TOL LIMITED

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31ST DECEMBER, 1998

The Directors present their Report and the Audited Financial Statements for
the year ended 31st December, 1998

DIRECTORS

The names of the Directors who served during the financial year ended 31st
December, 1998 and up to the date of issue of the financial statements are:-

Hon. Felix C. Mrema(MP.) Chairman
Mr. Omar A.Malima Managing Director
Dr. Richard Kasungu Member
Mr. Gray Mgonja Member
Mr. Martin Ogang Member
Mr. Geofrey Ruhurira Member
Mr. Julius Fidelis Member
Mr. Godfrey Mkocha Member
Lt. Col. Joseph L. Simbakalia Member
Mr. David Mattaka Member
Mr. Huw Williams Member
Mr. Valentine Rweyemamu Member
Mr. Rouget Makobwe Member
Mr. Krishna Jagannathan Member
ACTIVITIES

The main activities of the Company are the manufacture and sale of industrial
and medical gases, welding equipment and related accessories. There were
no significant changes in the activities of the Company during the accounting
period. The Company's performance in terms of products manufactured and
sold and raw materials consumed is summarised below:-

PRODUCTION UNITS PLANNED ACTUAL ACTUAL GROWTH
1998 1998 1997 %

GASES

Industrial Oxygen M3 1,086,290 600,867 276,542 117

Dissolved Acetylene M3 279,120 136,751 131,627 3.9

Carbon Dioxide Kgs 4,984,000 949,500 1,197,600 (21)

Medical Oxygen M3 75,460 43,873 50,596 (13)

Liquid Nitrogen Ltr 95,150 129,571 18,375 605

RAW MATERIALS

CONSUMED

Calcium Carbide KG 906,000 466,100 484,625 4

Acetone KG 55,400 32,000 17,513 83
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UNIT5S PLANNED ACTUAL ACTUAL GROWTH

1998 1998 1997 %
SALES
Industrial Oxygen M3 1,077,800 478,328 397,361 20
Dissolved Acetylene M3 256,160 137,437 158,657 (13)
Carbon Dioxide KG 4,565,000 930,097 1,314,462 (29)
Medical Oxygen M3 75,460 57,698 60,033 (4)
Liquid Nitrogen Ltr 89,085 30,062 3,415 88

ADMINISTRATIVE MATTERS

Set out below are details of matters which under TSSAP are deemed 1o
demonstrate the acministrative efficiency of the Company:-

1998 1697
Productive man-hours lost 18,451 Vel T
Number of employees who left as a

percentage of average number employed

during the year 24 0

The loss in productive man-hours resulted mainly from machine breakdowns,
lack of spare pars and water and frequent power cuts during the first half of the
year. However, in the second half these losses were attributed mainly by lack of
customers to our gases stocks.

BAD AND DOUBTFUL DEBTS PROVISION

Write back of provision for doubtful debts amounting to Tshs. 25,323,000 has
been made in the accounts.

EFFORTS TO SECURE NATIONAL BENEFITS AND SEEK
NATIONAL GOALS

The objective of the Company is to ensure that a sufficient supply of industrial
and medical gases is available in the country at reasonable prices to satisty
demand. In pursuit of this objective, the Company has maintained production
by a scheduled maintenance programme using local spare parts where
possible, ensuring availability of raw materials through carefully established re-
order levels and effective in-house supervision of employees. In addition, the
Company has becn looking for potential export markets in neighbouring
countries where it is economically feasible.

FOREIGN CURRIENCY

The following items of expenditure have a foreign currency effect:-

1988 1997
T. SHS. T.8HS
‘000" ‘000

Imported Raw Matenals and Goods for Resale 129,539 273,858



110;

TOL LIMITED
SOLVENCY

Based on the Company's financial status at 31st December 1998, the Board is
concerned about he solvency of the Company and is seeking for capital
injection and restructuring to improve solvency. The following matters may
assist in an assessment of the solvency:-

Inventory of raw materials at year end was sufficient to sustain three months
production.

Approximately 40% of the Company's sales are in cash, 31% of the value of
trade receivables were more than 30 days old. The normal credit period to
customers is 30 days. However, serious efforts have been made to collect
these after the year end.
90% of purchases were on cash basis.

DIRECTORS' INTERESTS IN THE SHARES OF THE COMPANY

The directors had interest in the issued and fully paid up shares of the Company
as at 31st December, 1998 by holding 97,000 shares. :

EMPLOYEES WELFARE

(a) Industrial Safely

The Company continued to satisfy the standards of industrial safety
established by both the Factory Ordinance and the Tanzania Bureau of
Standards.

(b) Management/Employee Relationships

The relationship between employees and management continued to be
good. There were no unresolved complaints received by management
from the employees' TUICO representative who has the responsibility
for identitying and reporting employecs grievances o the management.






