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Issued pursuant to regulations 7 and 8 of the Banking and Financial Institutions (Disclosures) Regulations, 2014

DCB COMMERCIAL BANK PLC

AUDITED CONDENSED STATEMENT OF FINANCIAL POSITION AS AT 31ST DECEMBER 2025 AUDITED CONDENSED STATEMENT OF CASH FLOW FOR THE QUARTER ENDED 31ST DECEMBER 2025
(Amounts in million shillings) (Amounts in million shillings)
Current Year Previous Year
A |ASSETS 3ISTDEC 2025 3ISTDEC 2024 .
1/cash 6780 3477 Current Year Cummulative CFPT:?;TSWY::T
2|Balanceswith Bank of Tanzania 20,644 17228
3| Investments in Government securities 62,538 61,650 — s e 24
|Balances with other banksand financial institutions 8223 AL I+ Cashfiow from operating ativitis:
5|Chequesanditems for clearing (43) 136 Net incomefloss) (347) (1.715)
6/Inter branch float items (0) 1 Adustments for:
7|Bilsnegotated : - it Amrtzion 43 5108
8 Cuswmers“ab”mesfmaccewanses i . -Net change in Loans and Advances 2,851 12063
9|Interbank Loans Receivables 5781 12,260 s o S i
10| Investmentsn other securities 400 400 el DSSU'T 40 ‘SSEIS i ]
1| Loans, advancesand overdrafts net of allowances) 133,318 132,408 -t change nDepasits 2080 (176
12 Other assets 18,093 19,094 -Net change i Shart Term Negotiable Securites (1,041) (6,958)
13 Equity Investments 3,205 5,062 -Net change in Other Liabites Tl "
4] Underuritingaccounts - - -Netchangein Other Assets i (590
15|Praperty, Plant and Equipment 1,906 2321 TaxPaid |-
16/ TOTAL ASSETS 260,844 259,136 T— 188 518
6 |LnsLmEs Netcashprowdled(usled)by‘aeelrahngachvnms 23,090 4541
17|Deposits from other banks and financial institutions 39,821 36,419 Nl Cashfow Fominvestigactits:
18|Customer deposits 150,497 152,009
19| Cashletters of credit - - Dividend Received - (%)
20|Special deposits 30 30 Purchaseof Fixed Assets (468) (3%1)
21| Payment rderstransfers payzbe : . Proceeds from SaleofFived Assefs - 1%
2|Bankers'cheques and draftsissued 0 n Pucheseaf o Dilng et
23| Accrued taxes and expenses payable 531 533 P rom S o DS
24| Acceptances outstanding T0CEeds from oale of Oﬂj ealing Securities - -
95 Interbranch floatitems E . OersPurchase o ntangible Assets| (462) (3%)
26| Unearned incomeand other deferred charges 59 699 Net cash provided (used) by investing activties (049) (532)
27|Otherliabilities 6,493 5716
zg ?gr:misa - 2297;23 2322123 [l Cash flow from finaning acivite:
' ' Repayment of Long-term Debt 1730 3,884
30|NET ASSETS/(LIABILITIES 6 minus 29) 3 30569 b p yd ol q Lo Termbib [5 nuu] 2[5 DU[]]
C. SHAREHOLDERS FUNDS roceeds from ssuance of Long Term Debt ) )
31|Paid up share capital 1§47 39,758 Proceeds fromlssuanceof Share Capital 3145 1188
32|Capital reserves (8,968) (4,965) Payment of Cash Dividends - -
33| Retained earnings (7841) (6146) Net Changein Other Barowings (0% (1753)
3 Pmm(m?s)am””‘ lﬁlg:' 1(326991} Others (Rentalrepayment) (740) (1572)
5] ther capital ccounts ' ' Nt CashProidd s by Fivancing At ) 891
36| Minority Interest © -
37|TOTAL SHAREHOLDERS' FUNDS 33581 30,969 )
38|Contingent liabilities 7354 13,707 IV Cashand Cash Equivalents:
39|Non performingloans & advances 8724 5,968 Net Increasel Decrease) in Cashand Cash Equivalents 1463 129
40 |Allowances for probablelosses 342 283 Cash and Cash Equivalents a the Beginningof the uarter/Year 31149 1821
41| Othernonperformingassets m 35 Cashand CashEquivalents at the end o the Quarter/ Year 240 3,1
[‘l SELECTEDFINANCIAL CONDITION INDICATORS ’ MINIMUM DISCLOSURES OF CHARGES AND FEES
(i) |Shareholders Fundsto total assets 13% 12% e P
(i) {Nonperformingloans to total gross loans 6% 5% No.  [ITEM/TRANSACTION i USD/EURO/GBP
(i) |Grossloans and advances to total deposits % % ! |@Reauired minimum openingbalance SR 200
[iv)  |Loans and Advancesto total assets 51% 51% B R 5
(v)  |EarningAssets to Total Assets 82% 84% Personal Saving account 20,000 50
) asison h " i e %
(vii) |Assets growth 1% 12% Joint account 50,000 50
Instant account opening 5,000 n/a
(b)Monthly service fee(breakdown per customer type)
AUDITED CONDENSED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE Business Curent account 10000 °
INCOME FOR THE PERIOD ENDED 31ST DECEMBER 2025 (Amounts in millon shillings) Saving aceount 5000 )
Student account Free nla
Current Year Previous Year Young saveraccount Free n/a
Jointaccount 3,000 n/a
31STDEC 2025 3ISTDEC 2024 (c)Cheque withdrawal over the counter free free
1/InterestIncome 348m 32078 (d)Fees per ATM Wi‘“d’flrg (’OUHMUOSJ'A 1,700 Equivalent InTZS
2| Interest Expense 19527 19,234 (e)ATM mini statement 300 Equivalent In TZS
3|NetInterest Income (1minus 2 16344 13,044 (finterim statement per page 1000 EquivalentInTZ8
4 Bad DebtsWritten-Oﬁ :ﬂs 915 Savingaccount 1,000 EquivalentIn TZS
. (g)Cheque book 1,200 per leaf 0.5 per leaf
5/Impairment Losses on Loans and Advances 1210 (1) (Dishonoured sheque 1% of value min. 30,000 38
. 300,000
8 Non terestncome: 5582 628 (i)Cerificate of balance " 50,000 50
8.1 Foreign Currency Dealings and Translation Gains/(Loss) o7 601 (j)Stop payment 35,000 15
- (k)Standing Order for internal transfers free free
6.2 Fegsand Commissions 5825 4312 (1)Balance enquiry at banking hall 200 Equivalent In TZS
i - (m)New ATM card i -UMOJA 13,000 /
83 DWIdEﬂdmC?me 13 e o ISSuafr:/clgA Classic 10,000, Infinity 15,000 EquivalentIn TnZ:
6. 0iherOperating ncome 17 125 (N)ATM card renewal or replacement - UMOJA 13,000 n/a
7|Non Interest Expenses: 19,697 21 -VISA Classic 10,000, Infinity 35,400 Equivalent In TZS
7.1 Salaries and Benefits 10,301 10,124 (O)interbank transfer 2,000 Equivalentin TZS
- (p) Deposit fee free free
1.2Feesand Commission % 50 (q)Inward cheque clearing 12,800 Equivalentin TZS
7.3 Other Operating Expenses 93710 10,003 2 |internst banking
8/ Operating Income/(Loss) (347) (1,785) (aRegistration free free
Sane i zea e Reonerm, e o
10/Net Incomel(Loss)AﬂerIncomeTax (635) (969) (d)Monthly charges-Corporate user free ) , free
. L (e)TISS, MT Transfer 2,000 Equivalentin TZS
11/ Other Comprehensive Income temize) 162 682
12 Total comprehensive income/(loss) forthe year (47) (287) R i free froe
13|Numberof Employees m %0 (blBalance enquiry Al na
o (c)Monthly charges 1,100 n/a
14|Basic Earnings Per Share (33) (59) {d)instant account opening balance 5,000 n/a
15 |Number of Branches 9 $ 4 |Foreign Exchange Transaction
(a)Telegraphic transfer Equivalent TZS 50
(b)Telex/SWIFT 2,000 Equivalentin TZS
SELECTED PERFORMANCE INDICATORS (c)Transfer from foreign currency denominated account to local current - free
m Retumon AVE!BQE Total Assets 02% 01% account(within bank and to other bank)
(i) |Returnon Average Shareholders Fund 4% 09% 5  |Lending
) N (a)Loan Processing fee 2.5% of loan amount negotiable
(i) |Non Interest Expense to GrossIncome 96.1% 106.7% (b)Unpaid loan instalment 5% per month negotiable
(iv)  |NetInterest Income to Average Earning Asssts 10.2% B.4% (c)Early repayment = = negotiable
(d)Valuation fees negotiable with valuers negotiable with valuers
AUDITED CONDENSED STATEMENT OF CHANGES IN EQUITY AS AT 31ST DECEMBER 2025 E;’IL“"'"S‘”‘"“ fee 1:6%-1:9% of Joan amount negotiabla with insuarer
nterest rate - Business loan 19% -24% per annum negotiable
(Amountsnlionshilngs) (g) Interest rate - Salaried loan 19% per annum n/a
m (h) Interest rate - SGL (Group loans) 5.2% per month n/a
GeneralProvsion
Sharecapt Sharepremium RetanedEaming | Reguatory Resene Reserie | Othrs Totl 6  |Fixed Deposit(FDR)
T (a) FOR 3 months Upto7% Upto1.75%
At (b) FOR 6 months Upto8% Upto2.75%
Belances at the beginingofheear W (4365) (50%) 5 18 0% (c)FDR 9 months Upto9% Upto3.25%
Poitfr et . . &%) . . &%) (d) FDR 12 months Upto10% Upto4%
o N N (d) FDR 24 months Upto12% Negotiable
(therCompreensive come E 1t 1
Trnsationsiithonnrs m (002 3 KEY: n/a - not applicable
B p.a.-perannum
DiidendsPeid - - .
yleoy e R 1Rl We, the undersigned have examined the above information and hereby declare that the information is true and correct to the best of our knowledge and
isionResene - - o - information
Oters{Sereriit s Expenses . A s ) g = (&4 Name S Dot
Bolanceasattheendofthecurentperiod L1113 (B368) (B448) 10 13 hiki T [Sabasaba Moshing] Wanaging Director Signed 31032026
2 |BerthaSimon Director, Finance Signed 31.03.2026
PreiousYear 224 3 |Emmanuel Barenga Director, Internal Audit Signed 31.03.2026
Balanceasat tanuary 2004 108 1 (4148) 1] - i b}
Protfortear - ° (%89) - . - (%)
Other Compreensive come - - i i
Tensatonswithoners 1566 (348 o §58 " : B
DiidendsPeig - : OMMERCIAL
ety Resene - - L [t ™ A BILlS
Genrel ProisnResee BA N K
Bolanceasattheendofthe Previous peid fili) (4365) (508 5 . 1] fiL]
SELECTED EXPLANATORY NOTES FOR THE YEAR ENDED 31ST DECEMBER 2025 rou n -
pon ity s et g e b s e Na Wenyewe #
Financial (ifth hanges during the quarter, he changes b perlAS 34 & IAS 8)
Name Signature Date
Tuma Pesa
Managing Director Signed 31.03.2026
2 Bertha Simon
Director, Finance Signed 31.03.2026
3 Emmanuel Barenga
Director, Internal Audit Signed 31.03.2026 -
! Mchongo ni kutuma
We, the undersigned directors, attest to the faithful representation of the above statements. We declare that the Statements have been examined Pesa kwenda benki
byusand, tothe best of our knowledge and belief, have been preparedin conformance with International Financial Reporting Standards and the nam itand ao yote
requirements of the Banking and Financial Institutions Act, 2006 and they present a true and fair view. B I LA M A KATO
Name Signature Date
1 Zawadia J Nanyaro
Board Chairperson Signed 31.03.2026
2 Prof. Tadeo Satta Pakan PR W
Board Member Signed 31.03.2026




