciation incurred for foctory machines and equipment is presented separately in note 12

GROUP COMPANY

Eigures in TZ5 000 2024 2023 2024 2023
Included in cost of sales variable costs are:

Distribution cogts 18971934 30,155,897 18,971,954 30,155,867
Row marerials cosrs 101, 376,064 B 480 252 101376064 89480252
Enangy costs G2, 352 958 Bb 385,680 92 352 958 86,385,680
Grinding and pockaging costs 19,825 973 20,152,974 19825973 20,163 974
Consumables costs 5712423 7195426 5712423 7195 426
Cests of goods for resale - conl 5,263,035 21,003:101 5,265 035 21,003,101
Excise duty costs 32629767 15607272 32,629,767 15,607,272
Other variable production costs 2075527 505965 2075327 503,955

8201481 CODMIGO0F 275307401 S HIDANS0ET

Included in cost of sales - fixed production costs are:

Cost of repair and mainfenance CosTs 15,564 261 17450455 15,564,561 17450453
Staff costs ke production iz 16,8559 845 16,969,920 14,859 545 15969940
Consultancy and Insurance costs 2,075,627 1,?;55,51'? 2075627 1,785,319
Security and sofety geors costs 1,527 881 1.685495 1527 861 1,685,493
Other fixed production costs 4591973 Fa3144 4_,__591,'1'.-‘_'5 743146

40,620,289 38,634,353 40,620,289 38,634,353

10. Selling And Marketing Expenses

Figures i T25 000 2024 2023 2024 2023
Staff costs 13 1.4'?5,5_?5 2,200,141 2295570 2200141
Marketing, advertising, and soles costs 1,142 B1& 5 491 588 1142 816 2691 588

3,638,392 5,891,729 3638392 5,891,729

Haldrilisng Maoteiox
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11. Administrative Expenses

Figiires in T2 000

Staff

o

. 3 5885866 4989559 5885866 4989559
Consultancy costs 2215562 4883488 2215562 ﬂﬁ*ﬁﬂ
Techniical assistance 5925390 6697984 5923390 697984
Other odministrative expenses 9748139 9460556 97481390 9460556
S R sasss  A0Bes  seemes 3084
TR iy 408,428
24,667,805 29,440,015 24,667,805 29,440,015
Included in Other administrative expenses are: - : —_
Audir fees 170,250 183,979 170,250 183979
_Denatians and corporate sociol respansibility o 7930 teagzal 79130 164,731
Environmental, overheads & other odmin costs 6517578 6162980 6517578 6162930
Expense rekafing to short-ténm leases of lows-value . ) | ) |
_ 1,188,037 1027550 1,188,037 1,027,550
gssets
Traveling costs 1262867 1099451 1262867 1099431
Legal fees 444,157 TET 6T AbE157 TET6TE
Directors’ remuneration 64120 64,263 64,120 54,263
9748159 9460556 9748139 9460556

12. Depreciation and Amortisation

F&g&mhﬂ.ﬁ"ﬂﬂﬂ

votes zos [NNEE aon

Depmr:i.mlun of property pﬂmt and eguipment
Depmmmmn expense of right-of-use assets
Amnrfrsmlnn of Irrfung1ble gssets

M

Amartisation of lease hold land

18790216 18410421 18790216 184104
834921 3329725 834,921 M
32,081 50,857 32,081 50,857
_____ 2846 ;e 1ess  Zipa
19,685,064 21,818,849 19,685,004 21,818,849

an A o o o o o .
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13. Staff Costs

GROUP COMPANY
e vores  zons [0a0H  a0ae [0 a0
Staff costs under
Cost of soles B | 16859845 16969940 16859845 16969940
Selling and marketing costs 2495576 2,200,141 2495576 2,200,141
Administrative expenses 5885866 4989550 5885866 4980559
25,241,287 24,159,640 25241287 24,159,640
Staff costs is mate up af; _ .
Salaries, wages and bonuses 12,590,509 11614456 12561325 11614456
Expots staff costs (fechrical s:lssmmnoe-} 3909383 4 M;BEI‘ 2909383 4I%G,!'._131
_ Seclel Security Contribution : 1506724 1#'“3:545 1506724 1448848
Payroll tax (SDL ond WCF) 32 405,651 626,940 605,651 626,940
Post employment - current service costs 3 344,619 386,169 344519 336,169
_ Allowarices e leave, shift et ) - ‘:—:,BEMDE 2531592 2858303 #Eﬂi
Medical, fraining, meals and beverages  L730910 Lsaa,ﬁzi 1730910 zﬁm 521
E :‘F'IPWFI'T!HHT costs and employae 1724 574 1437083 1724.374 1437083

25270275 24,159,640 25241287 24,159,640

14. Other Operating Expenses

Figures.in TZ5 000 2024 _ 2024 —

Local government levies and toxes 2,572,463 1504148 2572463 1504148
Research and exploration costs _ -
Sther operating expenses 91,500 = 91,500 -

2,663,963 1,504,148 2,663,965 1,504,148

15. Finance Income

Foesin 25 000 m- 2020 [0 208

Interest income on short-term bank deposits 2579.964 3092850 2579454 3092852

2,579,964 3,092,852 2,579,964 3,092,852

16. Finonce Costs

Fivesin 125 00 o [

Interest expense on employment obligations 31 566,836 515,851 566,836 /513851

Interest axpense on lease lokiities 6751 837625 60,751 537623

627,587 1,051,474 627,567 1051474

A o o o A A i e#y Strengthening Our Core




17. Gain On Foreign Currency Translation

Figures i1 TZ5 008

o [

Brhonge goin - reclixec 2726815 | 2352150
Exchange loss - realised aaniges) (a7
Sub-total 1,494 628 476,275
Exchange gain - unrealised 17 BSIN62¢  BI/5250 8533624
Exchonge loss - unrealised (9.367.939) (214567) (9367939  (214.567)
Sub-total, (1.192709)  8319,057 (1,192709) 8,319,057
Net foreign exchange gains 301919 8795332 301,919 8795332
Net foreign exchange gains/(losses) distribution

MNet unrealised exchange going are made up of.

Impacting cash and bank {L0s2447) 7386138 (L062647) 7386138

Impoacting operating recelvables, poyables and mhafs

{1,193, 700)

(120062) 982919 (s00en  9E2919
8,319,057 (1,192709) 8,319,057

Net realised exchange gains/(losses) are made up of
Impocting cash and burlk

Impacting operating rﬂoENublus pm,ruh&es and

(658.463)  (1089)  (658,463)

Net foreign exchange gains

{2,153 041) ‘5ETITZ 2,153,081 587,172
301,919 8795332 301,919 0,795,332

an A o o o o o .
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19. Intangible Assets

Cost .

At 01 January 2024 4.9856,128 919,550 5 905,658
Additions - Transfier from CWwiP - - -
At 31 December 2024 4,986,128 919,530 5,905,658
Accumulated amortisation

A1 01 January 2024 4,924 636 122,314 5,046,952
Charge during the year 32,081 - 32,081
A3l December 2024 4,956,719 122314 5,079,053
Carrying value at 31 December 2024 . Hl_,lqﬂ_ ?'ﬂ!i_l.il -_!:!.ﬁ_,bﬂ
Cost

At 01 January 2023 o 4,889 BAY 914,530 5809413
Additions - Transfer from CWIP 66,245 - 96,245
At 31 December 2025 . 4,986,128 919,530 5,905,658
Accumulated amortisation

At 01 January 2023 4473781 122314 4596 095
Chorge during the year 50,857 . 50,857
At 31 December 2023 4,924,638 122,514 5,046,952
Carrying value at 31 December 2023 61,490 797,216 B58,70&

20. Leaseheld Land

Figures in TZ5°000 . 200 0G0 200 [0S
953,083

At 01 January G0, 529 953,083 980,929
Less: Amortisation for the year {27,844) [Z7846) (27.E44) {27,848)
At 31 Decernber 925,237 953,083 925,237 953,083

The leaise amount was paid upfront and amotised over the useful life. The remaining lease period for leasehold land is 68 yeors,

A o o o A A i e#y Strengthening Our Core




21. Business combination

On 13 September 2024, Tanzania Partland Cement Publie Limited Company (TPCPLE) acouired a 95% stake in Marmba
Cemenf Company Limited ("MCCL") from Sura Holdings Limited for a net cash consideration of TZ5 4202 billion. The
acquisition was undertaken fo achieve vertical infegration by securing strategic access to MCCL's limastone reserves,
which are critical for clinker production — a key raw material in cerment manufacturing, This strategic move supports
TPCPLC's inng-term row maoterial security, reduces depentdence on third-porty suppliers, ond enables cost efficiency
ocross the value chain,

The acqulsition has been cimnunmd for using the acguksition method in accordance with IFRS 3 - Business Combinations.
The transaction resulted in fhe recognition of goodwill omeounting ro TZS 2.5 pillion, colculared os the excecs of the
prurchase consideration and the foir value of the non-confraliing inferast aver the net idenfifioble assets acquired,

The goodwill recognised comprises prirmarily:

iR the anticipoted operafional synergies from integrating the mining operations into.the Group's supply chain,
b.  ocgess to long-term limestane reserves with mining rights,

[ the assembled workforce and operational licenses, and

d. the stralegic geogrophical proximity of the MCCL site fo TPCFLE'é Wazo Hill eperations.

Goodwill is not deductible for tox purposes under Tonzanian tax legisiation.

As of 31 December 2024, MCCL had not wmﬂf!hwd any operating activities following the acquisition. Accerdingly, no
revenue of profit/less) from MCCL is included In the Group's consolidated statement of profit ar loss far the vedr ended
51 Decamber 2024,

The goodwill generated on ccquisition is as shown below:

Group
Consideration transferred TZ5'000
Met consideration 42,020,000

Assets acquired, and liabilities assumed at the dote of ocquisition
The assets and llabilities recognised as a result of the aequisition are os follows:

Cash ond Bank balances 2759
Trade and other receivable 324 586
Inventories 1159262
Land ond mineral reserves 40 8§29 722
Accaunts payobles (7h&311)
Accruals and provisions: (600)
: 4320510

Goodwill arising on acquisition .
Cosh consideration AR 697505
Transfer from property plant and equipment 2322497
Add Nm-i:un'rmrllng 1n1'1:m5'r t NCI“} 2,0'."‘? FE0
Less: Fair valua of |dennﬁubT& [!SS.ETH.,C!I:IW ired [4115@9,613}
2,500,362

Cash sutflow, net of cash acquired

Cash consideration : 31,&??,595
Less: balonces ucqmred Cash (2,759
Met outflow of cash - investing m 30:,&14_&
Impairment

The maovemeant in the impairment of goodwill wos as follows: -
At 1 January s

Impaiment charge for the year -

Af 31 December -
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Goodwill - Impairment Testing

Goodwill is tested annually for impairment, or more frequently IF indicotors of impairment are identifisd. The Group
performed its annual impairment assessment . of goodwill as at 31 December 2024 and concluded that no. impairment
charge was required.

In assessing the recoverable omeount of the cash-generating unit {CGU) to which goodwill has been allocated, management
elected to determine the recoverable amount using fair value less costs of disposal (FYLCD), Thiz valugtion basis was
deemed appropriate becouse the land and mineral reserve osset s fundamental to the CGU'S ability ro generate future
econamic benefirs

The Group olse considers market-based indicators such as the relationship between its market capitalisation and the book
value of equity when reviewing for impairment. As at 31 December 2024, the Group's market copitalization amounfed to TZS
&47.7 billion (2023 TZS5 764.5 billion), based on o share price of TZS 3,600 (2023 TZS 4.260) and 179,923,100 shares in issue,
Given that the market capitalisation exceeded the Group's book value of equity at year-end, no Impalrment of goodwill was
indicated,

Key Inputs and Assumptions Used in the Fair Value Caleulation

The foir value less costs of disposal of the CGU wos determined using the Mulfi-Period Excess Earnings Method (MPEEM),
a form of the income opproach that coptures the present yalue of expected future economic benafits otfributable to the
miineral Feserve gaser.

Key inputs and assumptions used in the valuation include:

Estimated limestone reserves: 58.6 milllan metric tonnes, based on an independent geslogical report by Margan Worldwide
Consultants, Inc. '

1. Revenue per tanne; USD B, bosed on prevailing market prices for imestane,
2. Exfraction and overburden removal cost per tonne: USD 4, based on existing supplier agreements and cost history.

3. Royaifies 3% of extroction expenses, in accordance with Section 87 of the Mining Act, 2010 (os amended), which
governs the applicoble royalty rates in Tanzania.

4 Inflation rate of 2%: The inflotion rote of 2% reflects monagement’s long=terrn expectations for price incredses,
supported by historical CFT frends and projections published by the Bank of Tangania and intermational financlal
institutions.

5. Discount rate: 17.7%: the rote is based on the Cost of Equity determined using the Capital Asset Pricing Model (CAPM),
The components of the discount rate are detalled os follows:

4.  Rigk-Free Rate (Rf): 4.1% - Bosed on long-term LS. Treasury yields and consensus econamic forecasts, representing
the return on a risk-free iInvestment;

b, Eguity Risk Premium (ERPY 6.0% - Refiects the additional return expected by investors for Tnking o equity morkas
risk, consistent with KPMG market research for emerging markets;

€. Befo: 096 - Bosed on a market-comporable onalysis of listed companles In the cement ond mining sectar,
indicating the refative volatitity of the CGL's cash flows compared tothe market

d.  Alpho (Specific Risk Premiumy: 5.0% --An additional risk pramium 0 cophure business-specific risks, including the
operational and regulotory risks associated with mineral extraction ond market uncertainties during the early.
stages of project execution.

& Cpunlry Rizk Premium: 4.8% - Reflects the risk ossociated with operoting in Tanzonio, including economic,
palitical, and regulatory risks, as per KPMG™s market data.
Sensitivity te Changes in Assumptions .
The fair value estimare is most sensitive to the following key assumptions:
1. Grossmorgin levels
2. Discount note applied ro future cosh flows
% Price infiotion ocross the projection period
&  Growth rates opplied beyond the forecast horizan

Any adverse changes In these assumptions, individually or In comblnation, could jead to o materially different valudgnion
result. Howewver, bosed on the current assumptions and market outiook, management does not expect reasonably possible
changes in key assumplions tocouse the recoverable amount of the CGU 1o fall below its carrying amount
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22 Right Of Use Assets
Set out below are the carrying amounts of right-of-use assets recognised and the movements during the period:

Group

Asaror S ase: : el ge3 0t HOUhE0
Additions - .

Depreciotion expense {(3,320) (831,601} {834,921)
Wwirite off . - =
As ot 31 December 2024 169,345 - 169,345
Asar UL lonary 2023 175,985 AJo8.006 453330
Additions - .

Depreciation expanse (3320) (3326405 (3329729)
Wwfrite off - - -
As ot 31 December 2025 172,665 831 601 1,004,266
Company

Lot Ol Taary 2008 : 172685 ~ BEL6OL 1004266
Additions - - .
Degreciation expense {3,320) (831,601} {834,921)
Wirite off - - .
As ot 31 December 2024 169,345 - 169,345
As ar 01 January 20235 175,985 4158,006 4 35951
Depreciation experise . (3,520) (3326405,  (3329725)
Write off - - .
As at 31 December 2023 172,665 831,601 1,004,266

The Company has jense confracts for equipment and land for limestone extraction and factary area for its operations.
Leases of land generally have lease terms of 99 yeors and equipment for 3.25 years. The Company alse has certain leases
of printers with legse terms of 12 months or less and leases of expofriate’s houses with low value. The Company applies
the "short-term lease’ and 'lease of low-value assets’ racognition exemptions for these leases, Refer to Mote 28 far further
disclesures on leozes. '

23. Investment in Subsidiary

On 13 Septemizer 2024, Tanzania Portland Cement Public Limited Company ("TPC Plc™) acguired a 95% stake in Mamba
Cement Company Limited {("MCCL"} from Suro Holdings Limited for a cash consideration of T25 42 billion, The acqulsition
was done with the intention of vertical infegration of MCCL's operations with TRC Ple. MCCL extracts limestona which is o key
raw material in the production of clinker. For detailed summary about the subsidiary refer 1o Note 45

an A o o o o o .
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23. Investment in Subsidiary continues

Figires i T25'000 2024 - 2024 -

Cost

A:rl January - - - cl
additional investment s - EGA97503

Trunsfer fram Property Plant and Equipment _ _ = - a3nAw =
At 31 December = - 42,020,000 =

At 1 January . - - = =
Impairment charge for the year - - - -
At 51 Decamber - i = =
Met carnying amount - = 42,020,000 -
24. Inventories
Figaes i 125 000 o [ 2om -
Raw materials and additives 33334611 30232752  32,138482
Spare parts 56,964,026 56589475 56564026  56,559.475
Consurnablas 13666676 13378546 13666676 1,;,519,54&
Work-in-progress . 651385 3654565 657385 5654565
Finished goods and goods for frode
- Twigo extra cement 493,867 94:1,31"& H95 88T ﬂlm
= Twiga ordinary cemeant 801,507 595487 BOLSOT 595 48T
- Twige plus cement 845971 1396628 845N 1596628
- Twigo mega cerment - 384,220 - 384230
- Coul for resale - 4299359 - 43s
"Less: Provision for slow moving stock - sporeparts and ] -
T (o) (21,690:531) (19.809.081) (20690,531) (19.909,081)
Frovision for impairment of stock b} (74,160) '{:.r@;i_&r;f; (74,160) p@ﬁaf_;

85,199,572 91,459,061 84,003,243 91,459,061

(@) Provision for slow-moving and obsolete stock

Fiures 0725 000 o [0 200 (00088

At 01 January 19,909,081 17,006,145  19,909.081 17,006,145
Increase in provision 1,781,450 amm& 1,781 450 2902956
At 31 Decernber 21,690,531 19,509,081 21 S31 19,909,081

the provision for siow-moving stock s composed of,
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Figsin 125 00 2024 [ 20m

e 17308227 11308227 17308277 17308227
Consumables 4382304 2600854 4382304 2600854

| 21690551 19,909,081

{b)  Provision for impairment of spare parts and consumables

o 2020 [0S0

21,690,531 19,909,081

A 01 January. o 40 74160 74,160 74,160
Retease of impaimient of obsolete consumables - - - -
At 31 December o 74,160 74,160 74,160 74,160

(e} Value of inventories expensed during the year

o o

Value of inventories expensed during the year 137,497,091 180,352,585 137497091 180,352585

Disring 2024, none of the Company's inventories balances were pledged ds security Tor liobillties.

25. Trade Receivables

Fiwesin 125 000 o [0S 20 [0

Teade Receivabies - Third Rartles 65801092 S419L45 6380109 54121145
Trade Recefvables - Infercompany A0l B7LSBL 8168709 7538870 8168709

S4,602,675 TR ADR0SS 71,580,063 TSR, 300.058
Allowance for expected credit losses (817558)  (630,287)  (B17538)  (A30,287)
reet Trade Receivables from controct with customers 63,855,155 m4H? 70,522,424 61,659,567

Sot out betow is the movement in the allowance for expected credit loss of trade receivobles:

Expected credit loss :

At 01 Januory 630287 630276 630287 630076
Pravision for expected credit losses 272,184 12277 222,184 12,297
Release of provision durin_g the year {!4953] {1‘1@6&: i 3:34355}_ ) ﬂ?j&&j
At 31 December 817,538 630,287 817538 630,287

Trode tmivg'h.tﬂ are non-interest bearing and ore generally an 30 10 90 doys payment tarms.
In 2024, TZS 0.817 billlon {2023: TZ5 0463 billion) was recognised as a provision for expected eredif |osses on trade receivables

for the Company. Information about the credit exposures is disclosed in Note 44 (),

A o o o o o .



CHAIRMAN &
CORFORATE PROFILE HUEINESS BLUAINESS kKRt DaRECTOR SUSTAINAZILITY FINANGIAL

MODEL PEAFORMANCE LTATEMENT WTATEMENTS

26. Other Short-Term Operating Receivables

Pouesin 25 w00 m- 2024 [0 s

Prepaid expenses 1,150,916 1.150 ﬂlﬁ 1,651,149
Other short-term receivables. :
staff loons and advances 355,699 331,405 355,699 331403
AdvaRar o SUPRIt 12277481 12907989 12277481 12907989
Other receivables 13383644 5972160 15049058 5572160

26,014,824 19211552 25,680,238 19,211,552

Grass receivables 27165740 20,862,701 26,851,154 20,862,701
Aliawance for expocted credit lossest (1209962)  (1,209.962) (1,209.962) (1209962
25,955,778 19652759 25621192 19,652,739

Terms and conditions of the above other short term receivables:

Stoff advances are amounts rised fo staff for small volue expenses such os trovelling costs that cannat be certainly
determined in advance. These are non-interest-bearing and must be retired within 30 days, On cgaregate, tuch balances
are not materlal and thelr quick retirement paricd of 30 doys since they were advanced reduces any risk of impalrmment.

Advances to supgliers are nen-interest beoring and are generally on o maximum of 80 doys terms. The balance ot year-end
represents down poyment to suppiiers for upcoming deliveries and port cleanng charges. Immediately os such deliveries
are made, normally within rwo menths, respective expenses as applicable are actualised. Management has assessed
impairment on such balances and concluded that default is remate, and any provision would be immaterial,

Other recelvables include fax deposits for pending tax matters under abjection
27. Other Financial Assets

Other financial assets include the safe of Lugoba oggregaofes plont.

As ar 31 December 2024, the owtstanding amounts relate to the Lugobo aggregates plant, the expected conclusion of
repaymeants to be by or before December 2025.

Amount receivable as ot 31 December

Fiures i 25 000 20 [0 2024 (1002028

Balonce brought forward B%2,000 L174.000 BOZ000 1174000
Praceeds received : | (453000)  (282000)  (453000)  (282.000)
As af 31 December 439,000 892,000 439,000 892,000
Current partion 420000 540000 420000 540,000
Mon curmant portion !'?_,F)DG .EZ:M'D 19000 ssgmﬂ

439,000 892,000 439000 892,000
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28, Cash And Cash Equivalents

Figes in 125 000 m- 20 [ESE

Cash ot bank - lncol currency 12,410,352 12409485 24225345
Cach at bank - fareign currency 102,908,142 :mr.ua,sm 102907399 107,128,551
Cosh gt tand 5425 U7SS  1ae2 1S

115,335,919 151,369,615 115351164 131,369,615

The cur'rying'_mnaums disciosed above reasonably approsimate the foir values at the reporting dote. Thie cash and cash
equivalents positian far the purpoze of the statement af cosh (low purposes s as follows:

Cash and cash equivalents as above (115,332 919 Ei,}i&‘i !i‘l:E 115, !31 164 151,5&? 615
Met cash and cash equivalent :I.H,EI!.!’I.'I I.ll,ﬂ'l,ﬂﬂ 115,531,164 ul,lﬂ,l:l.ﬁ

29. Share Capital

Fipres 0125 000 o [INEE 2o [0S

AUTHORISED, ISSUED AND FULLY PAID UP

179,925,100 Ordinary Shares of TZS 20 each . 3,598,462 3598462 3,598,467 355'?5.5161
Shareholding

— il ol il
X St.nru:nm I_nr!rncmmul DA ﬂd,_S_i‘?B:fﬂﬂ 124- E#EI,EEI{!I 124,5@&,505 124 5%'3 EDU
G&naml Public 54, 'i:asm? 54, 933107 54925107 54 913 107
Wazo Hill Savings and Credit Cooperative Society . 401,495 401493 . 401,493 %ﬂ?»ﬂﬁ-'

179,925,100 179,923,100 179,923,100 179,923,100

30. Lease Liabbility

Figures in TZ5 000 ﬂﬂ- ’m-

Ag at 01 January 1,149,572 4,610,947 1149572 4,610,947
Add-ﬂlﬂnﬁ _ _ ““-_ _* | - :
Accretion of inferest 0,751 557,625 60,751 537,623
Payments (1,024,557) wﬁmﬂa} (1,024 557) iﬂ.m“:.
As at 31 December 185,766 me 185,766 m,m:
Current 636 L Hl!ﬂ&' b!-ﬁ -MI,#_CI&
Meon Curnert 135,15:1 Iss.ﬂﬁ 185,130 185,766

185766 1,149,572 185766 1,149,572

The following are the amounts recognised in profit or loss!

Depreciation expense of right-of-use assets O BB4SZL 332975 83e9m 3309755
Interest expense on lease liobilifies 50,751 537625 &0,751 537625
Expense relating to short-term leases of low-value 1188037 LOZ7SS0  L188037 1027550
OseEls

Total amount recognised in profit or loss 2,083,709 4,894,898 2,083 709 4,894 B98
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31. Employment Liabilities

The Company centributes fo a pension scheme administered by National Social Security Fund. In addifion to that, the
Company has an endowment scheme administered by the Jubilee Insuronce Company of Tanzania Limited. These two
schemes are defined confribution plans, The cost of the endowment scherme is fully met by the Company (See also note &
Significant Accounting Judgements, estimates, and assurmptions - Pension Obllgationsy,

Figures 725 000 22 [0 2020 [0 2028
Endowment Scheme 862,724 814,427 862,724 814,427

National Social Security Fund (NSSF) L506,724 14"5*5!‘1? 1506724 1448848
2369448 2263275 2,360,448 2265275

In addition t& the three defined contribution schemes above, the company has entered infeo o voluntary agresment
with Tanzania Union of Industrial and Commercial Workers (TUICO) of Tanzania Partiand Cement Compony to provide
end-oi-service bensfits fo employess reoching retiremeant age. The retired employes is poid bossd on the Ieng'rh ‘af
service. Also, the volumtary agreement provides for long-service awards pald in cement throughout the employment (every
five years). The end-of-service berafit scheme |s reported as post-employment benefit, while the long-service owoard s
reportad as ather lang-term bensfits, The cost of both are fully met by the Company and the plans are administered by the
managemeant of the Comparny.

At the end of 2013 the voluntary agreement was re-negatiated for another two years. Madifications to thie defined benefit
plons rasulted from both statutary (labour low) and negotiated changes, For the end-of-service bernafit scheme the pos!
service cost rezulting from these modificotions ond long-service oward schema are now recognised in profit or loss when
the plan emendments occur. The renegofiation process establishes changes in the tferms of the schemes that may be
considered, and if approved by the Company, Implemented as agreed,

o o arrerr e

Present value of unfunded obligations 6342034 Eﬂﬂ,m 342 054

Net liobility recognised in sfotemant of finonciol position 6,542,084 5,948,863 6,542,034 _.;.,!v!,“
Post-employment benefit | 5415909 5640544 5615908 5640524
Oithar lcmg-rerm henafits ?26_.1‘25 505,!1? T2HA25 m'nn

6,342,034 5948855 6,342,034 5948863

The amounts recognised in profit or loss:

Current service cost 44519 Bl 3446 6169
Interest on chiigation 546054 515,851 Shé 830 515,851
Expense/(income) recognised in profit or loss | 911455 850,020 911455 850,020

A:mriuf iu:mf{guim} on r.lrl'inm:i Elnlﬁr pn:m
recognized in OCY;

Fost-employment henefit (201,377 269,945 (201,577 269,943
Other long-term bensfits 431,657 8,717 431,657 BT
_Expuul'fﬂm:m} recognised in OCI 230,280 278,660 230,280 mm
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31. Employment Liabilities - Continued
Changes in the present value of the employment benefits are os follows:

Fiuesin 25 900 el B

Opening bolonce (end-of-service benefits) 5640584 5042938 5640544 5042958
Current service costs 529,648 321,412 329,648 321,412
Interest cast o 537,048 485,133 537048 485133
Benefits pn',!fmem's_ {'53'? 554} l{‘“'mn !Ei} fﬁ&'?,?ﬁd-) w
Actuarial losses/{gains) - (20137T) 269,943 (201.377) 269,943
Closing bolance (end-of-service benefits) 5,615,909 !.Hn,,,ﬁﬂ 5615909 5,640,544
Figures in 125 000 M— _Eﬂg_
Opening balance (long-service awards) 3083518 296,383 308318 296385
Current service costs . g 14757 14,971 14,757
Interest cost ) 29,788 26,718 29,788 28718
Benefits payments (38.609) (40,257) (58,509) (40,257
Actuarial lesses/(gains) o 43esr A7 4aes? 817

- Sub-total change in pravision for dther long-term benefits. 11935 417,807 11935

e e Pl S e

Closing balance (long-service awards)

Total amount of obligation 6342034 5948862  6542,034 5948862

E:_tpecf:d benefit poyments.
The oyerage duration of the defined Benelit plan abligation at the end of thareporting pericd 15 14.4 years (2023 14 4years),

Principal actuarial assumptions af the reporting date:

Group Company
oS 20 G
Discount rate af 31 December - 1049 0% 10% 10%

Future onnual salary increoses S 5% 5% ‘5%
Cost infiation 405 4% 4% 4%

The cost of the defined benstit pension pian and other post-amployment benefits and the prasent volus of the pensian
obligation is determined using actuariol valuations. An octuarial valuation invelves making varous assumptions that may
differ fram actuol developmants in the future. These include the determination of the discount rate, Tuture salary increasas,
martality rates; and fulure pension increnses, Bue 1o the complexities involved in-the valuation and its long-ferm nature,
o defined benefit chligation is highly sensitive to changss in these assumgtions, Al ossumptions are reviewed af egch
reparting date,

The parameter most subject 1o change is the discount rate. In determining the cppropriate discount rate, manaoement
considers the inferest rates of treasury bonds in currencies consistent with the currancies of the post-amplayment benefit
obiigation.

The mortality rata is based on publicly ovailable mariality tobles for specific countries, Those mortality Tables tend 10
change only af intervals in response to demaegraphic changes. Future salary increases and pension increases are based on
expected future inflation rates for the respactive countries:
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Sensitivity analysis

The assumptions with the greofest impact on the nesults are

Figures in TZE 000 '

Discaunt +0.5% (214008)  (2171983)  (214008)  (217985)
Discount -0.5% 278463 233282 228,463 233282
Service plus interast cost discount +0.5% 1 79025 550,761 79025 50,761
Service plus Interest cost discount -0,5% - 100,409 72,687 100,409 72687

The sens|tivity figures above are bosed on changes of rensonobls possible chonges and assumptions remaining unchanged
in o period of one year, Inflation is expected 1o be sable. The amourre shown under discount represent the value of the
obligotion affer changing the assumption on the statement of financiol position while the omounts under inferest cost
shown the volue of expense after changing the assumption.

The serssiﬂi'i't',f anabysis moy not be representative of the actual chonge in the defined abligation as it is unlikely that the
change in assumptions would occur

Membership statistics
Headcount _ 247 248 247 248
Aargn oie | . PR i
‘Average future service 14 - 5. ¥
Averoge annual pensionable salary | 3re82 55591 57882 35,551

The scheme has no retired or inactive members.

352. Other Statutory Payroll Remittances

Gther statutory payroll remittances include Pay os You Eomn (PAYE), Skills ond Development Levy (SDL), ond Workers
Compensation Fund {WCF). PAYE, SDL, ond WCF are poyable by the Company to the Tonzania Revanue Authority (TRA)
in accordance with the Income Tax Act, The omounts charged 1o prafit or loss in the year In respect of SOL and WCF
remittances are

Frgures in TZ5 000" 2024 - 2024 -

Skills and Diwelupm!m L'ﬂl,ﬂ,r 549 067 573374 5#%&6? 5?3;,?.!4
Warkers' compensatian fund - 56,584 53,666 56,584 53,866

605651 626940 605651 626,940

The armount deducted fram emploves’s solaries and wages in the year in respect of PAYE is:

Pay As You Earmn 6,699 888 5946518 4,899,888 5,046,515

At year-end, the following amounts were outstanding and were payable to TRA. The amounts are included in trade and
other poyables as af year-end and were subseguently remitted after year-and.

Figures in 125 000" H:E_ . 2024 -

Skills and Development Levy %598L  78sl2  9sgEl 78512
Pay As You Earn 1167134 997477 1167134 997,477
Workers® compensation fund 10,084 6,922 10,064 6,922
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33. Provision For Site Restoration

Provision for guarry sire restaration |s made annually based on the expected cost 1o be ineurred fo rehabilitote quarry sites.,
Thie provision is based on the expert costing of the expected costs. Any increase/ (decreose) in the provision is recognised

in prafit or loss;
aou [[008 2o _

Figures {n TZ5 ‘000"

A1 1 January 4573453 4206311 4573453 4266
Pravision for the year 657779 307142 £57.779 m‘mﬂ
At 31 December 5231252 4573453 5231232 4573453

The key assumptions used in defermining the provision are;

+  Theuseful life of the site is estimated fo be 19 years, and the provision is made based on the discounted expected cost
of closure ar the end of this period.

The cost will be incurned in USD.

The estimated costis WSD 0.2 per fon (20232 0.2 PER TON) of material mined from the guarry site:

The applicable discount rate equale 15,75% (2025: 12.10%) which falriy mpmimntns the market rote.

Tanzonic infiation rate used was 3,10% (2023 49

- ® & @

The expected timing of the provision s 1o be utiised aver periods affer more than ane year fram the repaorting date.

34, Income Tax

i.  Income fax expense

o e [

Figures in 125 000"

Current income fax charge | W513 43714041 2826515 43714041
Deferrad incorme tax credit - current year (5,141,270} !M,ﬂﬁ: 3141270) .!Eim
Deferred income fax cre - priof period (564608) 191960 (S64608 191940

iil. Reconciliation of tax expense to tax based on accounting profin:

24,559,259 44,290,757

imént

Figires in T2E ‘000
Aocounting profit before toxation

202 [0S

81,232,902 143,473,830

Tax npplimhle rate ufm {2&2.5 Sﬂ%j
Tn:-: etfect on non mmnleﬁnon deductible [fems

HIAM B i

Disallowoble expenses for 10X purposes 755995 l,ﬂ!i&;h&B 755996 1056868

Prior yeor deferred rax adjustment (564 A0 1#1,94:& (564,5608) ﬁlﬂ"‘iu

Income tox expense | 24559250 44290757 24559259 44,290,757
Deferred income tax

—— = = [

Accelerated depreciation for 1ax purposes 67663568 75395950 67663568 75395959

Frovisions for post-employment benefits

write-down of inventerny to et realisoble value

(2,208,370} (215419)

(21,764,691)  (19,983242)

(2,278,570) _:2;45&?&3
(2L764.691) (19983243

Actuarial Icssas on employee benefits obiigation {4 063298) (3,833,018} (4. D&S.,.‘!QE‘} (3.833,018)
Provision for impairment of receivabies | (2027500)  (1,840226) (2027500) (1,840,228
Provisicn for quarry site restoration (5,231.232) (4,575,455} (5231757 (457345%)
Unrealised exchange loss (214,567) _@@1}  (214567) (214,567
Unreafised exchange gain 8535 424 8,535,624 8,533 624 8,583,624
IFRS 16 (lease) fair value adjustment (1283,856)  (1,412740) (1285856) (1412740}
Other temparary differences. (6717509) (14757581  (16717509)  (14.757,581)

22,616,168 -ﬁ,aﬂm-

22,616,169 35,199,277
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i 25 00 e [(00G08 2o -

Deferred income Tax fability thereon at 30% #,784,850 1_q,_sﬁ_a,:,'_§s b, 764 850

Less: Opening deferred tax liability {10,559,783) (10,066,665) (10,559,783) qg@_&&m;
Deferred income tax charge /(credit) - current year (3,774,933) 493118  (3,774,935) 493118

Deferred Income tux charge/(credit) o profit (314124 384776 (3141241} 364776
Deferred incame fox charge/(credity - prior period [564.608) 191940 (564,608) 191,940
Ceferred income tax chiarge/(credit) to other

:m'rprd'benm int:a:-me

{49,084) (B5,598) (69,084} {B3.598)

i, Current income tax (recoverable)/payable

Tax poyable/{receivable) brought forward  (2450412) B2LO90  (2450,612) 521,690
Tax charge for fhe year 28265157 43714041 28265137 43714041
Tax payments during the year : (30,648,973) (46,686,343) (30,648,973) (4b,68

Current income tax (recoverable)/payable _(4,834,448) :2,4!0,&12] _(4,834,448) m,ﬂm.

35. Trade Payables And Provisions

a. Trade And Other Payables
Trade payobles are non-inferest bearing end are normally seftied between 15 1060 days offer the invoice dote.
The carrying amounts of frade and other payables ore considered 10 be the same as their foir values, due 1o their shorr-
Term noture,
Other payables ane non-interest bearing and hove an average term of 30 deys,
Faor terms and conditions relating fo related parties, refer 1o Note 40

Figures i TZ5- 000 2024 mh

Trade payobles - third parties HL062774 59850746  1L082774 59950746
Trade payables - infercompany 40 491636 3595450 4917636 3593450
Accruals 6438117 11824710 6425217 11824710
Contract liobiiies I 43ME 2189150 4397821 2087150
Short-term operating payabies 1568571 905904 1508573 905904
Payabiles for payroll and relored

_ 4,402,148 2927818 4401548 2,927,818
costs

132,787,068 81369778 132773569 61,389,778
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b. Provisions

AT OL January 10,583,245 . 13;?4?.’??5 105683245 W
Net movernent during the year 1202624  (2466580) 1202624  (2466530)
At 31 December 11785869 10,583,245 11,785869 10,583,245

The armount above includes provisions for pending tox moatters ot different stages of appeals

36. Contract Liabilities

At O1 January 2187150 4141365 2187150 4141365
Advances for cement Sales 4;.1"'1"1"}",521 1 2,15?;.15:! 4397821 21:3?'}150
Recognised as revenue during the year  (2187150)  (4141365)  (2,187150)  (4,141365)
&t 31 December 4,397,821 2,187,150 4397821 2187150

The performonce obligation iz satisfied when cement trucks are weighed of Tanzania Portiond Cement Pic's weighbridge and
a delivery note is generated. Contact liabilities will be realised within an estimate of one month period after the year-end.

37. Net Financial Debt

As at 31 Decermber 2024, the Company did nat have ary bark overdrafts.

Group ) Bnn_'l;pm'r

Cash and cash eguivalents (excluding restrictad cash) 115,253,919 -El,i&ﬁ!_gﬁtﬁ 115,351,164 iﬁ{%&lﬁ
Lease fiabilifies 28 (185766)  (L149572)  (185766)  (1,149572)
Net Cash/(debt) 115,148,155 130,220,043 115,145,598 130,220,043
Cosh ond liquid investments USEA 1BLI96IS  USILIGA 131569615
i’:dﬂm'“mmmm” (185766)  (L149.578)  (185766) (1149572
Net Cash/(debt) 115,148,155 130,220,043 115,145398 150,220,045

38. Dividend Proposed And Approved

Dividend approved during the year:

Group Company
Final dividend 2024: TZS 360 per shore (2022 T25 390 pershare) 70170009 70170,009  70.170.009 70,170,009
o, —20270,009 Z0GR08 _ 79,170,000 TIHEI0008

Dividends paid are subject to withholding tax which is payable to Tanzania Revanue Authority,
During the period under review, there was no inferlim dividend dectared.

Subseguent to year-end, the Boord proposed a final dividend for 2024 totalling TZS 10735 billon (2023: TZE 70,17 billlen)
being TZS 600 per share (2023: TZS 390 per share) '
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39. Dividend Payable

Figures in 725 000 2024 | 2098 2024 | 2028

At 01 January 2.924,749 2905373 2924749 2,905,573
Dividend opproved (70,170,009 70,170,009 (70,170,009) 70,170,009
Dividend paid 70,099,669 (70,150,63%) 70,099,669  (70,150,633)
At 51 December 2,854,409  2,924.749 2,854,409 2924749

Dividend payable as of year end comprises of;

Feueesin 2 000 e (0000 2o [

Orner Shomenolders 2,854,409 2924749 2 B54.409 2924 749
2854400 ATy 2hsea0s BT

40. Related Party Transactions And Balances

The Company's uitimate holding Company is HeidetbergCement AG - Germany and immediate holding Company s
Scancem International DA - Norway.

During the year, TRCPLC entered info transactions with Heidelberg Materials AG (the Ultimate Holding Company), Trading
Limited, ond Cimenteries De [skala, Tongo cement Public Limited company Heidelberg Moterials Benefux 54 sister
companies ta TRCPLEC, TPCPLC imports raw materials, machingry, spare parts, and services fromy/through the helding and

sister companies. As well TPCPLC also sold cool to sister company HC Trading GMEH.

{ii Sales to related parties
The Company =ells materials ond spare parts to related companies. During the year TRCPLC made the following soles 1o

related parties.

Group Company
Reloted party Relationship
HC Trading GMBH Sister Company BA70356 6452874 6370396  oASZANM

!l,!'."ﬂ,_!% 1!.6 I.I- _!??1. b,;-? ﬂl@ﬂﬂ ?J_.,Lil 4,?]'1

{ii Purchases from related parties

The Company purchases row materials, spare pars, consumablbes, and services from related party compenies os follows:

Group C_ﬂl'l'lpﬁ.l'l‘f
Related party Relationship
Heidelberg Cameant AG Ultrmote parent Company 1446777 7,710,031 TAa46.777 710,031
HC Trading Asio and Pacific
3 Sister Company - 10.81% 498 - 10,815 2548
PTE Limited :
Heideiberg Materials
Sister Company 498 0895 1444 002 498 095 1444002
Beneluux SA
Heidalberg Cement France:  Sister Company 845,675 752,588 845,675 752,588
Cirmenterie De Lukaka Sisrer Company 61,292 . 61292
Tonga Cement Public Limited
; Sister Campany 33952,892 . B3.952 BG0 -
Cempanty

42,802,751 ﬁ,m,ne 42,802,751 m,m,ui
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fiiij Amounts due to/from related parties

Trade payables outstanding bolonces to relofed companies at the end of the year are os follows:

Group Company
Figtire i TZ5 000" 2024 2024
Heldelberg Cement AG (3456347 1308150 3456347 1308150
Heidelberg Marerial Benetux S& 549 596 1,377 661 549 596 LET7 661
Heidelberg Cement France (BA3ETS  QO7E39  BABAYS 907639
HC Trading GMBH O EL
Cimenterie De Lukako bT127 - 67127 -

4917636 3593450 4917636 5,595,450

R e

Trade receivables outstanding bolonces from related companles at the end of the yeaor are as follows:

P in 125 000 oo IS 2o [N

HE Trading GMEH - ?w_ﬁ 434 - m 454
Scancem International _ 12544 AT2ETS 1_154.4; 17235
‘Marmba Cemnent Comparny Limited : e bobl288 -
Tanga Cement Public Limited Company 859,087 - 859087 -

871,581 mm 1,538,870 mﬁ.‘mﬂ

Terms and conditions of transactions with related parties:
The balonces ore due on demand, Outstanding bolonces at the year-end are unsecured and interest-free ond setthermnent
oceurs in cosh, There hove been no guorantees provided or recelved for any related paorty receivabies or payobles.

For the year ended 31 Gecember 2024, the Company has not recorded any impaimment of receivables relating to amounts
owed by reloted parties (2023 Nil) This assessment is undertaken each fimoncial yeor by examining the finorcial position of
the reloted porties and the market in which the reloted parfies operate.

(ivi Key Monagement Personnel and Directors
o} Key Manogement Persannet
Key monogement personnel are these persens having authority and responsibilicy for planning, directing, and controlling
the octivities of the Company, directly or indirectly, including any director {whether executive or otherwise) of the Company.

Short-term employes benefits (Sataries and allowances) 5,594,805 5,116,530 5354805 5,116,530
Post-employment benefits (defined contribution plans) B57488 785580 857488 765580

S Fa/ini L

= Mo long-term terminal benefits were poid fa key management personnel during the year),
« As at year-gnd, there was no.ourstonding amount with key management personnel,

»  The amounts disclosed in the table cbove are the amounts recognised os an expense during the period
related o key manogement personnel.

} Directors’ Remunarafion

Figures in TZS 000" 2024 -

Men-executive Directors 66,248 64,963

66,248 64,263

& schedule defailing the remuneration of eoch boord of directors will ba annexed to these finonciol staterments for presentation
at the annuol general meeting,

dy Balances with Directors
Mo outstanding balances with the directors during the year (2025 Nil}.
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41. Commitments And Contingencies

Capital cormmitment

Mo major capital commitment during the year.

Guarantees and other financial facilities

The Company hod the controctual amounts of bomk financiol instruments that commit it fo extend credit to customiers,
guarantees and other facilities as follows:

i S

Guarantees and standby letrers of credit received from banks 58,985,169 39438898  S8533169  39.436998
Unguiarantead trade receivables (58,953,169) (39,438,998) (58,93%,169) (39,438,998)

Legal claims

Contingent liabilities relate 10 several court coses on land trespassing, alleged unfair rermination of employment contracts
and breach of business controcts ol armounting to TZ5 .5 billion (2023: TZ5.5 bilion). The Company hos been advised by ifs
legal counsel thot It is only pessible, but not probable, that the action will succeed and accordingly no provision for any
liexbility has bean madé in these financial statemants,

Contingent asset
Mo confingent asset during the year.

Tax assessment

The Company's Tutura fax charge, effective tax rate, and profit before toy could Be affacted by several factors including 1ax
reform infroduced in Tanzanig and the resolution of open tax disputes with the TRA. As at 31 December 2024, the Company
had unresolved tax assessments (VAT, WHT, and PAYE) and oppealed the marter 1o the Appeal Board, The tax exposure as
at 3151 December 2024 amount TZS 77 billion, with provision amount TZS 117 billion and TZ$ 65.2 billion being contingancy
Tox amount.

All major tox positions token are subject to review by executive management and regorted ta thie Board of Directors. The
Company has assessments from extemal advisors supporting fhe positions taken in respect of sigrificont rax motters
which corroborates the application and interpretation of the tax legisiotion. The Company has considered all maters in

dispute-with the TRA ond hos acoounted for any exposure-identified if required,

42 Earnings Per Share

Fiures in 725 R 02 20m

Prafis antributable fo ordinary equity halders  56,672,643,000 99183746000  56,673,643,000  99,18%746,000
Weighted average number of ordinary shares 179,928,100 179925100 179,925,100 179,925,100
Basic and diluted a-urnin_g_s per shara(TZS) 515 551 315 551

o Bosic earnings per shore 1s colculoted on the profit affer fax aftributable fo grdinary equity holders by the weighted
averoge number of ordinary shores ourstanding during the year,

b. Diluted eornings per shaore |s calcuioted on the profit after tax artributable to ordinary equity holders by the
welghted overoge number of ordinary shares cutstanding after adjustrnent of dilutive potential ordinary shores.

. The basic and diluted earnings per shore are the some as there are no convertible instrurnents or other dilutive shares,
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43, Segment Reporting
The Graup's main product currantly is eement. Most of the revenue is therefore derived from the sale of cement (as disclosed
in'note 7) and the Board of Directors relies primarily on revenue from the sale of cement fo assess the performance.

The Group Is ergonised Into one ﬂngré business unit for monagement purposes, Management monitors the operating
results of the business as o single unit for the purpese of making decisions about resource allocation and performance
OSBRSSt

The revenue from externdl parties ls measured In amanners conslstent with that in the Sraternent of Profit or Loss and Other
Comprehensive Income. Segment performiance is evalunted based on operoting profit or loss and is measured consistentiy
with aperating profit or loss in the financial stotements,

The Group's operations and tangible non-current ossets are lacated n Tonzonla. The Group's cement sales are both in
dormestic and export markets.

The Executive Managernent Committes is the Chief Operating Decision Maker (CODM) and monitors the operating results of
irs business units separately for the purpose of moking decisions about resource allecation and perfermance assessment,

44, Financial Risk Management

The Group's principal fingncial labilities comprice of frade and ofher pl‘.‘i'.-'ﬂh[ﬁ The maln purpose of these financial
Instruments is to raise finance for the Group's operations. The Graup hos various financiol assets such as frode raceivables,
short=term ﬂﬂpnsns. and cash and cosh equivalants, which arise d]recﬂ'f from its operations,

The mairn risks arising from the Group’s financial instruments are laguidity risk, forelan currency risk, and credit risk. The
board reviews and agrees on pelicies for manoging each of these risks as surmmarised below,

a. Treasury l'ill{.mgll‘l‘ll!‘ﬂ‘
The Company operates o treasury funchnn 1o pm‘wdﬂ cormpetitive funding costs, invest, and munlmr financial risk, The

{.‘m'npun',r ‘does not use darlmnm financial instruments far speculofive purposes and for munngbng fimoncial risk.

b. Foreign currency risk

we understond the financiol Impact of fluctuating exchonge roses bn our international activities, To mitigate these risks and
safeguard cur profitobility, we iImplement o multitoceted forgign currency risk monogement strotegy. We focus on natural
hedging, aligning foreign currency revenues with expenses whenever possibie, negotiating most contracts in locol currency.
This minimizes the impoct of exchange rare movements by creating an internal buffer,

Additionally, o cenfralized treasury functien oversees ail foreign currency fransactions, ensuring cansistent risk management
practices. We furtheroctively monitor and analyze fﬂrergnm.rrenqr rarkets, allowing us to identify and odaptour strotegies
s needed. This prooctive opprooch ensures we ramiain compstitive dnd financiolly securs,

Thie fallowing table shows the hypathetical impoct on the financial result assuming a 10% increcse or decreasa n the

value of the foreign currency: (mainly USD ond EUR have been considered) against our functional currency, the Tanzanian
shllﬂngs whereby the positive values represent income and the negative values an expense In the income stotement

4 A o o o o o .
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Group
10% Increase in the
value of TZS vs. Foreign 10% Decrease in the value
of TZS vs, Foreign currency

currency _
Net effect on profit before tax.
TZ5/UsD 4017074 11561073 (4017074}  (11,561,073)

TZS/EUR (70.692) 15,839 70,692 (15,859)

'10% Increase in the
value of TZS vs. Foreign m Decrease in the value

Figure jn TZ5 w00
ket effect on profit before tox
TZS/USD 4017074 11561073 (4017,074)  (11,561,073)

TZS/EUR (70,692 15,839 70,692 (15,829)

The sensitivity analysis hos been deterrnined based on the net exposure os of 31 December 2024, The change of 10% is what is-
uzed when determining the net foreign currency transaction risk reported infernally to key manogement personnel to dssess.
reasondbly possibla change in forelgn exchange rates,

Balow is-a-summary of the financiol assets ond liabilivies held in different foreign currencies by the company os of December
31, 2024, indicating the overall level of exposure

Group
_ Exposura in EURO Expasure in USD i Total in function
Figure'tn 725 ‘a0 translated to TIS Tronsloted to TIS currency
At 31 Decemnber 2024
Financial assets
Trade and ofher receivables - 39115 33,115
Cash and cash equivalents 171,548 40965 206 41,137,154
171,948 41,004,321 41,176.269
Financial liabilities
Trade and other payables (B78,864) (B33,576) £1,712,440)
Net exposure (706,918) 40,170,745 39,463,829
Exposura in EURO Expasure in USD i Total in function
Figure in TZ5 ‘000" transioted to TZS Transloted to TZS currancy
_At 31 December 2023
Financial assets
Trode ul‘ld ulhizr rﬂc\!hrubles !.E_;I_J'_jﬂ 1!:_.54!!2,?'5! Ib,Eiﬂ,E-ﬂE
Cash nnd cash aquimlmts 968,179 108,536,862 107,505,041
986,229 122,839,615 123,825 844
Financial liabilities
Trade and ofher payables (827,841 {7228 887) {8,056, 728)
Net exposure 158,388 115,610,728 115,769,116
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Company

Exposura in EURO Exposure in USD | Toral in function
Figure in TZ25 000" transioted 1o TZ6 Transloted to TZS currency

At 31 December 2024

Trode and other receivables : 18 LRE)
Cash and cash equivalents 171,948 40,965,206 41,137,154
171,948 41,004 321 41,176.269
Financial liabilities
Trade and other payables (878,864) (833578)  (1712440)
Net exposure (706,918) 40,170,745 39,463,829
Company
Exposure in EURO Exposure in USD || Total in function
Figure in TZ5 000" fransiated to TZS Transloted 1o TZS currency
41 31 Ducember 2045
Financial assets
Trade ond other receivabies 13_,@50 Iﬁ,ﬁﬂﬂ,’?ﬂ IEE‘:ED,EBE
Cash and cash equivalents 948,179 106 336 862 107,305,041
986,229 122,839,615 123 825 844
Financiol liabilities : :
Trade ond other poyables (B27841) (7,228,887) (8,056,728}
Net exposure 158,588 115,610,728 115,769,116

Exchange rates opplicable were as follows:

on l_jmum'v,(_éazq !,M_E lﬁ&&m
©Oni 31 Dacember 2024 2812 2500
On 1 Jonuary 2023 ) 2561 2372
©On 31 Decemnber 2023 3,088 2555
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dd4. Finonciol Risk Management Continued

C. Credit risk management

Crendit risk is the risk thot o counterparty will not maet s abligotions under o finoncial instrument or customer confract,
leading ta o financial loss. The Compony is exposed 1o credit risk Fram irs aperoting octivities (primarily trode receivabiles)
ared 5 finoncing activities, including deposits with banks and linancial institutions and ather finoncial instruments,

Trade Receivables

Custarmer cradit risk s maonaged by the tinonce department subjaer to the Campany’s estabiished paliey, procedures, anc
control relaring To customer cradit risk manogement. The credit quality of a customer is assessed bosed on an extensive
credit roting scorecord and individual credit limits are defined in accordonse with this assessment,

Outstanding customer receivables are regularly monitored and any sales To major customers are generally covered by
guorantes letters abtained from reputable banks and other financial institutions. For the majority of customers, including
export clients, full upfront payment is demanded.

An impairment analysis is performed at each reporting dote using o provision mafrix 1o measure expected credit losses,
The provision rotes ore based on days past due for groupings of various customer segments with similor loss patrerns (e,
Cusfomer type and rating and coverage by bank guorantee). The calculation reflects the probobility-weighted cutcame,
the fime value of money, and reasonable and suppertable information that is availoble at the reporting date about post
events, current conditions, and forecasts of future economic conditions.

The provision matrix |s initiolly bosed on the Company's historical observed default rates. The Campany will calibrate
the matrix to adjust the historieal credit loss experiance with forward-loaking information, Fer instance, if forecasted
economic conditions (i.e. gross domestic product) are expected to deteriorate over the next year which can lead fo an
incrensed number of defaults In the manufacturing sector, the historical default rates are adjusied, A every reporTing
date, the histarically cbserved default rates are updated and changes in the ferward-looking estimates are analysed. The
assessment of the carrelation between historically observed default rotes forecasted economic conditions and ECLs isa
significant estimate, The amount of ECLS is sensifive to changes in circumstances and of forecast aconomic conditions
The Compary's historical eredit lnss experience and forecast of econamic conditions may also not be representative of the
customer's actual default in the future.

Generally, frode receivobies are not written off if post due for mare than one year ond are subject to enforcement activity,
The Comparny does not hold collateral os securiny. The leffers of guarantee are considered an integral part of frode
receivables and are considered in the caleulation of impairment. At 31 December 2024, 93% (2023: 75%) of the Compary's
trode receivables ore covered by letters of guarantee, For this motfer, the Company evaluates the concentration of credit
risk for trode recelvable as low.

Set out below s the information about the cradit risk exposure on the Company’s frade recelvobles and confroct ossets
using a provision matrix

Days past due
91 - 180 181 - 340

Current. 351-90days days days Tatal

31 December 2024
Expected cradit loss rate 0.000% 0.000% -2.55% -58.75%

Estimated fotal raceivables gross carrying amount 38,098,416 27528778 3834988 1877780 71,539,962
Estimated third parties receivables gross cormying

amount 098 416 19989908 3834988 1877780 63,801,092
Estimated Intercompany receivables gross

carrying amount 7538,670 7,538,870
Expected cradif loss . . (89.969)  (727569)  (817,538)
51 December 2023

Expected cradif loss rate 0L000% 0.000% 235% 294.31%

Estimoted total receivables gross carrying amount 26359916 31,927956 25993471 1022511 62,289,854
Estimated third parties receivables gross carmying

ameount 26359916 24759247 2599471 1022511 54,121,145
Estimated Intercompany receivables gross
corrying amount 8,168,709 8,168,709

Expected credit loss . . (70,368)  (559,919)  (630,287)
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44. Financial Risk Management Continued

Financial instruments and cash deposits

Credil risk from batances with bonks and finoncial institations ls monaged by 1the Company's tregsury degartmernt in
dccordance with the Company's policy. The Company deposits short-term cash surpluses only with banks of high credit
standing. a '

The Compory's maximum exposure to credif risk for the companents of the statement of financiol pasition at 31 December
2024 and 2023 is the carrying amounts as illustrated in the table below:

Maximum expesure to credit risk
As ot year-end, the credit risk arising from trade receivables is mitigated by bank guarantees issued by the bank in respect
of customers os presented in Mote 41,

Group Company
Figeesin 25 00 nores o [N aoae [

Trade receivablies 25 H487T2673  B2IB9854 71339962 62,289,854
Guarantees and stondby letters of credit received R o ) o

e smsie  MasRIE Sl 3943
Unguaranteed trade activities 5,759,504 22,850,856 12,406,793 22,850,856

Other financial assets

As at 31 December 2024, the amounts of the outstanding receivables of TZS 429 millicn relate to the Lugoba oggregates
plant, the expected concluslon of repayments is to be by or before December 2025, The receivatde omount is outstonding
with ane of our major customers with strong eredifworthiness in the cement business.

while a repayment ogreement is in ploce, it's important fo note that this receivable is not secured by o letter of guarantee.
Upon cur impairment review, the customar's creditworthiness indicates a strang likelihood of full repoyment. Addifionally,
no material events have impacted collectability, Therefore, no impairment provision has been recognized for This receivable

d. Liquidity risk
The camparny mitigates #s lguidity risk by ganerating adequate revanue thet can affectively address e werking capiial
recuirements in the near futurs.

Group

REPR— e s et e
Financial liabilities

Trade payables - third parties 22212555 88,850,219 - . - 111062774

Trade payables - intercompany 983527 3934109 . : - 897436

Accruals = 3998071 2440046 - - 6,438,117
Lease Liabilities 511 1,552 4167 30,641 322,928 259,779

23,196,593 04,783931 2,444,213 30,641 322,928 122,778,306

At 31 December 2023

Financial liabilities

Trade payables - third partiss 11,990,149  47.960,597 = 3 - 59,550,746
Trade payables - intercompany 718,690 2874760 . - - 3,593 450
Accrucls - 7545145 4,481,565 - = 11824710
Lease Liahilities 343435 1030305 2,747,565 161530 1942831 6225666

13,052,274 59,208,807 7,229,130 161,530 1,942,831 61,594,572
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Company

At 31 Dacember 2024 demond | Biiimhe.  mote  yeus  Syeae M

Financial liabilities

Trode payobles - third parties 22212555 88,850,219 . . - 111,062,774

Trade poyabies - in'rémbnmrw H83,527 3,954,109 - - - 4,917 636

Arcruals - BS900K0 2435157 - - e4sso?

Lease Liabilities 511 1,532 4,167 30,641 322,928 359,779
WSS 9671590 2430524 Sosdr  smes 123765406

At 31 December 2023

Financial liabilities.

Trode payables - third parties 11,990,149 47860597 - . - 59,950,744

Trude payobles - intercompany TABAGD 2874760 - : - 3503450

Aceruals - 7BARIAS 4481565 : - 11824710

Lease Liabilities 343435 1030305 2747565 161,530 1942831 6,225,666

13,052,274 59,208,807 7,229,130 161,550 1,942,631 51,594,572

The Company maoniters its risk.of shortage of funds using o recurring lguidity planning teol,

The Company's objective s to maintaih a balance betwean continuity of funding and flaxibility. The Company dssessed
the concentration of risk with respect 1o refinonoing ite debt and concluded it to be low. Access to sources of funding Is
sutficiently ovailable ond debt maturing within 12 months can be rolled over with existing creditors.

e. Fair value measurements

Exrept for the Company's other financiol assets (current and non-current portions), the fair values of the Compony’s finoncial
assets and labilities reasonobly approximates the carrying amounts os demonstroted below;

«  Trode ond other receivables and payobies, and bonk bolances: Due 1o the short-term noture of the financiol Instruments.

+  Inferest-bearing loan: The interest rate chorged on the loan is in line with market interest rares charged on similar loans
and the Company's default risk iS remote.

Typically, the fair value of financkal Instruments that ore troded puiblicly s detarmined based on maorker prices guoted at fhe
end of the reporfing period.

For the Compary's ather finoncial assets (current and non-current portions), IFRS 13 requires the Compary 1o classify fair
vallie megsurements using a foirvalue hierarchy thot reflects the significonce of the inputs used in making the measurements.

The Company specifies a hierarchy of fair values bosed an wherher e inputs 1o the underlying volugtion technigues are
abservabile or unobservable, Observable Inputs reflect morkst dota ohioined from independent sources; unobssrvable

inpirts reflect the Company's market ossumphions, These two types of inputs have created the following foir volus hlsrarchy:

E Levet 1 - Tha foir value of finoncial instrumants troded in octive markers (such os publicly rroded derivatives, and equity
securities) iz based on guoted moarket prices ot the end of the reporting period.

. Lowed 2 - the foir value 15 ﬂera'_mined using o discounted cash flow model on the basis of ingput data that does not involve
quoted prices classified in level |, ond which is directly or indirectly observables,

+  Level 3 -are coleulated using measurement models that include foctars that cannot be observed on the active market.

The Cormpamy hoed no finonciol assets ar finoncial ahilities that are maasured ot foir value on recurring bosis as af 3]
Cecamber 2024, the falr values are not materially differant from thair carfying amounts,

Below deseribes the impact of changes in the fair value measurement in comparisan 1o eorrying amounts ol amortised
costs, due fo fhe possible shift of significont observable inpuls.:

There were no mavemants in the fair value Rierarclvy during the yzar.
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e. Fair value measurements Continued

Group

Figures jn TZS'000

Fair values as

Carrying Amount (by measurement basis)

of 31 December 2024
Current ﬁnnminl_nn_;_mz ) _ )
Cash and cosh equivalents 115,233,919 115,333 919- . 115,335,919
Trode receivables 43,855,135 - #BBS5135 43855135
Qther curment financial assefs 420,000 420,000~ c 420,000
Non-current financial assets
Other non-current financial assets 15,000 19.000- - 19,000
Current financial liabilities
Trade poryables - third parties 111,063,774 - 11062774 111062774
Trade poyabies - intefcompany 4,917,636 - 4917636 4,917,636
Accruals 6,438,117 - 6,438,117 6,438,117
Men-current financial liabilities
Mo current linbities or omortised cost 17,617,296 - 17,417,298 17,417,298
I"guir values as
of 51 Decamber 2023
Current financial assets
Cash and cash equivalents 131,369 615 131,369,615 - 131369615
Trade receivables 51,659,567 o - BLES9567 61659567
Other current finoncial assets 540,000 -540,000 - -540.000
Non-current financial assets
Crher non-current financial cssets 352,000 352,000 - 352000
Current financiol liabilities
Trade poyables - third parties 59,950,746 59,950,744 59,350,746
Trode payables - intercompany 3,593,450, 3593450 3,593,450
Accrucls 11,824,710 11,824 710 11,824,710
_I'_l_-q!n-l:urrul’i financial Ihﬂl’iﬂu.
Mon- 1 lakifiti rti
on-current Habilities at amortised 17617298 17617298

cost

17,617,298
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e. Fair value measurements Continued

Company

Fair valuas as
of 31 December 2024
Current financial assets

Cosh and cash equivalents 115,331 164 - 115331,164 - 115331 164
Trade receivables: ) 70,522 424 x - 70522424 70522424
Cither current financial assers 430,000 - 420,000 - 420,000
Mon-current financiol ossets

Other nen-current financial assets 19,000 - IQ_,_DDG - 1#_,_901:

Current financial liabilities

Trade payobles - third parties 111062774 - - 111,062.774 111,062,774
Trade payables - Intercompany 4,917,630 - N A9L7630 4910630
Accruais 6,425 317 . " 6,425,217 5,425,517
Meon-current financial liabilities

Mancument liabilities o amortized cost - - - ; :
Fair values as

of 31 December 2023

Current financial assets

Cash ond cash equivalents 131,369,613 - 151369615 - 131369615
Trade receivabies &l.659 567 . - 61,659 547 61,659,567
Cther current financial assefs 540,000 - 540,000 = 540,000

MNon-current financial assets
Cither nen-current financial ossefs 352,000 - 352,000 - .!5'2_,{!&3

Current financial liabilities

Trade payables - third parties 59,950,744 - 59,950,746 59,950,746
Trode payables - intercormpany %593 450 . 3.50%.450 3593450
Herrunls 11,824 710 : 11,824,710 11,824,710

Mon-current financial liobilities
Man-currant liabilities at amortised

174617298 - 17.617 298 17617298
i 6172 2 17,2
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44. Financial Risk Management Continued

{. Capital management

The primary objective of the Company's copimal management |s To maximise shoreholder volue. To achleve this averall
ablective, the Company’s copital management, amongst other things, aims fo snsure that it meets financiol covenants
attached 1o the inferest-Bearing loans and Lborrowings that define capital structure requirements. There have Been no
oreachesin the financiol covenonts of any interest=-haaring loans in the current period,

The Comparny manages |ts capital structure and makes adjustments in light of changes in economic canditions and the
requiraments of the financial covenants, To ‘maintain or adiust the capital structure, the Company may adjust the dividend
poyment to shareholders, return copital fo shareholders or issue new shares. The Company monitors capital using o-gearing
ratio, which |s net debit divided by fofol copital plus net debt. The Company's policy Is to keep the gearing ratio below 35%.
The Campany includes within net debt, interest-bearing loans and berrowings, less cash, and short-term depesits, exeluding
discontinued operations.

Na ﬂhnngzs were mode in the uhj!ﬂiv!slpnﬂnﬁas or processas far manoging capital during the years encled 51 Dmmh!r
2024 and 51 Decermber 2023 and there are no externally imposed capital requirements,

45. Non-Controlling Interests (Nci)

Mon-confrolling inferest balance relates o the value of the [nterest held b‘f_fﬁi; non-controlling shareholders in Mamba
Cement Company Limited (""MCCL™). TPC Plc owns 95% shares in MCCL

Setout below is summarised finonciol information for each subsidiary that has non-controlling interests that are material
to the group.

Summarised statement of financial position
Man current assets

Man current abilities

Meon current net IIIH‘I‘I

Current ossets
Current liabiiities }:ﬁ.ﬁm.im-
Current net liabilities

Fair value odjustment resulting from acguisition transactions 2,995,110
Acnuision net ossets 41,599,608
Non-controlling interest (5%) 2,079,980

Transactions with nen-controlling interests.
There were no fransactians with nen-contreliing Interests during the year.
Mo dividends were poid to non-controlling interests during the year
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46, Land And Mineral Reserves

Land and mineral reserves asset consist of the fair value arfributable te minaral reservas and the portion of mineral
resources considered 1o be probable of economic extraction ar the time of an ocquisition,

Group Company
Figures in 125 000 o2 2om 20| 20
At 01 January - - - -
Additions- acquisition 40 829,723 - - -
Lass: Amartisation for the year - - - .
At 31 December 40,829,725 - - =

47. Climate -Related Matters

The Group considers climate-reloted matters in estimares and ossumptions, where oppropriate. This assessment includes
d wide range of possible impocts on the group due to both physical and fransition risks. Even though the Group believes
irs business medel and preducts will still be vioble affer the transifion To o low-carbon economy, climate-reloted maotters
increase the uncertainty in estimatas and assumptions underpinning severol items in the financiol statarments, Even though
climate-related risks might not currently hove o significont impoct on measurement, the Group: s closely manitoring

relevant changes and developments, such os new climate-related leglslation.
The items and considerations that are mast directly impacted by climate-reloted marters are:
+ - Useful ife of property, plont and equiprment

When reviewing the residual values and expected useful lives of ossets, the Group considers climaote-related matters,
such os climote-reloted legisiation and regulotions thiot may restrict the use of ossats or reqguire significant copital
expenditures.

+  Impairment of nan-financial assets.

The value-in-use may be impacted in sevéral different ways by tronsition risk in particular, such as climote-retated
legislation ond regulations and changes in dernond for the Group's products, Even though the Group hos concluded
that na single climate-refated assumption is o key assumption for the 2024 rest of goodwill, the Group considered
expectations for increased costs of emissions, increased demand for gaods sold by The Group and cost increases due
to stricter recycling requirements in the cash-fiow forecosts in ozsessing volus-in-use amounts,

b Fair value measurement.

For Land ond rminerol reserves, the Group considers the effect of physicol and transifion risks and whether imvestors
‘would consider those risks in their valuation. The group believes it is not currently exposed to severe physical risks, but
believes thot investars, to some extent, would conslder impacts of transition risks in thelr valuation, such as increasing
requiremente far dlv_m-siﬁcml::-n into low-carbon minerals,

* Quarry site restaration Fability
The impact of cimate-related legislotion and regulations |s considered in estimating the timing ond future costs of
restaration of one of the Group’s manufacturing facilities.

48. Events After The Reporting Date
There wera nia other events after the reparting dote which reguired odjustment to or disclosure in the finoncial stotements.

49. Approval Of Financial Statements

The financial statemente were authorised for |sepe by the Board of Directars on the date shown on The statement of
financial pasition on page 105, They are sublect to approval by the shareholders during the Aonual General Mesting.
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COMPANY INFORMATION

REGISTERED OFFICE AND PRINCIPAL
PLACE OF BUSINESS

Tanzania Portland Cement Public Limited Coempany
Tegeta, wWazo Hill

PO Box 1950

Dar @5 Salaam, Tanzonio

GROUP COMPANY NAME
Heidelberg Materials AG
Berliner Strafe &

89120 Heidelberg BO. Box 268

Gerrmany

COMPANY SECRETARY
Mr Brian Kangetta

Mgora Area, Porklands

P.O. Box 76491 - 00508
Nnﬁﬂb‘i, Kenya

BANKERS

Citibank (T) Limited

Flot 1962, Toure Drive, Oysterbay
PO, Box 71625

Dar es Salaam, Tanzania

CRDB Bank PLC

PPE Tower

PO, Box 268

Dar es Salaam, Tanzanio

Ecobank Tanzania

B4, Acocia Building, Kinondani Rood,
PO Box 20500 '

Dor es Soioam, Tanzanio

MME Bank PLC

Tegeta Branch-Kibo Commaerciol Complax,
P.O Box 9213,

Dar es Saloam, Tanzanio

LEGAL ADVISORS
Law Associates Advocates
CRDA Building, wWing B
AZikiwe Streat

P.O. Box 11133

Dar es Salaam, Tapzanis

FB Attorneys

Arnani Ploce,

Ohic Street

F.O. Box 19813

Dar e= Soloarm, Tanzania

AUDITOR
PricewaterhouseCoopers
Pemba House

Fo9 Toure Drive

Oyster Bay

P.C. Box 45

Dar es Saloam, Tanzanic
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Tegeta, Waza Hill,
PO, Box 19350,
Dar Es Salaam,
Tanzania

+255 745 210930
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